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ABSTRACT

Problem: The Alexander School District, Town and Village currently share vehicle-fueling
facilities that are inadequate, obsolete and poorly located on existing properties. None of
the parlies have enough land o expand capacity to address the needs of all. The Town's
facilities are also in a flood plain. The Town and School Districl’s maintenance and
storage facilities are at the end of their economic life cycle. The Town has a grant to build

a salt storage building but no land appropriate for its construction.

Method: Habiterra toured the School District, Town and Village properties and observed
the deficiencies and attributes of the existing facilities. Both a questionnaire and facility
needs survey were completed by managers of each facility. The data was compiled in a
matrix and used lo develop a shared facility program. Conceptual plans were generated to
reflect the program. An order-of-magnitude cost estimale was developed. A design

charette was held wilh all parties and options discussed.

Results: The proposed combined transportation maintenance and storage facility is too
expensive to consider at this time. [t was decided it would be more practical to tackle
smaller components of Lthe plan. These include purchasing sufficient land to accommodate
a future shared maintenance and storage facility, provide space for the Town’s new salt

storage building and construct a shared refueling facility.

Conclusion: The parties would submit a New York State Departmenl of State Shared
Municipal Services Grant Application nol fater than December 14, 2007 requesting
funding lo assist with the property purchase and construction of a shared refueling facility.
No further lime would be dedicated to this study unlil the results of the new grant

application were received.
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INTRODUCTION

Problem: Offices, storage buildings, maintenance facilities and fueling stations for the
three municipalities are all within one mile of each other, Each municipality has limited
space (acreage) for reconfiguration, reconstruction or development of replacement ar new
facilities. The School District has been advised that replacement of their aging bus garage
and fuel shed would not be approved by the State Education Department due Lo its critical
location on the school campus. There are few options Lo develop a new facility on current
school property. Expansion on the Town’s property would be economically infeasible due
to its location within a flood plain and the building and insurance constraints imposed by
such development. The Village has no additional land where its one building exists. This
is a sewage freatment building that has limited storage space for two Village maintenance
vehicles and no opportunity lo construct addilional facilities. The Town offices are in a
100-year old building, which also serves as the historical museum. Less than optimal

layouts and space capacity are a challenge faced everyday by the officials and employees.

Presently, the Alexander Central School District, Town and Village have an arrangement
whereby they use each other’s fueling capabilities. The School District has its own diesel
tank but goes to the Town when it needs gasoline. The Village has no fuel tanks and goes
to the Town for its diesel and gasoline needs. Both the School Districl and Town have fuel
storage and dispensing systems that are old. Neither have automatic recording capabilities
to track the fuel obtained or the amount; it is based on the honor system and a self-
generated receipt. The Department of Environmental Conservation does a routine check
on the fuel stations at the District and the Town. Although the DEC has not levied any
fines for the current systems, they do not recommend modernization. [n addition, the
location of Lhe fuel shed at Ihe School District is close to the roadway thal goes to the
elementary building. When a bus is parked to receive fuel, il creates a single lane of traffic
at that point. With regard to the Town, the diesel and gas tanks are located close to the
Town garage. This complex is in a flood zone adjacent to the Tonawanda Creek. In past
years, when the water rose over the banks of the creck and fuel was low in the gasoline

tank, the force of the water actually moved the tanks from its base.

2 Habiterra
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The Town has received a grant to build a salt storage barn. To date, it has nol been
constructed at the present site due to flood zone issues. The Town has investigated
obtaining another parcel of land but has delayed any action until completion of this study.
They do not want to purchase a small, isolated parcel when the potential exisls to partner

with other municipalities and locate all facilities on common property.

The three municipalities share the same taxpayers. The tax base in this rural area at the
southern part of Genesee County is limited to single homes, small family-owned businesses
and farms. The School District is the largest employer in the region. It is imporlant for the
leaders of the three municipalities lo seek ways to share expenses, share services, and

collaborate on ways lo mect future needs and minimize taxpayer impact.

Purpose: The purpose of this study was to solicit input from each municipality regarding a
shared Iransportation maintenance and storage complex, create a facility program,
generate a conceptual building plan, determine the approximate acreage necessary for the

facility and anticipate the probable cost of the project.

Scope: A walking tour of existing facilities was made to ascertain current facility
condilions and space currently utilized for vehicle, equipment and material maintenance
and storage. This provided an understanding of the general scope of the facilities and
acreage required for a shared facility. Formal data gathering involved creating a facility-
specific questionnaire and distributing it o each transportation/equipment manager at the
three municipalities. They were asked to complete the questionnaire and offer their
recommendations for a shared facility. Concept drawings were crealed from the program
information gleaned from completed questionnaires. Drawings were submitted for review
and revisions made from feedback received. A joint meeting was attended by
representatives of each municipality to review the proposed program and layout concept

and discuss possible costs.

Background: The initial scope of the study was focused on the consolidation of three
municipalities’ transportation facilities into one shared vehicle and equipment

maintenance and storage facility that would include a common refueling facility and
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adequate space for roadway and construction material storage on the property.
Subsequent 1o the start of the study, the Town requested that space for their administrative
offices be allocated inlo a shared facility. They are currenlly in a historic structure, which
is less than satisfactory. While no property had been identified, the focus was to develop a
conceptual building program and then consider the side of the property based on building

configuration, ancillary structures and outside storage requirements.
Other important consideralions regarding the current situalion are highlighted below:

* The School District may have excess mechanic capacity at two FTEs when it might
be passible but not practical to run efficiently with 1.5 FTE. By sharing 0.5 FTE
with the other municipalities more cost efficient repairs can be delivered.

¢ The Town has diesel and gas pumps but no accurate way of managing the
dispensing to other municipalities. Charges are striclly accounted for by Lhe honor
system.

» The School District only has one 500-galion diesel tank and no gas tanks.

» The School District outsources the larger, more difficult repairs.

* Awash bay could improve maintenance and exlend the life of the vehicles.

» The services of a shared facility could be extended other municipalities and police

agencies if the capacity is designed into the project.

: Habiterra
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DATA ACQUISITION

A Shared Services Sile Survey specific to vehicle, equipment and material storage issues
was developed by Habiterra and distributed through the School District to each

Municipality. Completed questionnaires were returned by:

e Mark Seweryniak, Alexander School Dislrict
+ Shea Schrieber, Alexander School District
¢ Thomas Lowe, Town of Alexander

e Ruth Hulshoff, Town of Alexander
A questionnaire was sent to the Village of Alexander but not returned. The School District
advised that the Village currently has a farm tractor, pickup truck and dump truck stored at

the treatment plant on Village property.

A copy of each guestionnaire is included in Appendix "A”".

DATA MANAGEMENT

A summary malrix was developed from each completed survey. This matrix was used to

develop a program and conceptual floor plans for a shared facility.

A copy of the matrix is included in the Appendix “B”.

: Habiterra
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CONCEPTUAL PLANS

Using the summary matrix, two conceptual floor plans were developed for consideration

by the municipalities.

One plan utilized an “L” configuration with the Town Offices in the common corner of
cach leg. The short leg of the building was designed to accommodate the School District
operation. The long leg of the building was designed to house the shared maintenance
and repair bays and inside storage for the Town and Village vehicles. Administrative space
for each municipalily’s transportation operation was also included in the long leg and
configured to share scveral spaces while allowing each municipality to operate
independently. Shared space included toilet and locker facilities, breakroom, parts and
tool rooms. A mezzanine above the transportation offices served by a freight lift provided

additional storage for parts, tires and building equipment.

The second plan utilized a linear configuration wilh the Town Offices on the second and
third floor located in the middle of the huilding above the storape mezzanine. A passenger
elevator and stair tower provided access from a common lobby on the first floor. Other
operational and storage space were configured Lo match the space allocations in the “L”

plan.

Fach building had approximately 33,200 sf for fleel/vehicle maintenance and storage,

4,300 sf for mezzanine storage and 8,000 to 10,000 sf for Town Offices.

It was estimated that to accommodate the requested requirements for oulside storage of
vehicles, equipment, surplus and inventoried construction materials, fueling facility,
covered material piles and on-site parking, a site approximately 20 acres would be
required. At least threc sites were discussed but no action was taken to investigate if they

were available or suitable for building.

The plans were provided to each municipality for comment. Feedback was incorporated

into each scheme and redistrihuted.
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ESTIMATE

The building concepts were only developed lo indicate general space requirements.
Mechanical, plumbing and electrical systems were not identified. The building’s structural
system was assumed to be a pre-engineered metal building with metal siding and roof.
Interior building components and finishes were not defined. However, based on historical
data from several similar facilities designed by Habiterra, and in consultation with an
independent construction cost estimator the following unit prices were considered to be

within a probable cost range lor just the building.

« Vchicle Maintenance Facility: $150/ sf
* Mezzanine Storage Space: $75/sf
*  Municipal Offices: $225/sf

s Soft Costs; 25% of construction cost

The land cost and construclion costs of the fueling facility and other ancillary structures

were not investigated in depth.
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RECOMMENDATIONS

A meeting with participants from each municipality and Habiterra was conducted to
review the opportunities for shared services, the revised conceplual building schemes and

to discuss the cost of such a facility and consider how the facility could be funded.

The Town and Village confirmed that the only funds they could contribute to this endeavar
would be grant money received through the New York Depariment of State Shared
Municipal Services Incenlive Grant Program (SMSl) or similar funding streams. Currently

each municipality can receive a maximum of $200,000 if they qualify and are selected.

The Town did not feel strongly committed to moving the municipal offices from their
existing facilities and did nol believe pursuing space within the shared transportalion

cenler was appropriate at this time.

The School Districl can receive slate building aid from the New York State Education
Department (NYSED) and the SMSI Program. However, until the legal issues regarding
ownership of the properly and building are defined it is difficult to predict the value of aid
from NYSED.

° Habiterra



ALEXANDER SHARED SERVICES FEASIBILITY STUDY
for Transportation Maintenance/Storage Facility

CONCLUSION

Due Lo the anticipated cost of a shared maintenance and storage building, it is impractical
at this time to consider abandoning existing facililies and constructing a new facility.
However, smaller component parts of a shared operation could be pursued now and
planned as part of a larger facility. The parties agree to submit a New York State
Department of State Shared Municipal Services Granl Application not later than December
14, 2007 requesling funding to assist with the purchase property and construction of a
shared refueling facility. Acquisition of property would also facilitate construction of a salt
storage facility already approved and funded. No additional time would be dedicated to

this study until the results of the new grant application were received.

A copy of the completed SMSI application for the shared fueling station is included in
Appendix “C".

? Habiterra
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ALEXANDER SHARED SERVICES SITE SURVEY
Date completed (1 A A5 e S )

\

1. Name of site:

Qx\tl‘muﬂ&er e Coce %{7,
2. Address of Site:
Seet____ D A\M B Lo (o ST,

City, Stale, D\\e e _Giae  NONR
Zip_ \M oo

3. Conlact person af site:

Name_ M2 o “Scldc e Sese

Telephone__ S €S- S491- 1SS »xJ3131

Fa QB SS9 —ysad

Cell

Email ‘:EDSQ"\G‘ - ;\‘3"»(& Q Qgs, QEA_:SQ'Q cCS cg LT ‘C_&

4. How many fulldime/parttime siaff are employed at the locafion?

Fulltime: L{ Parktime: L(\ﬂ LL\* h"r\rb res L(Ls

H_% St tes LS we b i&'

5. Name the siaff positions/job tifles?

“t*&& T‘\QC\T\Q s o \“\LC i’\f&- e O

Vs WNSemL e jQ)L-\Eg ql\'\\{ :\&(H‘T"
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6. What ore the services currently performed from this sile?

DESCRITPION NO | COMMENTS

Vehicle dispaich

Refueli cesel Tsen wl¥e
e lng Q f?fz.b L .'-\'E"';'-'. -

Vehicle storage

Vehicle maintenance

Parts storage

Equipment skorage

Material storage

ETH u—wi ""'a € s

Staff assembly at skart of day

Staff assembly ot end of day

Work/Lunch breaks

Mt K i oo o ot s punes
Staft Training SVarTIN

Vehicle cleaning/washing e nnat S0f o Coraide, Qonses Yo nor]

atn T TS T Y b“-‘-"\L‘t_ﬂJ "l‘u.l\\\

Hazard material respanse

XX P POXP X < Pe] &

b UL ST A NI, SN

Other

‘L‘_‘,‘. \‘-g‘:.{‘\ uT .Lﬂ.u [ ‘56—\;‘\.1‘;-4; -ﬁi!"( R Y

9

R AT I TN
a

7. How much space is required between parked vehicles for daily checks/access?
Front clearance: 3 £_\ e S LN s o e

Rearclenrance:\g ‘;‘\‘ Oos noan oo

Side clearance: \'\ ‘S'\\ N A T

Hahitarra
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8. Does outside sioroge orea required to be paved? If yes, please advise approximate
area required.

Concrede Paving Area:
Asphalt Paving Area:
Gravel Poving Area:

?. How many vehicles ore stored under cover on the site? |5~
Please provide o separate page which describes the following: '

Vehicle lypes: ' )
Mg and Model if omilobNbc < cothach meoe
Approximaie size length x width x height:

Advise if there are any otlachments (plows, spreaders, lifts) that would alier its size and
change its obilily fo enter a service bay/wash bay ond/or receiva mainfenance on a lift.

How many vehicles are stored oukide on the site? \3
Please provide o separale page which describes the following:

Vehicle lypes:
Mig and Model if available: Go < o thew o s T
Approximate size length x width x height:

Are core heaters required for any vehicles stored outside? - g S

How many pieces of equipment are stared under cover on the sile?
Please provide a separale page which describes the following:

Equipment type:
Mig and Model if available:

3 Hnahitoerrm



. YEHICLE SUMMARY 101572007

I-.cr: Selected Records
MAKE OF MAKF OF MAX
!.' AYIY Y EAR ODY ' HASSIS MODEL CAPAUITY WU AP YIN LICENSE PLATE
— e — —

)i 2001 Thenmas Tnvermanonal Conyenlional [ ] THY RBANN T S4404 K21450
11K 200612 Internahonal [mtermational Conventional G { THVBRAANIZAS2O338 K27417
1% 2002 Inlemazativmal Intermationa) Comvemional 66 ¥ THYHIRAANI2 920339 K274
120 2M)2 vhevy suburban 3 0 IGNGRZ6L02027A0%6 Kissn
121 20003 Thomas Freightliner Cumventional 66 i} JUAAANCSNICRYI225 RIFx74
122 HI03 “Thowas Freightliner Comventional bé 0 JUZAANCSI3CKH 226 RASK73
123 2004 Theas Freightiner Convenlimal 66 i UAAANCEIICN 32354 LA7G01

ilz.; 2K Thomas Freighiliner Convesional 6h 0 AUZ A ANCS4IONII2345 147902
125 20004 Thomes Freightliner Com entional 13 Q JUZAANCETSCT B24RS 157150
124 2IKM Thomas Freightiiner Convemtion) L] 0 4L 2 ANN0S9SCTLY2dB6 1.57157
127 2004 Chevy Clwvy Impala 5 { 2GTWFSIEN49461671 L7147
134 2006 Thomas QAIC Alinotour. Savah 20 3 1GDKG3 1851195008 MIO420
t29 2007 Thonwas Freightliner Conventional % L SUZAANTSZTCWDIBSD MID413

l 130 2006 Chevy EXPRESS 8 4] LGNFGES5X061 129951 A10414
13 2007 Thenas Fraghtlinet 2 60 N JUZABRCSITCW IRG62T Mial64
132 007 Thamas Freightliner 2 66 [ JLIZABRCS7TCW1RE32 MI6163

I_| i 2007 Thonas Freightliner C2 a6 0 AUZABRCSITCW 18660 M27513
1300 b1k Thomas Freigmliner Cz 66 4} 4UAABRCSSICWIRGSD NM27514

iOTAL VEHICLES: 18

W, Wg WG A3 L3 (B3 e ey A3 BA 38 33 I LY
|- Ay

ey —

: - -
. YR ES TR TN BIY Liew X \OF T, N, A
|
W S Mo w R La o x Y

i
37\ % s, 0¥ w0 S

|
l.;‘?s 334T S w0 K3y 2 WL Tl

i}o (e I P KRS+ v 4,
|

Translinder Pro 7,00 Page lofl ] Adexander CS0CT rsportation




ALEXANDER SHARED SERVICES SITE SURVEY

Approximate size length x width x height:

How many pieces of equipment are stored outside on the site?
Please provide a separate page which describes the follewing:
Equipment type: &u. heg‘i e Le  natal

Mfg and Model if available:

Approximate size length x width x height:
@t s S0V e 3"

10. s there o need for loose material siorage/laydown area for such ilems as
consiruction materials, sand, grovel, eic. if so how large an area? o>

MATERIAL INSIDE (1) AREA REQUIRED | HEIGHT REQUIRED
OUTSIDE
{O)
4 Hahiterrm
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11. Any specific concerns regording storm water runcHf from material skorage piles?

12. Do any piles of materials need ko be covered?

13. Is a waste oil fank/system required? I yes, please advise approximate confainer
volume.

R N QL&.Q 0P e\ o \-\{,._Ue_ .;\:75 'Cg(i\ e~ N
) T =~ [ N —_—

14. How many mainkenance bays are required?

v -
g L,u-/tla:\f\ \C.‘L.u S o \ rk;d (iugi. \?bku

15. How many bays need lifis?

P
ALY ey S

16. Wauld a pit wark better than a lift for any of your maintenance wark? G

5 Hahitearrm
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17. What type of vehicle lifts work best for your equipment?

18. Describe briefly any specific individual maintenance bay requirements

CL(:J-oc} g e \\c.\m‘:\n o1 \.BQ“ZE}\-:?\‘»“W‘\.
S S

19. Do the maintenance bays need o wash siafion?

%{Q

20. Does the facility need a sepamte wash bay?

A\ S
—

21. What are the approximate storage area sizes for the following items?

e VoSN we NS
Parts locker o2 5% < \§ ¥V

6 Hahiterrm
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Tool tocker_ & ¢ 0 't ot ~ Yk ace bl e Th cou et boerig bCL:i\,
f ~
O""'IEI'Q_.!\'QI’VCL(-C-—\ TUUM‘Q\..Lq\rQN:k\‘H:J C\S"-& -""-{(g /Qé'—f

f i\\.ﬁ [ L R \'F)-t(._.. 4o ity u'\r‘b
- N ~ b

22. Can a mezzanine be used for storage if provided with an equipment lifi?

S

23. What are the area/volume requirements for oil and grease?

205 aal Ve i -85 qeal hcels - 30 «cll byegee

24. s there an avtomated cil/grease dispensing system?

CiN=we S G e S - ™o
-1 -1

25. How much gasoline is used per month?

L?UO (%:_CL/\S;

26. How much diesel is used per month?

27. Any other fuel dispensing requirements?

7 Hahitereym
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28. Preferred overhead gorage door width and height?

M8 W e \Q‘“ﬁ !

29. Is on office required?

KA:;E,S - \\'tum-—-%. QQU(&-\ & \é‘i‘('cu.& MQCJ\I‘\.

30. s an office required specifically for dispakch or parts?

ONC T

31. ks a break room required?

o
)

32. Can a break room be used as a fraining room?

uﬁ 5 N H\I; \.G_‘Q L) A e “.._(‘}N..A-.G\'\
N~ ~ -~ =

—

33. Are lockers required?

AN
B

34. Are showers required?

\-\Sﬁf“}

o hiterrm
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34. Toilet rooms (Men’s and Women's assumed)

e S
2

35. Security and access requirements i.e. cameras, gated access drive, elc.?

N

K LI o V. b }\_.\‘.._\g Lﬂ:'\ [ L 4 '-F’cs”_'}"( ca.\vl

\:)\-x. T Qg g‘b;mgé..g _n_s.Qe—f

.

u
T

36. Does the site need lo be completely fenced? K not ore there any specific areas that
need lo be fenced?

Q“)\L'Sf S <l el - _.“l\"%‘.c(lf’ Skc \ r(‘ 1'33._ (S el N L\._[xuv[r(CLQ "n’f\‘-‘t- .

37. Are there any specific hazardous materiol equipment/storage needs$

o 5
Q\...\_q"\eﬁ;#\nq% /d L:‘[" Q"\q Foqy A by CLET S'Sr_a(edg;.;,.\ N J’l\( b;--kbjfld “Lft'
-
™ \.uL\r"“L&w

38. Does the site need fo be lighted for security/work?

\‘--\ e S
D

9 Hnahiterrm ‘
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39. Will other school/village /town staff have access to the site i.e. sheriff or
police/administrators efc.

40. Are there ony special elecirical requirements for the building/equipment? (Welders,

compressors, ekc.)

[ ——— ; ; - ] ‘)‘ . ' .

[ -t‘.cg 5(2\\& s¢ O \A—d—\: GLs o Q‘“CF-E el

4]. What size air compressor is needed in the buikding?
~ Cooggendd A A0 £ (S

42. Are there any special HYAC requirements {Vehicle exhaust system, point booth,

welding siation)

\-J\\:JQ . \:j‘{-\f‘u.{\l 'F’r-.g\t\ﬂu ST g\-&bﬁ'ﬂm

(;.)Qk-...-\": Y e MJG'«\&) \Z:sk Do €

43. Is an emergency generator required and if s0 what needs to be powered? wE S N

10 Hahitoerrm
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N (\"“Qﬁhco &uo(; },\,e@«a LN Y &'xo':.

44. Will the building be considered an emergency sheller or emergency command
center?

11 HInhiterem
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ALEXANDER SHARED SERVICES SITE SURVEY

Date completed__ /(3 —/( -C

1. Name of sile:
DN egander ComngN Stvao\ G

9. Address of Site:

Street__

City, Stake,

Zip

3. Coniact person ot site:

Telephone x3 71 - /55 | x-2o5(,
Fax__ 385 591~ Jd35 7]

Coll 5 FE -449- §85O

4. How many fulkiime/parttime staff are employed at the location?

Fullime:__ /.5 Part-time: I

5. Name the skaff positions/job tifles?

] - SaQEC WA SOC C)Q’r N Qz
)

. iR A R e e S\ed~coae

A - S Comediond

| _ Credo S ™ ! f) o N e QEL N
! - CeaNad Lt AN

o= A@aasexs,

I — \')( 4:.\\“‘ \-:1'\«\('31 / fi:‘g(f(_'*_ \'3“&."-‘; L'f
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4. What are the services currenily performed from this sile?

DESCRITPION YES NO | COMMENTS
Vehicle dispaich o
" = et T e Leuae
Re[ueh ol oty — I [T - LT
" Lot ClireN CucseM eguigroesds ob Nrk Whon \
Vehicle storage \// Veridad  Te i oo Auenie SReemar g
ey ™o Sroee (% erde g sctrethe® o e an poated
Vehicle maintenance v~ Coce Dy '©u8 fpmie wTCemely S atrieng o
B s any S5 LR e SO \‘Q\;r S G ehoLg\,eeL.
Parts storage \//‘
iome rage gt C'fl’-a-x;llc—-ﬂ‘\&‘ Tl & Sl B, TRteaudd W
EquPI'l'l i storog \// e G MameSiianaN St Mo b e A g w::fu e e,
Material storoge .
9 \// T RN <] -I.\Y:\’-l‘.\?\bichwm‘d u’;‘l_-.,q w\w\d\“\)&ifx\xv
Staff assembly at skart of day <~
Staff assembly at end of day N
Work/lunch breaks
ork/ \/ WD o n @ Spsemve st yre ey
Showeri
g ~ We v v a0 Seouec anesy
Staff Training "
Vehicle cleaning/washing N wdoe ‘e oowes vy

Hazard material respense

Other

7. How much spoce is required belween parked vehicles for daily checks/access?

Front clearance: AR
Rear clearance: VA
Side clearance: 7L

LInhitoarrn




. E‘QVU& f;’-?-mp'?:‘*: Doty Ouasd o2,

A N sonne

, o) Voea Xde wrooac
LD Cude Code

ANF3I0 Sudwax

) 790 ‘oudeex
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ALEXANDER SHARED SERVICES SITE SURVEY

8. Does outside storage area required to be paved? H yes, please advise approximate
areo required. |

Concrete Paving Area: g O| ¥ &0 Coppe C" DNT D

Asphalt Paving Area:

Gravel Paving Area:

?. How many vehicles are stored under cover on the site?

Please provide a separate page which describes the following:

Vehicle types:

Mfg and Mode! if available:

Approximate size length x width x height:

Advise if there are any attachments (plows, spreaders, lifts} that woukd alter its size and
change its ability %o enter a service bay/wash bay and/ar receive mainfenance on a lift.

How many vehiclas are stored outside on the sike?

Please provide a separale page which describes the following:
Vehicle types:

Mig and Model if ovailable:

Approximate size length x width x height:

Are cora heaters required for any vehicles stored outside?

Haw many pieces of equipment are stored under cover on the sike?
Please previde a separale page which describes the follawing:

Equipment type:
Mlg and Model if available:

3 Hahiterrm
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ALEXANDER SHARED SERVICES SITE SURVEY

Approximate size length x width x height:

How many pieces of equipment are siored autside on the site?
Please provide a separate page which describes the following:

Equipment lype:

Mig and Model if available:
Approximale size length x width x height:

10. Is there a need for bose material storage/laydown area for such ilems as

construchion materials, sand, gravel, ek. K so how lorge an orea?

MATERIAL INSIDE (1) | AREA REQUIRED | HEIGHT REQUIRED
OUTSIDE
{O)
EICRIAN o 20480 | 5
| Svmeos ) 0 % 20 5
TR D 3 4 26 5
Qo Lo, ® A0 » Ao /0
4 Haoahiterrn




ALEXANDER SHARED SERVICES SITE SURVEY

11. Any specific concems regording storm water runoff from material storage piles?

ALD

12. Do any piles of materials need 1o be covered?
es Nocaad L DS wniw

13. ks a waste ail kank/system required? If yes, please advise approximate confainer

volume.

N

14. How many maintenance bays are required?

/

15. How many bays need lifis?

VA

16. Would a pit work better than a lift for any of your mainfenance work?
A0

5 Hinhiteren




ALEXANDER SHARED SERVICES SITE SURVEY

17. What type of vehicle lifs work best for your equipment?
A /o

18. Describe briefly any specific individual maintenance bay requirements

AR M L . - “. r _
o r‘ LR r_\_ 1‘\ L N -—‘\ej"\ . - "'\,—-’ S r-("‘ {.-1-"_' ) \I,I:.-!(:—h i‘.,:\\- C -
e —t / TN B

19. Do the mointenance bays need a wash siafion?

e

20. Does the lacility need o separate wash bay?

'{L‘c‘,‘-?, z

21. What are the approximate storage area sizes for the fallowing items?

Tires M/f('}‘

)
Parts Locker 2,000 £g, Wbx

6 Linhitorrm



ALEXANDER SHARED SERVICES SITE SURVEY

O
Tool locker__/, 0OY(Y 50 w=
Other = ~ir o a0 I LtS o WP o e il Pl Q’J‘{‘x Qc;_. Q-&r;

22. Can a mezzanine be used for siorage if provided with an equipment lifi?

Yoz

23. What are the area/volume requirements for oil and grease?

Nm\fe_,.f—

24. s there an automated oil/grease dispensing system?

NO

25. Haw much gasoline is used per month?

/25" 0AS. | enoedn .

26. How much diesel is used per month?

27. Any other fuel dispensing requirements? A
ATD

7 Hahiterrm



ALEXANDER SHARED SERVICES SITE SURVEY

28. Preferred overhead garage door width and height?

Nees [0 whide 1IN Wil

29. Is an office required?

\Ja%

30. L an office required specifically for dispakch or paris?

e

31. Is a break oom required?

et

32. Can a break reom be used as a raining room?

[

7

33. Are lockers required?

{j=9.
.‘r ) ‘
34. Are showers required?
LY -\ . '\I' I S e T !
Wold oo wioe S warg U ST
exoodu e VLT
8 Hahiterrn



ALEXANDER SHARED SERVICES SITE SURVEY

34, Toilet rooms (Men's and Wamen's assumed)

35. Security and access requirements i.e. comeras, galed access drive, eie.?

OD go= ta e o cwel g S

. . " — o . -
N -.;J‘m ) (- €7 (8 TS0 Lo, v T U ,T_Cf\rﬂg - ey T g€ A,
~

36. Does the site need o be campletely fenced? i not are there any specific areas that
need fo be fenced?

F@:\c\ r«ﬂ Qﬁi’ D AN Q\l;."\'?r ‘\‘ﬂ‘-f""‘f‘ C}Q 'EGL_J\\(I’W?X e

Qe \_;Q\e\(:} 8 ed, 7, (.co\,k\ci \k@:ﬂp Mrieqy | inexcessdone
Qe (‘“vw NN P b N e A NS
37. Are lhars ony spaclhc ha:mdous mahaﬁul equnpmeni/siomga needs?

ﬁcwh 4\.5_3:‘ a.;\‘\ov*f‘f” e mﬂg\mé

QesSwaiae. Q\o‘«fnc: Qe neeéc_é

38. Does the site need fo be lighted for security/work?

( /2. . \C\CI\\WR

9 Hnahitorrm



ALEXANDER SHARED SERVICES SITE SURVEY

39. Will other schoal/village /fown skaff have access fo the sile i.e. sheriff or

police/administrators eic.
TR e Ndee  ouer  Sone N oy, %armg_‘(-:-_ N

LI AS angurmee Wax Nee DT dedy  winA

Y E
\F\Os,f LW \fj&ﬂql‘_ R e g .J*t“’ > ey E‘A‘“‘:‘”‘"\?

N s =

‘\\\Qc;r @OU.\E L2 é\ "I;‘-'fj Qe R

40. Are there any special electrical requirements for the building/equipment? (Welders,

compressors, eic.)
dhdvat. pec o 0 Lodvec s e Vo Vv O
e ! L

!

4]1. What size air compressor is needed in the building?

{QQ‘ \\O‘-JG [ P B LGN A s T ;\\- ,&_\ \I‘-"\O\_J"E-—-—

42. Are there any special HYAC requirements (Vehicle exhaust system, paint booth,

welding statien)

(WSS g Deediaey Q-A-(‘A.'?__ "-P\@.j‘é-—%"\';c s rx\*\r sk, 5

~ /

43. Is an emergency genembr required and rf so what needs o be powered? ﬁyﬁ'g “
SV N Cm e ) Secur vy -”\"F‘*’"\ R e

ST D e 5 Koo / Vi, o ‘i g—:wewpﬁc > Hahitorrm

L—\S\ﬁ\*&vﬂ 7 —l_t\--:l"‘*:-';”,‘;"r:i AT



ALEXANDER SHARED SERVICES SITE SURVEY

44. Will the building be considered an emergency shelter or emergency command
cenfer?

LIS e O s nawry S Sdee 3 eny
N

e O A OO, .

11 Hahiterrna



ALEXANDER SHARED SERVICES SITE SURVEY

Dote completed___ Qe dober 11 2007

1. Name of site:

Town_ oy Mexandar own “-:LH

2. Address of Site:
swebt__ 3350 B tale SV TPodex 2d¥

City, State,
Zip A\QLOW\ der NN oo

3. Conlact person at sife:
MName "Rk \K-\\Ls‘nu?f

Telephone 53S 91 |SEle

Fax___

Cell

Email

4. How many fulltime/parttime staff are employed at the location?
Full-fime: - Parttime:___J5

5. Name the siaff pesifions/job fitles?

Si-im' Yyl {‘\) r?‘@.nn‘n}&m_fa ("‘\) I,A:‘F:CZ\)

Deouhy Super viser O3 Panning Doard Cnawvmen (D courd clerk (2
w
Town Bcard (N Zoning  oreer (1) Assesser (O
3
Assnrend Bssesver (Y
\-\-\hlﬂ:'r\n.n (‘\)

Nowsn Clark 4 Zonminy G)WA <'Q)
6cchkuew Dy

1 Hnahiterrm



ALEXANDER SHARED SERVICES SITE SURVEY

6. What are the services currenfly performed from this sife?

| DESCRITPION YES |NO | COMMENTS

Vehicle dispatch

Refueling
Vehicle skoroge

Vehicle mairfenance

Poris siorage

Equipment storage
Maerial storage

Staff assembly ot siortof day |«
Staff assembly at end of day
Work/Lunch breaks x
Showering " J

LN I S D S P I S D S

Staff Training "

Vehicle cleaning/washing %

Hazard moterial response «

ther

7. How much space is required between porked vehicles for doily checks/access?

Front clearance:;

Rear clearance:

Side clearance:

2 Hahitorem



ALEXANDER SHARED SERVICES SITE SURVEY

8. Does outside slorage area required to be paved? If yes, please advise approximate

areq required. Yes
Concrete Paving Area:
Asphalt Paving Area:
Gravel Paving Area:

Q. How many vehicles are stored under cover on the site? Nane_
Please provide o separate page which describes the following:
Vehicle types:

Mig and Model il available:

Approximate size length x width x height:
Advise if there are any aBachments {plows, spreaders, lifts) that would alter its size and

change its obility Jo enter a service bay/wash bay and/or receive maintenance on o lift.

How many vehicles are stored outside on the site?
Please provide a separate page which describes the following:

Vehicle types:

Mig and Model il available:

Approximate size length x width x height:

Are core heaters required for any vehicles stored oulside

How many pieces of equipment are stored under cover on the site?  Abie
Please provide a separate page which describes the following:

Equipment type:
Mig and Model! if available:

3 Hahitoren



ALEXANDER SHARED SERVICES SITE SURVEY

Approximate size length x width x height:

How many pieces of equipment are stored ouiside on the sitle?  AMone,

Please provide a sepanale page which describes the following:
Equipment type:

Mig and Model if available:
Approximale size length x width x height:

10. Is there a need for loose material sioroge/laydown area for such ilems as
construction malerials, sand, gravel, eke. i so how large an area? Ao

MATERIAL INSIDE (1) AREA REQUIRED | HEIGHT REQUIRED
QUTSIDE
)
4 Hahiterr



ALEXANDER SHARED SERVICES SITE SURVEY

11. Any specific concems regarding storm water runoff from malerial storage piles?
No

12. Do any piles of materials need fo be covered?
No

13, Is a waste cil fank/system required? H yes, please advise approximate coniainer

volume.

N

14. How many maintenance bays are required?

NO:"I g_‘_

15. How many bays need lifts?

Mune_

16, Would a pit work betier than a lift for any of your maintenance work?

5 Hahitererm



ALEXANDER SHARED SERVICES SITE SURVEY
Ns

17. What type of vehicle lifts work best for your equipment?
N/a

18. Describe briefly any specific individval mairenance bay requirements

Nene

19. Do the maintenance bays need a wash skation?

N/a

20. Does the facility need a separate wash bay?

No

21. What are the approximale slorage area sizes for the following items? No Shorag <,

Tires

Parts Locker

6 - hiterrm



ALEXANDER SHARED SERVICES SITE SURVEY

Tool locker:

Ciher

22. Can a mezzanine be used for storuge if provided with an equipment lift?

Ni%

23. What are the area/volume requirements fer oil and grease?

MNid

24. ks there an aviomaled ail/grease dispensing system?

Nia

25. How much gasoline is used per month?

Non‘l&_\

26. How much diesel is used per month?

)Jcalt._.

27. Any other fuel dispensing requiremenis?

7 Hahiaforerm



ALEXANDER SHARED SERVICES SITE SURVEY

28. Prelerred overhead garage door width and height?

Ni4

29. Is an office required?

Yes

30. Is an office required specifically for dispaich or parts?

No

31. s o break room required?

Ves

32. Can a break room be used as a taining room?

Ye_;

33. Are lockers required?

Ne

34. Are showers required?

Ha hiatoren



ALEXANDER SHARED SERVICES SITE SURVEY
No

34. Toilet rooms (Men's and Women's assumed)

Yes

35. Security and access requirements i.e. cameras, gated access drive, ek.?

36. Does the site need ®o be completely fanced? H not are there any specific arscs that
need 1o be fanced?

No

37. Are there any specific hozardous moterial equipment/storage needst

No

38. Does the site need 1o be lighted for security/work?

Yes

Hnhitovrn
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ALEXANDER SHARED SERVICES SITE SURVEY

39. Will other school/village /town stafl have access o the site i.e. sheriff or
police/administrators efc.

Yes

40. Are there ony special electricol requirements for the building/equipment? (Welders,
compressors, efc.)
Elevater

41. What size air compressor is needed in the building®
N/

42. Are there any special HVAC requirements {Vehicle exhausi system, point booth,

welding skation)

43, Is an emergency generator required ond if so what needs 1o be powered?

10 i hiterrm
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ALEXANDER SHARED SERVICES SITE SURVEY

44, Will the building be considered an emergency shelter or emergency command

cenlerf

YQS equiﬂggﬁéhel& and Emeiﬁg;nc# Cotnma_g‘

1 Hahiterem
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ALEXANDER SHARED SERVICES SITE SURVEY

Date completed e dobzy (1 2007

1. Name of site:

Town_ob Alexander ﬂ«g\waql })‘L?NLMMJ,
2. Address of Site:
Street. PO fox | 33T Walvrcad Awvenve

City, State,

Zip A\cxd.nc!e.r MY Hoos

3. Confact person at site:

—— —
Name. I omnas Lowe

Telephone__ S8 <91 1471

Fax__ 588 S M7
Cell 535 408 3317
Email elfo».:m Gg ‘ @ l'O('-_.‘htS L@.r LYY . Com

4. How many full-ime/pariime stoff are employed ot the location?

Full-time: 5 Parttime: Z,

5. Name the skiff positions/job fitles?

\-\1q\nu.)4-._:,. SéOQ_fln"’-én Atn"r 4

SQDujn., \‘\nq\\m-‘ Sgpaﬂn* EnAQn"t ( \

Moleriecd Eq.v-gman*' O?Er&*"&}f ¢33

Labever pa«r-" Tome. (2D

1 Hahiterrn



ALEXANDER SHARED SERVICES SITE SURVEY

6. What are the services currenly performed from this site?

DESCRITPION YES NO | COMMENTS

Yehicle dispakch

Refueling

Vehicle storage

Vehicle maintenance

Parts storage

Equipment storage

Material storage

Staff assembly ot skart of day

Staff assembly at end of day

Work/lunch breaks

O M fwg [ |2 [ K [ [ ] | D¢

Showering ¥

Staff Training

»

Vehicle cleaning/washing

>

Hazard material response X

COther

K}

7. How much space is required between parked vehicles for daily checks/access?
Front clearance: 1 ot (hp heods)

Rear clearance: S Sect

Side clearance: 5 fock

2 Hahitarm
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ALEXANDER SHARED SERVICES SITE SURVEY

B. Does outside siorage area required fo be paved? H yes, please advise approximate
areq required.

Concrete Paving Area:
Asphalt Paving Area:
Gravel Paving Area:

Q. How many vehicles are stored under cover on the sitle? (o

Please provide a separaie page which describes the following:

Vehicle types:

Mig and Model if available:

Approximaie size length x width x height:

Advise if there are any atiachments (plows, spreaders, lifis) that would alter its size and
change its ability to enler a service bay/wash bay and/or receive mointenance on a lift.

How many vehicles are stored outside an the site? l‘jcmL.
Please provide a separate page which describes the following:
Vehicle types:

Mlg and Model if available:

Approximate size length x width x height:

Are core heaters required for any vehicles siored outside?

How maony pieces of equipment are stored under cover on the site?  (
Please provide a separate page which describes the following:
Equipment type:

Mlg and Model if availoble:

3 Hohitarra
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ALEXANDER SHARED SERVICES SITE SURVEY

Approximate size length x width x height:

How many pieces of equipment ore siored outside on the sie? S~

Please provide o separale page which describes the following:

Equipment type:

Mig and Model if available:
Approximate size length x width x height:

10. Is there o need for loase material siorage/loydown area for such items as
consiruction materials, sand, gravel, eic. K 20 how large an area?

MATERIAL INSIDE (1) AREA REQUIRED | HEIGHT REQUIRED
OUTSIDE
(O)
Pock Sa'h Gz xS’
Rk @l [sand M L2’ » 25’
eroshed szbm_. G 15 % o0
4 Hahiterrm




ALEXANDER SHARED SERVICES SITE SURVEY

11. Any specific concems regarding storm water runoff from material storage piles?
\I(€§ ok sald ron ¢€F Inb Tonguoanda Creek

12. Do any piles of materials need to be covered?
Yes cock salt and  vock celdfsand wux

13. Is a waske oil tank/system required? I yes, please advise approximale container

volume.

wa.sla. cn\ EAth’té W 5‘5 upJ druw-.s pr-t_szn‘]wt-.\‘

14. How many maintenance bays are required?

A

15. How many bays need lifis?

[

16. Would a pit work better than a lift for any of your maintenance work?

3 Hnahiterrm



ALEXANDER SHARED SERVICES SITE SURVEY
No

17. What fype of vehicle lifts work best for your equipment?
Do nek  ¥now

18. Describe briefly any specific individual maintenance bay requirements

19. Do the maintenance bays need a wash station?

Yes

20. Does the facility need a separate wash bay?

Ne

21. Whot are the approximate siarage area sizes for tha following ilems?

Tires Be o’

Parts locker VO # \2

6 Hnhitovrn



ALEXANDER SHARED SERVICES SITE SURVEY

Tool Locker 4 ¥ 5

Cther

22.

Can a mezzanine be used for storage if provided with an equipment Iif#

Yes

23.

What are the area/valvme requirements for oil and grease?

L

E ¥ D

24,

ls there an aulomaied oil/grease dispensing syslem#

No

Hew much gasoline is used per month?

300 qal
v

26.

How much diesel is used per month?

27.

3,000 ‘o B.000 gal
|

Any other fuel dispensing requirements?

7 Hahitoren



ALEXANDER SHARED SERVICES SITE SURVEY -

28. Preferred overhead garage door width and height?

W jd' W

29. Is an office required?

\"ES

30. is an office required specifically for dispaich or parks?

\‘6‘3 Q?I'LS

31. s a break room required?

Yes

32. Can a break room be used as a training room?

Yes

33. Are lockers required?

Yes

34, Are showers required?

Faahitowrreny



ALEXANDER SHARED SERVICES SITE SURVEY

34. Toilet rooms (Men's and Women’s assumed)

Yes

35. Security and atcess requirements i.e. cameras, gated access drive, eic.?

34. Does the site need to be completely fenced? If not are there any specific areas that
need fo be fenced?

No

37. Are there any specific hazardous material equipment/storage needs?

Yes

38. Does the site need to be lighted for security/work?

Yes

9 HiIahitarem



ALEXANDER SHARED SERVICES SITE SURVEY

39, Will other school/village /town stalf have access lo the site i.e. sheriff or
police/adminisiralors eic.

Yes

40, Are there any special electrical reguirements for the building/equipment? (Welders,

compressors, si.)

‘!ts M\c‘{l Lo ]A_g:, Aw g:QE-prg;gm- &;)_: Le Vder | %Ssu:r_ Washes

41. What size air compressor is needed In the building?
s h&) 80 ‘ad "'ﬂ.nk U]’)rnql‘l‘l'
N v [™]

42. Are there any special HYAC requirements (Vehicle exhaust system, point booth,
wekding stafion}

\(r.s o\ 'u"qu

43. s an emergency generator required and if so what needs io be powered?

10 HiInhitayrrn



ALEXANDER SHARED SERVICES SITE SURVEY

Yes

44. Wil the building be considered an emergency shelier or emergency command
center?

Yes

N Hahiterrm
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ALEXANDER SHARED SERVICES SITE SURVEY

10/23/2007

4 |Staff:

Full-time

‘Part-time

Substitutes as needed

5 Staff Posttiaons and jab Titles:

AS5e5501 ‘

Assislant Assessar

Baokkeeper

‘Bus Driver, Bus attendant

Cleaners |

Court Clerk |

Custodian / Groundskeepers

Custodians| T

Deputy Highway Superintendent

Deputy Supervisor |

Head Mechanic, Mechanic

Highway Superintendent
Historian !

Judge

Laborer (part-time}

Maintenance Mechanics

o

Mechanics Helper/Bus Driver

Motorized Equipment Operator

:Planning Board |

Planning Board Chairman

Secrelary {part-time)

Senior Custodians

Supervisor

Supervisor of Bldg & Grnds

Town Board

Tawn Clerk

Transportation Coordinator

Zoning Board |

6 |Services perfori-ﬁéc_]:

Zoning Officer

Vehicle dispatch

_NO

YES

NQO

YES

Refueling

YES

YES

Vehicle storage

YES

YES

NQ

YES

NQ

YES
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Vehicle mainienance YES YES NO YES
‘Parts storage YES YES NO YES
L Equipment storage YES YES NO YES
Material storage YES YES NO YES
Staff assembly - start of day YES YES YES YES
Stall assembly - end of day YES YES YES YES
Work / lunch breaks YES YES YES YES
Showering | YES NO NO
Staff training YES YES YES YES
Vehicle cleaning / washing YES YES NO YES
|Hazard material response YES YES NO YES
Other . Need eye . .
, wash station ]
7 |Space required between parked vehicles: i
Front clearance N/A 3' min. — 7'
Rear clearance N/A 3! min. - 5
Side clearance N/A 4’ min. - 5!
| 8 Does outside area require to be paved? - YES --
: ‘ 80' X 60' fenced
.Concrete paving area - - --
B : ! area
Asphalt paving area - - --- ---
Gravel paving area --- - — ===
9 |How many vehicles under cover at site? 2 15 None 6
How many vehicles stored outside on site? 1 3 --- 0
Are core heaters required for vehicles store
) YES
outside?
How many pieces equipment stored under 5 . None 6
.cover at site? ) |
HDV\:’ many pieces equipment stored outside 14 Dumpster for, None 0
| |onsite? melal
h ' i
10 Is there a need for loose material storage / YES NO NO YES
laydown area? N
Material / Area Required: Tapsail 20° X — --- Rock salt 62
20' X 75
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Rock salt /
Stone 20" X 20 sand mix 62"
X 25!
Crushed
Mulch 20' X 20' - - stone 75' x
200
Recyclables 20' . B .
X2
1 Any concerns regardtng slorm waler runoff NO NO YES, rock salt
from storage piles? L runoff |
- ) VES. 1onsoil YES, rock salt
12 Do piles of materials need to be cavered? o (OPSOl, --- NO & rock
infield mix .
salt/sand mix
13 |Is waste oil tank/system required? NO YES NO YES
Waste oil
Approximate container volume: - 275 gal. -- stored in 55
i _ gal. drums
| I R - ]
14 |How many maintenance bays required? 1 2;:;:;?;:’ None 2
. |
15 |How many bays need lifts? N/A 2 work bays None 1
v : : S R I
16 ::fuld pit work betler than a lift for NO NO NO NO
‘maintenance work?
|
17 |What type of vehicle lift works best? N/A 2 posl N/A Do not know
- Adequate
18 |Individual maintenance bay requirements: Lighting, heat}, lighting, None —
compressed air -
_ ventilation
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19 Do mainlenance bays need wash station? NO YES N/A YES
20 | Does facility need separate wash bay? YES YES NO NO
21 |Approximate storage area sizes: - No storagé
Tires | N/A 16'x 11’ 8' X 20’
Parts Locker 3,000 sf 28' X 18" - 10' X 12"
Taool Locker 1,000 sf No tool - 4 X5
i locker
Flammable Chemical
Other storage - paints, | room - 9' X - -
etc., 900 sf 16.5'
— —
Can a mezzanine be used for storage if
i N
22 provided with a lift? YES Possibly A YES _
i | . _
275 gal.
, , tank; 3-5 gal. | .
23 |Area/volume requirements for oil and grease: NONE IN/A 8'X10
barrels; 1-30
gal. barrel
1 | 1
94 Is there an automated oil/grease dispensing NO Qil - yes; N/A NO
syslem? grease - no
[ 25 [How much gasoline used per month? 125 gal. 600 gal. None 300 gal.
26 {How much diesel used per month? 75 gal. 3200 gal. None '2’0008;13'000
27 |Any other fuel dispensing units? NO -- - ---
|
28 Preferred overhead garage door width and Minimum 12’ | 14' wide X N/A 16' wide X
height: wide X 10" high | 12' high ) 14" high
29 [ls an office required? YES YES YES YES
=k
30 Is an office required for disp;'ntch or ‘partsi N/A NO NO YES, parts
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31 |Is break room required? YES YES YES YES
| |
Yoo i
32 |Can break room be used as training room? YES es, if large YES YES
enough
33 'Are lockers required? YES YES NO YES
|
. Would be nice
34 |Are showers required? for chemical YES NO ---
exposure issues.
Toilet rooms? (Men's and Women's assumed) YES YES YES YES
| | |
Do not have at Caumlzrzse
. . this time - would| "
35 'Security and access requirements: . nice - buses - ---
like to have
are parked
some. )
outside. ]
Fencing for Buses
i id
36 |Does site need to be completely fenced? out5|de. storage  outside NO NO
of equipment | should be
and recyclables. | within fence.
Flammable 98% of
. . . storage area | chemicals are
37 Are_there specific hazardous material reeded: tored in NO VES
equipment / slorage needs? . . .
pesticide storage | "bomb shelter
area needed. & locked.
28 Ezfi?site need to be lighted for security / VES YES VES YES ]
. . PE dept. would
Will oth hool / village / t staff h
3 VY1 OTIET SCHOOT/ ViTlage 7 town ave need to access - YES YES

access to site?

storage space.
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GFI, 220 lines - Mig welder,
Welders, welders, air
Are there special electrical requirements for COMpressors, « compressors | o, o | COMPressor,
building / equipment? washer & dryer, , need 3-phase stick welder,
i HVAC i for lift & air pressure
COIT'IPTEESDF. WaSher
. : : Currently have
41 What size air compressor is needed in Have one thal Tvoe 30 A 5 hp, 80 gal.
building? could be moved. Ingerzgﬂ Rand. tank upright
- Vehicle
Vehicl i
welding station, e:h;c:t exhaust, paint
42 | Are there special HVAC requirements? fume hood - cvstem " aint - booth,
glue, paint, etc. Y b0<;tfl)1 welding
- stalion
43 |Is emergency generator required? YES YES --- YES
HVAC
computer,
security system, - Vehicle
freezers, Overhead exhaust
1 int
What needs to be powered? telephor?e doors, lights, --- Sysierm, pain
systemn, boiler / 2 booth,
radios _
pumps, welding
emergency station
lighting,
intercom
Yes,
Will building be considered an emergency YES, in lhe event emergency
44 ! shelter, YES
sheller or emergency command center? of a lock down. :
emergency
command
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SURVEY CONTRIBUTORS: |
_Alexander Central School Dislrict . Town of Alexander Highway Dept.
Mark Seweryniak : Thomas Lowe
1= () 585-591-1551 Ext. 2056 (0 585-591-1471
5 () 585-591-2257 (f) 585-591-1471
| cell 585-409-8650 cell 585-409-8317
! msewervniak@alexandercsd.org etuwnnﬁ@roc‘hesler.rr_.__c_c_}n':__
i |
| H
\Alexander Bus Garage Town of Alexander Town Hall
: Shea Schreiber Ruth Hulsholl
(t 585-591-1551 Ext. 2131 () 585-591-1586
(fy 585-591-4534 | i 1
sschreiber@alexandercsd.org 5
Bus sizes
14 each _ |38'Lx8'Wx10'86"H
w/clearances 46'Lx16'Wx10'8"H 736 sf
area required ‘ . 10,304 sf
1 each 19'Lx8'x7'H -
w/clearances 25'lLx16'x7'H 400 sf
srea required 00
1 each ! 17'1x7'Wx5'H
w/clearances 23'1Lx15'Wx5'H 345 sf
arca required 345 sf
Teach | [24xeWx9'8'H
w/clearances 30'1x16'Wx9'8"H 480 sf
area required 480 sf
1 each 19'Lx8'Wx7'H B ]
w/clearances 25'lx16'Wx7'H 400 sf
area required 400 sf
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NYS Department of State

Shared Municlpa) Services

Incentive Grant Program
2007-2008

it i

DO NOT WRITE IN THIS SPACE

Name of Municipality:

Application Number Date Received

- B L

Federal Tax 1D Number;

o 0 e

Alexander Central Schonl
3314 Buffalo Street

Alexandex Central School District 16-6001464
Name of Chlef Elected Qfficial: Municipality Number:
Donald G. Korzelius, President of BOE
Mailing Address: Telephone Number/Extension:

(585) 591-1551

(3 county

Alexander, NY 14005 Fax Number:
(585) 591-2257
Type of Municipality: County or Counties:
O ciy [l School District Genesee
(JTown (I Fire District Senzget:'“""tm'
[ village [ BOCES e
(3 special Improvement District

147th & 137th

Alexander Central School
3314 Buffalo Street

Name of Contact Person: Telephone Number/Extension;
| Dick L. Young (585) 591-1551 ext. 2421
Title: Fax Number:
Superintendent (585) 591-2257
Address: E-Mail Address:

dyoung3@alexandercsd.org

Alexander, NY 14005

-

-7 g (rir RIS Tt T g Rt

MR

Project Title (Not

to exceed 20 words): Alexander Shared Services Fueling Facility

sentences):

siations into one centralized, automated fueling facility.

accountability for fuel usage and centralized billing.

Project Description: Provide 2 brief summary statement that describes the praject (Not more than 3
The project would consolidete the current Alexander Central Schoal and Town of Alexander vehicle fueling

The School District, Town of Alexander and Village of Alexander vehicles would be fueled at this facility. The
new fuel facility woukd result in lower fuel prices due to bulk purchasing, better control over dispensing, specific

SMSI Application 4 Page 1
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Name of Lead Applicant:

(1) Co-Applicant Municipality:
Town of Alexander

Federal Tax ID Number:
. 16-6002151 .

Address: -
Town of Alexander
3350 Church Street - P O Box 248
Alexander, NY 14005

Telephone Number/Extenslon
(585) 591-2455

Type of Municipality:
Octy - [dSchool District
[ Town [ Fire District

O village [ BoCES -

(2) Co-Applicant Municipallty:
Village of Alexander

Fax Number:
(585) 591-4130

[ County [ Special Improvement District -~

E-Mail Address: . '
clerkax@rochester.rr.com .

Federal Tax ID Number:
16-1140657

Address:
Village of Alexander

Telephone Number/Extenslon:
(585) 591-2941

O county [ Special Improvement District

Box 266 Alexander, NY 14005
Type of Municlpality: Fax Number:
O cy [ School Diistrict (585) 591-2845
[ Town [ Fire District E-Mail Address;
Bvilage  []BOCES vantonuccifrochester.rr.com

{3) Co-Applicant Municipaltty: Federal Tax ID Number:
Address: Telephone Number/Extenslon:
Type of Municipality: Fax Number:

1 cry [ School District

1 Town [ Fire District E-Mail Address:

1 village (1 Boces

[ County [[] Special Improvemnent District .

SMSI Application ¢ Page 2
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Name of Lead Applicant:

Attach a copy of any existing intermunicipal agreements or draft agreements that have been entered into for
this grant application. If you do not have an intermunicipal agreement, provide a description of the
intermuniclpal agreements that will be necessary to carry out the proposed activity. See application guidance
for details.

ok 2 %
it
L 2 N 3 X

The applicant must attach to the application a detziled work program. The work program must contaln the
following information:

B A detailed description of the proposed activity.

[ Spexifi c needs to be addressed by the proposed activity.

[ Objectives to be achieved by the proposed activity.

X A tist of the tas ks to be undertaken to accomplish the propased activity.

DI A project schedule and time line; include the propased start date, a schedule for the completion of
component tasks, and the expected date of completion.

[X] Maps of ser vice area(s)
Pq List of grants or projects completed

Proposed Start Date:
January 2008

Expected Completion Date: May 2009

gyt g U R

The applicant must attach to the applicatfon an explanation of how the proposed activity is consistent with the
spedfic grant selection criteria outlined In the application criterfa. Applications are scared and polnts awarded
for responses to the criterla. Answer all criteria.

Parttl; Budae S

Total Project Cost: Amount of Grant Requested: | Amount of Local Share:

$423 645 $381,280 $42,365

Total Travel Costs: . Total Costs Supplies, Materials & Equipment:
$625 $400

Total Costs of Contractual Services: Total Capital Costs:

$106,835 $315,785

SMSI Application @ Page 3
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 Travel;

Name of Lead Applicant: Alexander Central School District

Services participants necessary to purchase property of the
propased fueling facllity and future transportation facility.

Purpose Destination Mode Estimated Trip Cost Calculation

Attorney’s meetings with | gepooy Administration | Car $25
each of shared services Building, Town

participants. Building, Village Office

Supplies, Materlals and Equipment:

Itemn Quantity Estimated Cost

Legal documents, filing fees, postage, copies. LS $100
_Contractual Services:

Type of Service Estimated Cost

Attormey fees preparation of legal agreements between the Shared

$4,600

Capital Costs: Attach cost estimates for expenses to be. incurred during this task.

Type of Service

Estimated Cost

SMSI Application @ Page 4
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MATE

RIAL

TOTAL|

UNIT UNIT
QUANTITY| UNIT PRICE TOTAL PRICE TOTAL TOTAL
40 HR $115 $4,600 $4,600
Attorney Fees Associated with
Development of Legal
Documents Needed lo
Purchase Property
Filing Fees, Postage, Copies | LS 1 $100 ) $100
Travel 52 MILES: $0.49 @ $25 $25
- |
- $4,725

Habiterra

12?_9 North Main Street, Jamestown, Nehf_\;’ark 14701




Name of Lead Applicant: Alexander Central School District

Purpose Destination Mode Estimated Trip Cost Calculation

Supplies, Materials and Equipment: |
Item Quantity Estimated Cost

Contractual Services:

Type of Service Estimated Cost

Realtor Services $4,000
Attorney Fees $5,000
Property Survey £7,000
Environmental Envestigation $5,000
Geotechnical Investigation £4,000
Architect’s Feasibility Study $5,000
Utdlity Investigation $2,500
Financing Cost for Property Loan X 45,000
Miscellaneous Property Closing Costs ' $1,500
Contingency 5% $3,950
Capital Costs: Attach cost estimates for expenses to be Incurred dyring this task. '

Type of Service Estimated Cost

Land Casts — 20 Acres ‘ $40,000

SMSI Application & Page &4




MATERIAL

QUANTITY] UNIT ae | TOTAL oA | TOTAL roTAL |
Property Cost 20 ACRE| $2,000.00 | $40,000 $40,000
Realtor Fee $40,000 COST 10% $4,000 |  $4,000
Attomey Fees 1 LS $5,000 | $5,000
Survey with Limited Topo 20  |ACRE $350.00 | $7.000 | $7,000
Environmental Survey Phase 1 1 LS $5,000 $5,000
Limited Geotechnical investigation 1 LS $4,000 $4,000
Architects Feasibility Study 1 LS $5,000 $5,000
Utility Investigation by Enginesar 1 LS $2,500 $2,500
Financing 1 | Ls $5000 | $5000 |
Closing Costs 1 [ Ls $1,500 $1,500 |
SUBTOTAL $40,000 $39,000 | $79,000
Contingency (Subtotal *.05) $3,950
TOTAL $82,950
Habiterra ——
1279 North Main Street, Jamestown, New York 14701




Name of Lead Applicant: Alexander Central School District

Travel:

Putpase Destination Mode Estimated Trip Cost Calculation

Travel by Architect Jamestown to Car $600
Approximately 10 Trips Alexander & Return

Suppties, Materlals and Equipment:

Item Quantity Estimated Cost

Copies of prints, postage, miscellaneous items LS $300
Contractual Services:

Type of Service Estimated Cost

Architectural/Engineering Design Services for new facility $23,184

Capital Costs: Attach cost estimates for expenses to be incurred during this task.

Type of Service

Estimated Cost

SMSI Application 4 Page 3




|
UNIT
| QUANTITY PRICE TOTAL ! TOTAL
- 1.. . ——
Architectural/Engineering Services |
8% of Construction Costs -$276,000  $22,080 !
or $25,200 with following itemization '
Schematic Documents i B N 15% $3.312 | $3.212
Design Development Documents 20% $4.416 $4,416
Censtruction Documents 40% $8,832 $8,832
Bidding 5% $1,104 £1,104
Contract Administration 20% | $4,416 $4,416
SUBTOTAL, . $22,080 $22,080
Contingency (Subtotal *.05) ~ . 31,104
Transpartation Expenses 1237 MILES $0.49 $6800 . $600
Copies, postage, miscelianeous 1LS ' $300
TOTAL 824,084

Habiterral

1279 North Maip Streel, Jamestown, New York 14701




Name of Lead Applicant: Alexander Central School District

See attached sheet for itemized estimate.

Purpose Destination Mode Estimated Trip Cost Calculation

Supplies, Materials and Equipment:

Item Quantity Estimated Cost

Contractual Services:

Type of Service Estimated Cost

Saft costs associated with construction such as permits and fees, $36,101
field testing, builders risk insurance, site clerk, legal fees, final

cleaning allowance.

See attached sheet.

Caphal Costs: Attach tost estimates for expenses to be incurred durlng this task,

Type of Service Estimated Cost

Construction of the Fueling Facility $275,785

SMSI Application 4 Page 3
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e \- R PR I, MATERIAL [ 110 A harat iy
quanTITy|UniT NI TOTAL TOTAL
" PRICE e
Strip & stockpile topsoil, 440 CY : $1.50 $660 $1,602
General grading. 1900 | SY ' $1.50 $2,850 $2,850
Asphalt concrete pavement. 185 SY | $18.05 $3,339 $7.82 $1,447 $4,786
Ornamental fence 500  LF | $18.00 | $9,000 $6.00  $3,000 | $12,000
Topsoil & seed 3250 | SF | $0.28 $910 $0.47  $1,528 $2,438 |
Storm drainage 1 LS $3,000 $3,000 $6,000
4,000 gallon tank ] 1 LS $14,000 $4.000  $18,000
10,000 gallon tank 1 | 1s $26,000 $10,000  $36,000
Dispenser system 4 | Ls | $2500.00 | $10,000 | $1,000.00 | $4000 | $14,000
Card reader system 1 LS $9,000 $3,000 | $1 3(}00—
Canopy with foundation 1 LS $54,000 $25,000 | $79,000
Ansul system 1 LS $15,000 $5,000 | $20,000
Lighting under canopy 1 LS ° $5,000 $2,000 $7,000
Power tor pumps, alarms, card 3 LS $14.000 $4.000 $18,000
readers : ' :
Piping 1 | LS $4,000 $3,000 $7,000
SUBTOTAL | $167,909 $72,766 | $240,675
Qverhead (Labor * .08) ! $5,821
Profit {Labor Inc. OH + Mat.”.07) $17,255
Construction Contingency (Subtolal *.05) ) i $12,034
SUBTOTAL $275,785
Soft Costs-Testing, Permits, Insurance,
Site Clerk, Legal (Subiotal "0.15) $36,101
TOTAL $311,886
1279 Nanh Main Street, Jamestown, New York 14701




Name of Lead Applicant: .
P TR R e 2

»* Should be exclusive of the cost of the SMSI grant or any other grant. Savings shoukd be estimated as future
savings that will be realized due to the consolidation of services. For example, if two towns recefve a $300,000
grant for a shared paint striper, the savings cannot include the $300,000 grant. It may only indude the resources
saved by having @ more efficdent shared paint striping process, such as the reduction In associated personnel
costs. Savings will not be estimated based upon State resources that a municipality substitutes for local resources
for purchase of a plece of equipment.

Five Year Savings Estimate: Assumptions:
Year 1 _ . _____See attached Part .I. Section

Year 2 .

Year 3 _ '

Year 4 .

Year 5

Five Year Total

Five Year Savings per Grant Dollar Invested

=
= =

Five Year Total . Expected SMST Grant Savings per SMSI Dollar Ratio

By submission of this application under the 2007-2008 Shared Municipal Services Incentive Grant Program, the
Applicant hereby certifies that all components of the requested Total Project Costs are reasonable and necessary
for the conduct of the proposed project, and that prudent analysis has been undertaken to Insure that all costs
are consistent with current prevaliing costs for such goods or services in the geographic area benefiting from the
project. Please describe how you determined reascnableness of cost and demonstrate that the Lead Applicant
has the abllity to sustaln and complete the project within the parameters of the standard cost reimbursement
contract. Attach additional sheets if necessary,

See attached Part K. Section

SMSI Application ¢ Page 5




Name of Lead Applicant:

The Lead Appllcant and all Ca-applicants ghall submit with the appllatlon copies of the resolutions In support of
this grant application. ‘

I Resolutions are attached/induded with this application.

I hereby affirm under penalty of perjury that information provided on this form and attached statements and
exhiblts is brue to the best of my knowledge and belief, False statements made hereln are punishable as a (ass A
misderneano; pursuant to Section 210.45 of the Penal law.

Dick L. Young- Superintendent
(Print Name) {Print Title) '

AU VRN W NM December L2007
(Signature) v = (Date) '

The application packet should indude the original application form wlth Parts D thought Part M ccmpieted and
four copies should be submitted to Department of State.

&
X
X
B
=
]
B
¥

Completed Application

Extra Sheets containing Information on additional Co- Appllcams If applicable (Part D atlzchmems)
Intermunicipal Agreemernts (Part E attachments)

Work Program (Part F attachments)

Grant Criterla Response (Part G attachments)

Budget Detalls (Part I attachmenis)

Estimated Cost Savings (Part ] attachmenis)

Reasonabieness of Cost Certification (Part K attachments)

Municipal Resolutions (Part L attachments)

'SMSI Application ¢ Page 6
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PART E:

INTERMUNICIPAL

AGREEMENTS
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Interagency Municipal Agreement #1

This agreement made the 25" day of July, 2007, between the Alexander Central School
District, 3314 Buffalo Street, Alexander, N.Y. 14005, hereafter refcrred to as School; the
Town of Alexander, PO Box 248, Alexander, N.Y. 14005, hereafter referred to as Town:
and the Village of Alexander, Alexander, N.Y. 14005, hereafter referred 10 as Village.

WHEREAS, the School, Town and Village have jointly filed an application for a “Shared
Municipal Services Incentive Grant™ and

WHEREAS, the School, Town and Village have received such a grant from the
Department of State, State of New York, for the purpose of conducting a Shared Services
Feasibility Study and

WHEREAS, the School, Town and Village desire to enter into an interagency municipal
agreement pursuant to General Municipal Law, Article 5-G, for the purpose of
implementing said feasibility study, it is;

Now, Therefore, mumally covenanted and apreed as follows:

1. That the School will pay the in-kind costs associated with the Shared Services
Feasibility Study.

2. That the School will compose and distribute a Request for Proposal for the
purpose of selecting a consultant to conduct the feasibility study.

3. That the School, Town and Village will equally share the responsibility of hiring a
consultant.

4. That the School, Town and Village will equally share in working with the
consultant to produce the best and most accurate feasibility study possible.

5. That the School, Town and Village will equaily share in receiving the final
feasibility study document and related recommendations.

6. That the School, Town and Village will equally share in the determination of what
to do next as a result of the study and related recommendations.



IN WITNESS THEREOF, the President of the School Board, the Supervisor of the
Town and the Mayor of the Village, hereby affix their signature to this Agreement on
or before August 1, 2007:

Alexander Central ool Board

By:

Donald Korzelivs, President M W

Town of Alexander

By:
Ruth Hulshoff, Supervisor 4@ 2‘%

Village of Alexander

By:

Richard Scharlau, Mayor W W‘ﬁ'
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Interagency Municipal Agreement #2

This agreement made the 10th day of December, 2007, between the Alexander Central
School District, 3314 Buffalo Street, Alexander, N.Y. 14005, hereafier referred to as
School; the Town of Alexander, PO Box 248, Alexander, N.Y. 14005, hereafier referred
to as Town: and the Village of Alexander, Alexander, N.Y. 14003, hereafter referred to
as Village.

WHEREAS, the School, Town and Village have jointly filed an application for a “Shared
Municipal Services Incentive Grant” and

WHEREAS, the School, Town and Village will, upon receiving grant approval, from the
Department of State, State of New York, purchase property, conduct site development
and construct a fuel depot, and

WHEREAS, the School, Town and Village desire to enter into an interagency municipal
agrecment pursuant to General Municipal Law, Article 5-G, for the purpose of sharing
services, cosl and accounting, it is;

Now, therefore, mutually covenanted and agreed as follows:

1. That the School will pay the in-kind costs associated with the Shared Services
Ineentive Grant to purchase the land, perform site development and construct a
fuel depot, once the grani has been approved.

2. That the School’s attorney will develop the legal outline of how each munieipality
will share i the use of the fuel depot faeility and such outline to be approved by
the attorneys of both the Village and the Town.

3. That the School, Town and Village will share in approving the final plans and
specifications of the fuel depot.

4, That the Sehool, Town and Village will share in the future development of the
property through continued grant proposals.
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IN WITNESS THEREQF, the President of the School Board, the Supervisor of the
Town and the Mayor of the Village, hereby affix their signature 10 this Agreement on
or before December 14, 2007:

Alexander Ceniral School Board

By:

i
Donald Korzelius, President M %L/é/@

Town of Alexander

By:
Ruth Hulshoff, Supervisor @ ?'/6(/%"///
7 7

Village of Alexander

By:

Richard Scharlau, Mayor W MM/




WORK PROGRAM

PART F:
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PARTF: WORK PROGRAM

Detailed Description of the Proposed Activity:

The Alexander School Central School District, Village of Alexander and Town of
Alexander have agreed to create a shared refueling facility to meet the requirements of
each organization’s fleet. The strategy is to purchase property of approximately 20 acres
and immediately construct a centralized, automated fueling facility, which can dispense
both diesel and gas for authorized vehicles.

The equipment will automatically record name of the customer, volume of fuel
dispensed, time and date and provide this information to the respective accounting
department for billing purposes. This facility will replace obsolete and inadequate
facilities currently used by the School District and Town.

Future plans are to merge the fleet maintenance and storage facility of each organization
into a shared facility on the same property replacing buildings, which are at the end of
their life cycle. The proposed facility will consolidate vehicle maintenance capabilities
and provide facilities, which meet current vehicle maintenance and storage standards.

Proposed Start Date: January 1, 2008 Proposed Complete Date: June 30, 2009

Specific Needs to be Addressed:

1. To purchase a parcel of land, approximately 15-20 acres, to build a modern fuel
depot, a salt storage facility (the Town of Alexander has acquired a grant to
construct this facility) and to have room for future development of vehicle storage
facilities and a shared vehicle maintenance facility for the three municipalities.

2. To perform the necessary site developinent on the purchased Jand. Such things as
access roads, concrete pad for the fuel depot, electrical service, etc.

3. To build a fuel depot that would service the School District vehicles (school
buses, cars, pick-up trucks), the Town vehicles (snow plow trucks, dump trucks,
pick-up trucks) and the Village vehicles (small dump truck, pick-up trucks). Said
depot would consist of fuel tank, fuel pumps, containment dike, fire suppression
systern and fuel management system.

Objectives to be Achieved:

1. The offices, storage, maintenance and fuel facilities of the three municipalities are
within a mile of each other, Therefore, it is our main objective to show our
taxpayers we are doing everything we can to consolidate serviees, maximize
resources and become more cost effective and efficient in our numerous
responsibilities.



. Each of the three municipalities lack the required Jand to build a fuel depot, salt

barn and eventual vehicle storage and maintenance facilities. In fact, the Town
has its current facilities located in a flood zone. Therefore, it is incumbent upon
the leaders of the three municipalities to locate and purchase a property that meets
current needs and emerging needs into the future,

. Approximately three years ago, the Town acquired a grant to construct a salt barn.

They were told by architects and engineers they would be unable to build at their
present site as that is localed in a flood zone. The cost would be prohibitive.
Therefore, the Town has a need to acquire land to build this structure. However,
they did not wanti to buy a small piece of land when they knew in the future they
would need to also look into a more modem fuel depot and storage facilities.
Now, with the intent to share facilities and services, it makes much more sense to
have the three municipalities collaborate in the purchase of land and the building
of necessary facilities.

. Currently, the School District and the Town each have a fuel dispensing system.

Both are old and barely meet DEC requirements. In fact, DEC has strongly
suggested both facilities be modernized. Therefore, it makes sense to build one
fuel depot for the three municipalities to share rather than the School District a.nd
the Town each building separate fuel facilities.

. The School District has a vehicle maintenance area (one work bay that ean hold

two vehicles but only one lift) attached to the current school bus storage bamn. The
District has two mechanics that perform necessary preventativc and corrective
maintenance on all district vehicles. These two mechanics could, if given the
proper area, provide preventative and corrective maintenance services to the
Town and Village vehicles as well as the School District vehicles. Therefore, it is
in the long term planning stages to have a parcel of land large enough to
accommodate the construction of a vehicle storage and maintenance facility



Task 1

Description:
Establish organizational structure for the purchase of land

Specific Need Addressed:
Allows purchase of the property and allocates legal and fiscal responsibility to each party
to the agreement.

Objeetives:
Defines who will own the property and the responsibilities of each party regarding this
purchase agreement.

List of Tasks:
1. Retain attorney(s) to develop agreements
2. Pass appropriate legislation by eaeh entities respective organizations
3. Execute agreement by all parties involved in the project

Task 2

Description:
Acquire property large enough to support the planned development,

Specific Need Addressed:

Provides the property, in a central location, on which the fueling facility ean be
constructed along with future shared service facilities including a vehicle maintenance
and storage center.

Objectives:
Acquire property that is of sufficient size for all planned development, centralized for
easy aecess and suitable for construction of the planned facilities.

List of Tasks
Acquire property
1. Retain realtor
2. Retain attorney(s)
3. Perform due diligence in determining adequacy of the site for the intended use:
a. Retain architect to evaluate site potential for immediate refueling facility
and long tcrm development of a transportation maintenance and storage
facility.
b. Retain surveyor to provide boundary and topographic information.
¢. Retain environmental consultant 1o confirm site is developable without
remediation.
d. Perform a geotechnical investigation in probabie building areas to confirm
soil earrying capacity is adequate for planned faeilities.



e. Confirm availability of necessary utilities, i.e. 3-phase power, natural gas,
sewer, water or other options,
f. Consider storm water management challenges for type of project
development proposed.
4., Arrange financing
5. Title search
6. Take possession of property

Task 3

Description:
Design the new fueling facility.

Specific Need Addressed:
Creates construction documents necessary to competitively bid the project and develop
conceptual plans for future facilities including a vehicle maintenance and storage center.

Objectives:
Design a facility that meets the criteria of all parties to the project and complies with all
local, state and federal regulations for fuel facility.

List of Tasks

Design new facilities
1. Retain Architect to design the project
2. Create construction documents for the fueling facility
3. Develop concepts for future transportation facility

Task 4

Description:
Construct the new fueling facility.

Specific Need Addressed:
Provides the facility required to accomplish the shared services.

QObjectives:

Build a facility which is centrally located, complies with all safety, environmental and
building code regulations, is automated using the most current state-of-the-art equipment,
operates with a minimum about of oversight and generates reports for centralized billing.
Deliver the highest value and quality for the established budget. Construct the building
in the minimum amount of time.



List of Taska

Construct new facility
1. Bidding

0.

a. Reproduction Costs
b. Clerk of the Work

2. Notices and permit fees
3. Attomey for contracts
4. Builders Risk insurance
5. Construction Costs

6.
7
8
9
1

Utlity connection fees

. Architects contract administration services
. Field testing

Equipment certifications/inspections
Final cleaning
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List of Grants:

1.

Carol M. White Physical Education Grant, administered through the United States
Departinent of Education, which has the Alexander Central School District and the
Town of Alexander as co-participants.

Environmental Protection Fund and Performance Partnership Grant, administered
by New York State, which has provided funds to the Town of Alexander for the
construction of a salt storage facility.

Shared Municipal Services Incentive Grant, administered by the Department of
State of New York, which has the School District, Town and Village of Alexander
as participants in a feasibility study for shared services.

The School District processes a number of entitlement grants each year with
funding from the federal government flowing through the state government.

The Village has acquired grants in the past to improve the water supply lines to the
village and to build the current sewage treatment facility,

The Sehool District has, in the past 13-14 years, conducted two capital projects
that totaled more than twenty million dollars. Each project was done on time and
within the allowable budget.
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PART G: CRITERIA

Project Budget, Cost Savings and Retumn on Investment:

The Alexander Central School District has no additional land in which it can safely
construct a fuel depot that has proper access for large vehicles. The District’s current
facility is a 3000 galton tank in an enclosed shed. This tank holds diesel fuel which is
used by the school buses. It has one fuel pump. If the District needs to obtain gas for its
smaller vehicles, it goes to the gas tank located at the Alexander Town garage.

The Village of Alexander has no land available to construct a fuel depot. Currently, the
Village draws there necessary diesel and gas consumption from the tanks located at the
Alexander Town garage.

The Town of Alexander has a garage and storage barn on a small piece of property
bordering the Tonowanda Creek. Due to the clevation, or lack thereof, they are in a flood
zone. They have a 2000 gallon tank for diese} fuel and a 500 gallon tank for gasocline.
Both tanks are above ground and located next to the garage. Each tank has one pump
with a meter. There is no way to account for the amount of fuel taken by each of the
municipalities except through the honor system of writing down the number of gallons
dispensed.

Purchasing a parcel of land and building a modcrn fuel depot will be a definite savings to
the taxpayers of the School District, the Town and the Village. The reduction in costs
are:

1. The DEC inspects the fuel tanks of the School District and the Town. Although
each tank has passcd inspection, the recommendations are to meet new regulations
and guidelines and buitd a modern fuel depot. Instead of building two, one for the
district and one for the town, it is a huge cost savings to the taxpayers to build one
that would be shared. Without factoring in the cost of a parcel of land, a modem
fuel depot, with two pumps per tank, a computerized fuel management system, fire
suppression system, appropriate site development and a 4000 gasoline tank and a
10,000 gallon diesel tank, would cost approximately $400,000. For the School
District and the Town to cach build their own, the cost is nearly doubled or
approximately $700,000. To build one for shared purposes among the three
municipalities would be an approximate savings of $300,000.

2. Asmentioned in a prior statement, the diese] and gas tanks at the Town are located
in a flood zone. To build new structures on this site would be cost prohibitive as
any structure would have to be elevated due to the flood plane existence.
Architects and cngineers have reviewed this specific area and do not recommend
new structures be built, If the Town were forced to construct a fuel depot at its
present gite, the additional site development would cost approximately $150,000.

3. Because the Town facilities are located in a flood zone, the cost of insurance is
higher. For any structure or facility that is taken out of this area will result in
lower insurance rates. This is a long term savings. It is hard to provide an
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accurate calculation, but the insurance industry would immediately drop the flood
insurance rider and the Town would see a yearly savings of approximately $625.
Having the three municipalities sharing the use of one fuel depot means they will
also share in the savings of a cooperative fuel bid and centralized billing.
Currently, the School District is in a cooperative fuel bid arrangement with
Genesee Valley BOCES. The Town is in a similar arrangement with Genesee
County. By joining together in a shared arrangement, we can monitor each
cooperative bid and choose the one that is financially advantageous. This will not
be a huge year o year saving, however, we can go 1o our taxpayers and show them
we are doing everything possible to save tax dollars, even if it is only a few dollars
each year. The centralized billing is similar in that a few dollars will be saved due
to less repetition of record keeping.

Although this partieular grant request is not for the construction of a shared
maintenance facility, it is in the long term planning of the School District, Town
and Village to construct such a facility on the same land as the fuel depot. When
this occurs, this too will be a savings to each municipality. Buying land once and
doing the necessary site work will prevent duplicating this same process at a later
date. Future planning is a large part of our shared services mentality and each
municipality is looking at the long term benefits.

Project Need and Municipal Benefits:

1.

Problem, Presently, the Alexander School District, Town and Village have an
arrangement whereby they use each others fueling capabilities. The School
District has its own diesel tank but goes to the Town when it needs to get gasoline.
The Village has no fuel tanks and goes to the Town for its diesel and gasoline
needs. Both the School District and the Town have fuel storage and dispensing
systems that are old. The Department of Environmental Conservation does a
routine check on the fuel stations at the District and the Town. Although the DEC
has not levied any fines for the current systems, they do recommend
moderization take place. In addition, the location of the fuel shed at the School
District is extremely close to the roadway that goes to the elementary building.
When a bus is parked to receive fuel, it creates a single lane of traffic at that point.
With regards to the Town, their diesel tank and gas tank are located close to the
Town garage. This complex is next to the Tonowanda Creek which happens to
also be a flood zone. In past years, when the water rose over the banks of the
creek and fuel was low in the gasoline tank, the forcc of the water actually moved
the tank from its base. (photographs are attached).

Problem. Offices, storage buildings, maintenance facilities and fueling stations for
the three municipalities are all with one mile of each other. Each municipality has
limited space (acreage) for development of a fuel depot. The School District has
been told by its architect 1hat the current bus garage and fuel shed, if they were to
be replaced, the State Education Department would not approve either replacement
or restorative plans due to the location. The bus garage and fuel shed are located



right next to the roadway that connects the secondary school and the elementary
school. Due to the topography and lack of land space, there is no means of
building a new fuel depot except where the current fuel shed exists. Not a proper
solution. The Town also lacks space and, in addition, sits in a flood zone. In order
to build a fuel depot at its present site, the Town engineer has said it would be a
huge expense to build a base for the depot to ait on that would meet insurance
requirements. Again, not a proper solution. The Village has no additional land
where its one building exists. This is a sewage treatment building that has limited
storage space for two village maintenance vehicles. Qther than a short access
road, there is no additional land to build a shared fuel depot.

. Problem. The Town has received a grant to build a salt storage barn. To this date,

it has not been build at their present site due to the flood zone issue. They have
looked at obtaining another parcel of land but have waited to see what the
feasibility study results were from our Shared Municipal Services Incentive Grant.
They did not want 10 purchase a small parcel of land for the salt barn when the
potential exists to look for a larger parcel where numerous shared services could
be implemented.

. Concern. The three municipalities share the same taxpayers. The tax base in this

rural area at the southern part of Genesee County is limited to single homes, small
family owned businesses and farms. The School district is the largest employer in
this region. It is important for the leaders of the three municipalities to seek ways
to share expenses, share services and collaborate on ways to meet futurc needs.

. Solution. At a recent meeting (November 26, 2007), officials of the three

municipalities met to discuss the resulis of the feasibility study. It was agreed we
should move forward to seek a Shared Municipal Services Incentive Grant to do
the following: purchase a parcel of land, do site work and build a fuel depot. It
was also agreed we should look for a large cnough parcel (15 to 20 acres) so the
salt barn could be erected and, at a future date, a vehicle storage and vehicle
maintenance facility could be built.

a.) Because each municipality has no available land to construct any type of
facility, it is important to locate an appropriate parcel within the Town of
Alexander, fairly close to the School district and the Village.

b.) Such a parcel of land would be close to a county or state roadway, easy to
perform necessary site development and easy to obtain electrical service.

¢.) A modern fuel depot would be constructed that would be used by the three
municipalities. This would replace the existing fuel storage and dispensing
systems Jocated at the Town and School.

d.) The parcel would be large enough to allow the Town to construct the salt
storage barmn. The Town has a grant that will assist them in this
construction. Currently, when necessary, the Town spreads salt on the
Village streets and the School District driveways and parking lots.

e.) The parcel would also be large enough to accommodatc future construction
of vehicje storage and vehicle maintenance facilities,
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Local, Regional and State Linkages and Support:

1.

On November 26, 2007, a meeting was held to discuss the recommendations from
the feasibility study. Attending this meeting were:

Paul Hedin, Architect from Habiterra

Dick Young, Superintendent at Alexander Central School

Mark Seweryniak, Supervisor of Buildings and Grounds at ACS
Shea Schreiber, Supervisor of Transportation at ACS

Edward Basher, Head Mechanic at ACS

Kathleen Maerten, Secondary School Principal at ACS

Ruth Hulshoff, Supervisor for the Town of Alexander

Joseph Higley, Councilman for the Town of Alexander

William Hirsch, Councilman for the Town of Alexander

Tom Lowe, Superintendent of Highways for the Town of Alexander
Richard Scharlau, Mayor of the village of Alexander

William Wagner, Trustee of the Village of Alexander

Troy Robbins, Maintenance Worker for the Village of Alexander

It was decided at this meeting, with unanimous support, the three municipalities
would apply for a second grant (Shared Municipal Incentive Grant) to implement
the recommendations of the feasibility study. The school would be the Lead
Agency and Dick Young and Paul Hedin would collaborate on writing the grant.
Each municipality would be required to pass a resolution in support of the grant.
The feasibility study conducted by Habiterra is the basis of writing this second
grant. Components of the study have been woven into this proposal.

This proposed project will eliminate the current fuel storage and dispensing
systems in use by the School and the Town. It will provide a modern fuel depot
available for use by the School, Town and Village. Because we are at the lower
end of Genesee County, it may be a future possibility for this fuel depot to be a
regional site for County vehicles. This would save them from going back to
Batavia just to refuel. We are hopeful our project can be a model for others who
havc similar circumstances. We were fortunate to refer to the feasibility study
conducted by the Town of Morristown and the Morristown Central School to build
a common fuel depot. This was funded by a Shared Municipal Grant. We also
looked into the construction project conducted by the Village of Harrisville and
the Harrisville Central School to build a safe computer controlled fuel depot. This
was funded by a shared Municipal Grant.
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Mr. Dick L. Young, Superintendent
Alexander Central Schoel Digtrict
3314 Buffalo Street

Alexander, NY 1 .
Dear Mr. Youig:

I am writing in support of Alexander Central School and
the Town and Village of Alexander's application for a Shared

Municipal Bervices Incentive Grant- from the New York State
Department of State, Bureau of Fiscal Management.

I believe that the feasibility study for the sharing of
municipal services is one that will be beneficial to each of
the municipalities and their taxpayers. The potential of a
shared fuel depot and possibly shared maintenance facility
would certainly be of great benefit to all three entities.

gsation and hope that it
further
Best

I strongly support your
will be reviewed favorably
agssistance pleage feel fre
wishes.

DANIEL J. BURLING
Member of Assembly
147th Assembly District

DJB/Jir

O ALBANY OFFICE: Room 635, Legistative Otice Building, Albary, New York 12248 « [518) 456-5314, FAX: (51B) 455-5691
Q DISTRICT OFFICE: 2371 North Mein Shesl, Warsaw, New York 14569 = (585) 7B5-0180, FAX: (585) 7658-0182
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November 13, 2006

To Whom It Concemns:

It has comne to my attention that the Town of Alexander, the Village of
Alexander and the Alexander School District are applying for a grant to
conduct a feasibility study on how the three entities can share services. 1 am
writing to fully endorse the application being submitted to the Shared
Municipal Services Incentive Grant Program on behalf of this project.

The school district and the two municipalities have recognized that in an effort
to become more efficient and reliable, many services could be shared among
them. The feasibility study would afford them the chance to examine any
duplicalion in services and streamline them. This certainly would lead to an
increase in efficiency and a savings to the residents.

1 am supporting this Shared Municipal Services Incentive Grant Program
proposal based on the forward thinking of these municipalities and their
willingness and insight in working in a collaborative manner. In an effort to
maximize tax dollars and improve service, these municipalities are working
together in an intelligent manner.

Again, | fully support the request of the Town of Alexander, the Village of
Alexander and the Alexander Cenlral School District for this Shared Municipal

Services Incenlive Grant, 1 believe it deserves every consideration for
approval. Thank you for your attention and interest.

Very truly yours,

Ltk

ARY LOU RATH
State SeAator

MLR/emw
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STATE OF NEW YORK

TSI S SUPERNTENDENT

ALBANY, NY I 2231 -0001

GeoRGE E. PaTak) CHRISTGPHER . JACOBS
GOVERNOR SECRETARY OF STATE

December 29, 2006

Mr. Diek L. Young

Superintendent of Alexander School District
3314 Buffalo Street

Alexander, NY 14005

RE: 2006-2007 Shared Municipal Services Incentive Grant Program
Shared Services Feasibility Study:

Dear Superintendent Young:

Thank you for submitting an application to the Department of State for funding under the Shared
Municipal Services Incentive Grant Program.

We are pleased 1o announce that your application was successful. Shared Services Feasibility Study
will receive funding in the amount of $15,000.00. Congratulations!

The next step is 1o prepare a contract, A Department of State colleague will contact your office in
the near future to make arrangements to develop this document.

If you have any questions, please contact Kyle Wilber in our Division of Local Government at (518)
473-3355.
Sincerely,

Christ t Jacobs
Secretary of State

Wi, DGE STATE.NT,US . E-mail! wFo(@oos, sTATE. vy . Ug

BECTCLEL RARER
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Project Self-Sufficiency and Management Capability:

1. The Alexander Central School District has the leadership capacity to prepare this
and other grants and to implement projects that are funded by grants. Currently, the
School District writes entitlement grants each year for both state and federal monies. The
School District recently received a three year grant (approximately $650,000. for the
three years) from the Carol M. While Physical Education Grant which has the Town of
Alexander as a partner. In the past 13 years, the School District has had two capital
projects, both of which were successfully completed. The School district is used to being
the Lead Agency and will accept this task in a professional, hard-working manner.
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ESTIMATED COST SAVINGS
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PART J: ESTIMATED COST SAVINGS

The immediate savings, once the fuel depot is built, comes from four areas:

1. Computerized processing of fuel usage by each of the three municipalities and the
centralized billing from the School District’s business office that would comply
with the state auditors.

2. Flexibility in choosing the best cooperative fuel bid from either Genesee Valley
BOCES or from Genesee County.

3. Reduced insurance costs for the Town of Alexander by taking two tanks out of the
flood zone where the Town garage is currently located.

4. Lower delivery charges by having ane shared fuel depot with a larger capacity
than the combined tanks at the School District and the Town.

The five year estimate for these four areas would be approximately $4,000. per year or
$£20,000. for a five year total.

The more important impact on our taxpayers is the construction of one fuel depot for
three municipalities rather than building two. Both the School District and the Town
have fuel dispensing systems that are being strongly recommended by the State
Education Department (for the School) and the State Department of Environmental
Conservation (for the School and the Town) 10 be modemized. If the Town were to
replace their gasoline tank and diesel tank at their same location, the cost would be
prohibitive due to the fact they are in a flood zone. To build a modem fuel dispensing
system would cost considerable money to do the site preparation that would be needed in
a flood zone area. The School District is not in a flood zone and to build a modern fuel
dispensing system on the current site would be, according to the State Education
Department, not recommended due to the proximity to the road connecting the secondary
and elementary school. There is very little room to get by a bus that is parked at the
current fuel shed. Therefore, due to the lack of sufficient land space, the School District
would be forced to locate additional land.

The approximate cost for the Town to build a modern fuel dispensing system, on their
site, would bc $3250,000. for a 4000 galion diesel tank and a 1000 gallon gasoline tank.
This system would have two pumps per tank, a comnputerized fuel management system,
and a required {ire suppression system. Plus, according to the Town engineer, it would
cost approximately $150,000. to do the extra site work preparation due to the facility
being in a flood zone. The approximate cost for the School District to build their own
modemn fuel dispensing system would be the same as the town for the same size fuel
tanks. The additional land acquisition to build this facility would cost approximately
$11,000. to $15,000. for a five acre plot of land.

The total cost for the Town and School District to build separate modern fuel dispensing
systems would be approximately $661,000. On top of this would be the continuation of
separate billing, separate delivery, less flexibility in cooperative fuel bids and total

duplication of other services attached to fuel dispensing systems. The approximate cost
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The Village has no fuel dispensing system of their own. When necessary, they go to the
Town’s fuel tanks to get either gasoline or diesel,

The three municipalities share taxpayers. These citizens expect leadership of the three
municipalities to arrive at solutions that make sense, will last into the future and will
combine sharing of resources, facilities and planning. Building two modern fuel
dispensing systems instead of one shared fuel depot, would not be in the best interest of
our local taxpayers as we would duplicate the cost of construction and the long term
service. Our assumption is, by building a shared fuel depot, we would save state and
local tax dollars and we would establish a long term service to the three municipalities.
In addition, our combined long 1erm planning would be addressed by purchasing a parcel
of land large enough to accommodate future construction nceds of vchicle storage and
vehicle maintenance facilities.
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PART K REASONABLENESS OF COST CERTIFICATION

Knowing the grant maney we are seeking comes from taxpayers from arcund the state,
including our own taxpayers of the Village, Town and School District, we have
investigated appropriate costs as much as we possibly could. For land acquisition, we
have talked directly to local reaitors and they in tum have given us a historical
perspective of cost per acre in this rural area. Legal costs are per hour and provided by
the School’s attomey. The design, construction and other ancillary costs were compiled
using a combination of Habiterra’s historic cost data base, estimated costs listed in the
industry reference book (R.S. Means Construction Cost Guide) and through estimates
provided by vendors of component equipment.

As the Lead Agency, the School District has a proven record of construction projects.
Working with architects, engineers, construction companies and clerks of the works has
been successful at the Alexander Central School. The current Superintendent has been
involved in six highly successful capital projects totaling approximately 28 million
dollars covering two different school districts.
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PART L: MUNICIPAL RESOLUTION and
CERTIFICATION
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ALEXANDER CENTRAL SCHOOL
Board of Education
Agenda Addendum
December 5§, 2007
7:00 p.m.
Elementary School Library

Authorize application for Shared Municipal Services Incentive Grant Program.

Whereas, the New York Department of State, Division of Local Government Services has
offered a Shared Municipal Services Incentive Grant Program to assist local municipalities with
funding for shared services, and

Whereas, at a regular meeting held on December 5, 2007, at the Alexander Central School
District, the Board of Education voted by motion to apply for a Shared Municipal Services
Incentive Grant with the Town of Alexander and the Village of Alexander, and

Whereas, at the same mceting, the Board of Edueation agreed to designate the Alexander Central
School District as Lead Agency regarding this grant with the Town and Village of Alexander,
and be it further

Resalved, that Alexander School District Superintendent, Dick L. Young be and hereby is
authorized to execute any and all documents necessary 10 apply for a Shared Municipal Services
Incentive Grant with the Town of Alexander and the Village of Alexander.

Moved by: Mary Apps Second: Richard Guarino

Yes: 5 No: @ Motion Carried.
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Incorporated Village of Alexander

Chartered April 24, 1834
ALEXANDER, NEW YORK 14005

Authorize application for Shared Municipal Services Incentive Grant

Whereas, the New York Department of State, Division of Local Government Services
has offered a Shared Municipal Services Incentive Grant Program to assist local
municipalities with funding for shared services, and

Whereas, at a regular meeting held on December 13, 2007, at the Village of Alexander
offices, the Village Trustees voted by motion to apply for a Shared Municipal Services
Incentive Grant with the Town of Alexander and Alexander Central School District, and

Whereas, the Village Trustees agree to designate the Alexander Central School District
as Lead Agency regarding this grant with the Town of Alexander and the Alexander
Central Schoo! District, and the District be responsible for the 10% local share, and be it
further

Resloved, that Alexander School District Superintendent, Dick L. Young be and hereby
is authorized to execute any and all documents necessary to apply for a Shared Municipal
Services Incentive Grant with the Village of Alexander, Town of Alexander and
Alexander Central School District

Moved by:  Trustee William Wagner Second:  Mayor Richard Scharlau

Yes Votes: 4 No Votes: 0O
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RUTYH BULSHOFF-SUFPERVISOR
LAURA SCHMIEDER-TOWN CLERK

THOMAS LOWE-HIGHWAY SUPERINTENDENT

COUNCILMEN
WILLIAM HIRSCH JOSEFH HIGLEY
EMMA JEAN GRANT WILLIAM FRANZ

Authorize application for Shared Municipal Services Incentive Grant

Whereas, the New York Department of State, Division of Local Government Services
has offered a Shared Municipal Services Incentive Grant Program to assist local
municipalities with funding for shared services, and

Whereas, at a regular meeting held on December 10, 2007, at the Town of Alexander
offices, thc Town Board voted by motion to apply for a Shared Municipal Services
Incentive Grant with the Village of Alexander and Alexander Central School District, and

Whereas, the Town Board agrees to designate the Alexander Central Schoel District as
Lead Agency regarding this grant with the Village of Alexander and the Alexander
Central School District, and the District be responsible for the 10% local share, and be it
further

Resloved, that Alexander School District Supcrintendent, Dick L. Young be and hereby
is authorized to execute any and all documents necessary to apply for a Shared Municipal
Services Incentive Grant with the Town of Alexander, Village of Alexander and
Alexander Central School District.

Moved by:_Councilman Bigley Second:_Councilmao Hirsch

Yes Votes:___ & No Votes:___ 0

3330 CHURCH STRERET FO BOX 245 ALEXANDER, NY 14005
PHONE: (S95)591.2455 FAX: (585)501-4150



APPENDIX “D”

CONCEPTUAL PLANS

Habiterra
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