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  DEPARTMENT OF STATE – DIVISION OF CEMETERIES 
     MEMORANDUM 
 
 
TO:  New York State Cemetery Board 
 
FROM: Leonard Breen, Investigator  

 
SUBJECT:  Vale Cemetery Association, #47-011 

 
RE: Application for Cemetery Renovation – Additional Retort 
 
DATE: May 19, 2020 
 
Exhibits 
 
A) Report from Division Senior Accountant Chris Cosco 
B) Request from Vale Cemetery 
C) Sales agreement from B&L for new retort 
D) Estimate of capital region cremation increases 
 
Introduction and Recommendation 
 
Vale Cemetery in the city of Schenectady seeks approval of a major alteration to expand its cremation 
capacity by adding a fourth cremation unit.  They propose to purchase and install a B&L Phoenix II-3 in 
their existing building at a total cost of $155,404.  The Division recommends approval of this 
application.   
 
The Cemetery 
 
This historic cemetery opened in October of 1857 and is approximately 70 acres, of which 60 acres are 
developed and 40 acres are sold.  Vale Cemetery recently (2019) completed a major renovation of their 
crematory facility that added 1535 square feet to the building. Prior to the renovation, the cemetery was 
operating 2 retorts, a 1994 Matthews Power Pak, and a 2004 Matthews Power Pak, and urgently 
needed a 3rd retort to accommodate the number of cremations performed each year (2071 in 2018, 
2110 in 2019). The addition allowed enough floor space to accommodate 2 retorts, however, the 
cemetery purchased only one at the time of the renovation. 
 
Most recently, the cemetery has seen a dramatic increase in cases due to the COVID-19 pandemic and 
they cannot keep pace with 2 retorts (one is down for repairs at the time of this writing). Therefore, the 
cemetery would like to add a 4th retort in the newly renovated addition.  Arrangements are being made 
to repair the damaged retort, which could take up to a month before a technician from B&L can travel to 
the cemetery to repair the unit. 



 
With the addition of the new retort, and the repair of the 3rd unit, unnecessary strain would be reduced 
on the remaining 2 units. The crematory has an adequate number of employees to operate the facility 
with the increased capacity. Although the increase of COVID-19 cases will eventually level out, Vale 
Cemetery has seen a steady increase in the number of cases per year so the addition of a 4th retort is a 
necessary purchase in order to process well over 2000 cases per year, while helping to avoid service 
disruptions during routine maintenance of the existing units.  The four crematories in the Capital region 
have had a steady increase in cases as follows: 

 2019 2018 2017 2016 

Oakwood 710 713 657 638 

Albany rural 799 770 779 749 

Parkview 1572 1550 1471 1271 

Vale 2110 2071 1928 1697 
 
The price for one B&L Phoenix II-3 cremation unit will be $138,454.00., including delivery.  
Installation is expected to cost $16,950.  (Rigging and Crane $7,000; Plumbing $3,600.; Supervision 
$3,000.; Louvre ventilation $2,000.; Electrical $1,350.) 
Total Cost: $155,404 
 

Project Details 
 
The accompanying memorandum (Exhibit A) from Senior Accountant Cosco contains additional 
background information about the cemetery.  
 
Cemetery compliance with NYCRR 201.16: 

 
Whether the alteration will result in or avoid the destruction, damage to, modification or interference 
with existing graves, markers, crypts, mausoleums, roadways and pathways. 
The new unit will be installed inside the new addition to the crematory. It will not interfere with existing 
graves, markers, crypts, roadways or pathways. 
The location, design and duration of the major alteration. 
The new B&L Phoenix II-3 cremation unit will be located in a space designed for this purpose in the 
new crematory addition. The installation will take approximately one week and will be a permanent. 
The financial impact on the applicant. 
The cost of the unit is $138,454.00 and installation is expected to cost $16,950. (for further information 
please reference Senior Accountant Cosco’s memorandum). 
Whether the alteration will interfere with the lots or the interest of lot owners. 
As the new unit will be installed inside of an existing facility that needs no modification, it will not 
interfere with the interest of the lot owners. 
Whether the alteration will be appropriate for cemetery purposes. 
The continued operation of a crematory is entirely appropriate for cemetery purposes. 
Whether the alteration will have an impact on the surrounding community. 
The cemetery has operated a crematory on the grounds for many years without negatively impacting 
the surrounding community. 
Whether the alteration will have the potential to adversely affect the public health and safety, the 
environment or natural resources. 
The addition of a 4th retort will not adversely affect the public health and safety as the crematory is 
subject to regulation by the Department of Environmental Conservation. 
The degree to which measures will be taken to minimize or eliminate these impacts. 
N/A 
Required Permits 
No local permits are required for this project. The Department of Environmental Conservation Air 
Quality Certificate will be amended to reflect this new unit. 
Certification by a licensed architect or engineer. 
N/A 



  

 Recommendation 
 The number of cremations at Vale Cemetery and the surrounding area have steadily increased for the   
 past several years and the additional unit will help limit service disruption due to routine maintenance.  
 In the short term, this additional unit will allow Vale Cemetery to assist the downstate area in making 
 final disposition of COVID-19 cases in a timely manner. There appear to be no related party  

transactions, and the cemetery does have a conflict of interest policy in place.  
Approval is recommended. 
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To:   Lewis Polishook, Director 

 

From:   Chris Cosco, Senior Accountant 

 

Subject:  Vale Cemetery Association, Schenectady County, 47011 

 

Re:   Application Additional Retort Installation 

 

Date:  May 15, 2020 

 

 

SUMMARY 
 
 The cemetery has applied to install an additional retort. Approval was just recently received on 
September 9, 2019, to expand the crematory building and install a third retort. That application indicated the 
building expansion would allow space for a fourth retort in the future. The number of cremations has steadily 
increased 5% annually to about 2100 last year. Due to recent circumstances, at least an additional 40 cases 
per week are being received from the metropolitan area. Unfortunately, the new retort recently broke down and 
they are relying on their two older machines. These events have pushed up the need to request installation of 
the fourth retort. 
 
Monthly cremation totals, 2020: 
January   170 
February 186 
March      224 
April         369 
Total     949  
 
 The four-year analysis shows large surpluses from 2016-2018. They would have reported a surplus in 
2019 excluding accelerated depreciation of $192,063 Cremations account for 91% of total revenue. 
 
 The association will continue to deal with a long-standing permanent maintenance loan approved on 
June 12, 2003. The loan balance is computed to be $771,700. Repayments are being made at the rate of 50% 
of the excess of income over expenses. They are currently in compliance with this agreement.  
 
 

FINANCING - RETURN ON INVESTMENT 

 
 The 2019 project showed a total cost of $497,000 which was funded through $282,000 from operations 
and reserve funds and a loan from the president for $215,000. The loan is payable over four years with a 5.5% 
interest rate. Presently the loan balance is down to $80,000. This application shows a total cost of $140,250 
payable in 90 days which they plan to pay from their general fund. They are reporting current unrestricted 
funds of $200,132. Although this is a large portion of their general funds; the five-year income projections will 
more than replenish this within the year.  



A five-year projection shows the cost of the new retort will have hardly any effect on the very high gross 
margin from cremation revenue.  
 
Recommendation 
 Approval. 

 






















































