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CC: ANTONIO MILILLO, Counsel 
 
DATE: MAY 18, 2020 
 
RE: FERNCLIFF CEMETERY, NO. 60-006 

INSTALLATION OF LAWN CRYPTS 
 

 
By application dated April 28, 2020, and supplemented on May 14, 2020, Ferncliff Cemetery 
Association (the Cemetery) seeks approval of its application to develop additional lawn crypts 
adjacent to a section, the Hillcrest Family Estate, approved by the New York State Cemetery 
Board in 2017.   
 
Ferncliff Cemetery consists of 76 acres (including a parcel of approximately 12 acres across 
Secor Road from the rest of the cemetery that contains no burials), and is located in the Town of 
Greenburgh, in Westchester County.  It has a series of mausoleum buildings and a five-retort 
crematory, in addition to offering traditional in-ground burials and lawn crypts.  The cemetery 
and crematory appear to be in compliance with all Division regulations; the cemetery is 
consistently well-maintained and generates few lot owner complaints. 
 
The Cemetery maintains a conflict of interest policy.  No related parties are involved in this 
transaction.  An excerpt from the Cemetery’s most recent 990 showing compensation is 
included as an exhibit.  As of my visit on May 15, 2020, the Cemetery appeared very well 
maintained, despite the high volume of burials over the last two months. 
 
Summary of Recommendation 
 
The Division recommends approval of the project.  The cemetery has a demonstrated track 
record of selling such burial spaces profitably, and has built them before, so it is familiar with the 
additional engineering requirements of lawn crypts. 
 
Note that the current 100-crypt installation was originally envisioned as part of a larger project. 
The rest of the project will be submitted for review by a separate application to the Board, but 
the Cemetery is submitting the current application independently of that possible future 
application. 
 
Exhibits 

 
A. May 18, 2020 Report of Senior Accountant Vince Gimondo 
B. May 14, 2020 application by cemetery, attaching: 

1. Minutes approving the project 
2. Maps and Drawings, including 

a. Aerial overview showing location 
b. Rendering of lawn crypts installed 
c. Technical drawings 
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3. Financial information, including 
a. Schedule A (Four-Year Comparison of income, Expenses, and Fund 

Balances) 
b. Projection of Annual Return 
c. Excerpt from Cemetery 990 showing compensation 
d. 2019 audited Annual Report 

4. Technical data including 
a. May 13, 2020 Report on Lawn Crypt Specifications 
b. Technical Drawings 
c. March 3, 2020, Report of Tim Miller Associates re Soil Conditions 
d. Structural calculations (July 26, 2017) 
e. Soil Percolation Report (August 20, 2013) 

5. Cemetery conflict of interest policy 
 
OVERVIEW OF FINANCES 
 
As the accompanying memorandum of Senior Accountant Vincent Gimondo indicates, the 
Cemetery estimates the total cost of the project at $220,785, and projects a return on sales, net 
of expenses and contributions to the permanent maintenance (PM) fund, of $765,000, plus 
$85,000 to the PM Fund.  The Cemetery anticipates selling out this entire section in 13 months.  
Unfortunately, the Cemetery reports that the Covid-19 pandemic has increased demand.   
 
THE PROJECT 
 
The proposed extension of the Hillcrest Family Estate is located on a hillside that contains lawn 
crypts installed in 2017.  The drawings and rendering show what the site will look like.  I visited 
the Cemetery on May 15, 2020 and viewed the site.  The current lawn crypts have, as expected, 
beautified the area which was previously a bare hillside.  The area of new lawn crypts will be 
located north and west of the 2017 project, on a hillside sloping toward a road.  The section will 
end before a row of trees that separates the Cemetery from its neighbors and will stop about 45 
feet short of the property line.  I anticipate that the extension of the section will continue this 
aesthetic of the 2017 section. 
 
As noted above, the Cemetery reports increased sales this year, presumably as a result of the 
Covid-19 pandemic.  Ferncliff lawn crypt sales have been as follows: 
 

Year Sale 

2018 62 

2019 83 

2020 to date 51 

 
Ferncliff has 35 lawn crypts still available for sale plus four in contract. 

 
COMPLIANCE WITH 19 NYCRR SECTION 201.17 
 
19 NYCRR §201.17(b)(1) (source of funds):  The Cemetery will finance the project from its 
General Fund.  As of December 31, 2019, the Cemetery had $156,811,862 (at cost) in its 
General Fund.  
 
19 NYCRR §201.17(b)(2) (method of drainage; results of percolation test):  Per the May 13, 
2020 report of Diego Villareale, P.E., (part of Exhibit 4 to the Application), the existing soils in 
this portion of the Cemetery “exhibit moderate permeability characteristics suitable for cover 
over proposed lawn crypts” without further installation of drainage systems.  More particularly, 
percolation tests showed a 1” drop in 60-77 minutes   A further description of the percolation 
tests performed can be found in the report. 
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19 NYCRR § 201.17(b)(3) (certification):  The manufacturer of the lawn crypts, Creter Vault 
Corp., and its retained engineer, Michael Joye, P.E., have certified that the lawn crypts meet the 
design and performance standards of 19 NYCRR § 201.17(c).  Note that the Cemetery has 
provided a new report on load-bearing properties of the soil but is relying on the certification and 
technical specifications from the 2017 application, because the product is unchanged. 
 
19 NYCRR § 201.17(c):  As certified by John N. Harrison, P.E., the project meets the design 
and performance standards specified by this subparagraph.  More particularly: 

1. Per drawing K, Sheet L-4.1, the concrete will have a strength of at least 4,500 psi at 
the end of 28 days. 

2. Per drawing K, Sheet L-4.1, entrained air will be five percent to nine percent by 
volume. 

3. Per the certification of Michael Joye, P.E., and drawing K, Sheet L-4.1, the live and 
dead load requirements of 19 NYCRR § 201.17(c)(3) are satisfied. 
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MEMORANDUM 

 
DEPARTMENT OF STATE-DIVISION OF CEMETERIES 

   
TO:  LEWIS A. POLISHOOK, Director 
 
FROM: VINCENT GIMONDO, Senior Accountant 
 
SUBJECT: FERNCLIFF CEMETERY, No. 60-006 
 
RE:  MAJOR RENOVATION– EMERGENCY IINSTALLATION OF 100 LAWNCRYPTS 
 
DATE:  May 18, 2020 
 

 

By letter dated 4/28/20, The Ferncliff Cemetery has submitted to the Division a pandemic related emergency 

application to purchase and install 100 lawn crypts. Similar applications have been presented by Ferncliff in the 

past (but not on a pandemic-related emergency basis). Historically, requests are made well in advance of need. 

On the day the application was created, 4/28/20, the available inventory was 40 lawn crypts; that number has 

declined to 35 in the last 2.5 weeks). Approval of 100 lawn crypts will provide the cemetery with an estimated 

13 months of inventory.  Previously approved and developed sections have sold well. The cost of this $220,785 

project will be withdrawn from the General Fund, which has a balance of $193,358,602 as of 12/31/2019. There 

are no Permanent Maintenance loans. Ferncliff Cemetery is current with annual filings and fees, and operates 

each year with large surpluses. 

 

The cemetery is comprised of 76 acres, 55 of which are sold, 21 of which are undeveloped and unsold, while 3 

are developed and available.  This active cemetery performs over 900 burials per year and operates a crematory. 

Conflict of interest statements are signed by the cemetery’s officers and trustees annually, and there are no 

related parties in this transaction. The cemetery is in compliance with all Division requirements. A review of the 

federal 990 indicates a proper balance of cemetery-employed officers, and ones that are not.  

 

Currently, the cemetery has a balance of $58,651,734 in its Permanent Maintenance Fund.  This translates to 

$771,733 per acre sold.   

  

Cemetery assets as of December 31, 2019 are as follows: 

 

  General Funds   $ 193,358,602. 
  Permanent Maintenance $   58,651,734. 
  Perpetual Care   $         447,626. 
                           Special Fund                              $           11,088. 
    TOTAL  $ 252,469,050. 
 



Anticipated Costs 
 
The breakdown of anticipated costs provided by the cemetery is as follows: 
 
Site Work: 

(Drainage etc.) 
$37,284.89 

Construction Items:   $108,281.26 
Landscaping: $19,340.29 
Crypts, Granite etc.: $48,180.98 

Survey, Design and Engineering: $7,697.84 
Total 100 Crypts $220,785.26 

       

Return on Investment: 
 
The ROI= Gain from Investment-Cost of Investment divided by the Cost of investment. 
$850,000-$220,000/$220,000=2.86 
With an investment of $220,000, sales of $850,000 and a profit of $630,000, the cemetery will realize 2.86 
times their investment of $220,000. They expect this to happen within 13 months. 
 
Recommendation: 
 
This proposal is based on an emergency need due to the circumstances of the current crisis. Their current 
inventory of this product, which has historically sold well, is nearly depleted.  The investment of $220,785 will 
result in $850,000 in sales. This is a good return on investment with minimal risk.  Approval, therefore, is 
recommended.    





New York State Cemetery Board

Major Renovation Application
Emergency Lawn Crypt Installation

Ferncliff Cemetery Association
April 28, 2020
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Ferncliff Emergency Application

100 lawn crypt inventory addition

Project Overview:

Ferncliff Cemetery Association is in the epicenter of cremation and cemetery response in southern
Westchester during this pandemic. The Cemetery’s available inventory of its primary in ground
product - lawn crypt spaces - is rapidly deteriorating. They are in need of a quick response from
the State Cemetery Board and Division to assist in this matter.

Normally, 100 lawn crypts would be equivalent to approximately 13 months of sales. Ferncliff is
now down to less than 40 lawn crypts with that inventory going quickly. They have the
contractors that completed the Board’s approved sections of the Hillcrest lawn crypt projects in
2013 and 2017 lawn able to extend that project by another 100 lawn crypts in short order.

The cost of this addendum to the existing Hillcrest lawn cry-pt projects would be approximately
S220,785. This would be financed from the ample General Fund and would yield months morc
inventory and estimated sales of $850,000.
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WILEY & CLYNE, LLP
ATTORNEYS AND COUNSELLORS AT LAW
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DAVID F. FLEMING, JR. PHONE: (518) 436-0786
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dff@fwc.law.com

April 28, 2020

VIA ELECTRONIC MAIL DELIVERY
Lewis Polishook. Esq., Director
New York State Division of Cemeteries
Department of State
99 Washington Avenue
Albany, New York 12210

RE: URGENT PANDEMIC REQUEST
FERNCLII?F CEMETERY ASSOCIATION #60006

Dear Director Polishook:

As you are intimately aware. Ferncliff Cemetery Association is in the epicenter of cremation and
cemetery response in southern Westchester during this pandemic. The Cemetery’s available inventory of
its primary in ground product - lawn crypt spaces - is rapidly deteriorating. They are in need of a quick
response from the State Cemetery Board and Division to assist in this matter.

Normally, 100 lawn crypts would be equivalent to approximately 13 months of sales. Ferncliff is now
down to 40 crypts with that inventory going quickly. They have the contractors that completed the
Board’s approved 2014 lawn crypt project that would be able to extend that project by another 100 lawn
crypts in short order. Since the Cemetery has recently had their solar project approved, they have all
recent Division materials and audits completed and their 2019 financials are done. They could complete
and submit a full project application immediately. This includes drawings, etc.

The cost of this addendum to the 2014 project would be approximately $220,785. This would be financed
from the ample General Fund and would yield months more inventory and estimated sales of $850,000.

Our firm stands ready to answer any questions you might have in order to move this project forward
immediately for possible expedited approval by the State Cemetery Board. Thank you.

Very truly y

Feathe , Wiley & Clyne, LLP

emin. Jr.

{W1J043399.I



Ferncliff Emergency 100 Law Crypt Project

100 Lawn Crypt Development Cost: $220,785

Sales of 100 Lawn Crypts: S850.000

Budgeted Net: $629,215

Annual Return on Project

This is a temporary inventory project with sales duration of 100 crypts
normally lasting approximately 13 months. The pandemic has accelerated
sales. Therefore, it is estimated that the return will primarily occur within
one year.



Major Renovation Report
Ferneliff Cemetery Association
Westchester County, New York

§201.16 Major Renovation Information:

The Ferncliff Cemetery Association has provided unanimous consent to submit this application
relative to the installation of a pandemic related urgent need of 100 additional lawn crypts adjacent
to the existing previously approved projects. The following is an outLine of §201.16 required
information related to the scope of this project.

(c)(1): Any modification or interference with existing graves and markers, crypts,
mausoleums, roadways, and pathways resulting from the project

The renovation proposed will not result in any destruction, damage to. modification or interfere
with existing graves and markers, crypts, mausoleums roadways or paths. There is a buffer areas
between those graves not yet sold and the construction area. Once the installation is complete the
area is returned to landscaped grave space.

(c)(2) Location, design, and duration of the major renovation

The location and design of the lawn crypts conform to the existing area and immediately adjacent
to two other approved lawn crypt projects. The project would commence immediately and would
be completed within several weeks.

None of the construction work in this area will interfere with normal operations of the cemetery
with the only exception being the excavation for the crypts themselves.

(c)(3) Financial impact on the applicant

This project will have a positive financial impact on the Cemetery generally as well as the PM
fund from sales. The project estimated cost is $220,785 and the estimated sales are $850,000. The
sales proceeds expected are $629,215.

(c)(4) Impact on lot owners

The lawn crypt installation will not interfere with any lot owners. There will be a positive financial
beneficial benefit to the overall financial condition of the Femcliff Cemetery Association.

(c)(5) Appropriateness for cemetery purposes

The renovation will be very appropriate for the cemetery’s purposes as it is a continuation of
existing burial inventory. The project will provide revenue for the care and maintenance of the
Cemetery.



(c)(6) Any adverse impact on the surrounding community
The renovation will not have an adverse impact on the surrounding community.

(c)(7) Effect on public health and safety, the environment, or natural resources

This project will not have any potential to adversely affect the public health and safety, the
environment or any natural resources.

(c)(S) Measures taken to minimize or eliminate hazards to public health and safety, the
environment, or natural resources.

The implementation of this project will not have any potential to adversely affect the public health
and safety, the environment or any natural resources.

(d) Approvals and Permits

Minutes of the Ferncliff Cemetery Association Board authorizing the project may be found
attached as an exhibit.

Upon receipt of a favorable determination of this project by the Division for Cemeteries and the
State Cemetery Board, an application will be made for any and all municipal building permits
necessary for the installation of this project.

The Femcliff Cemetery Board expects that as soon a favorable determination is received,
construction would begin as soon as possible.



Exhibits Presented

Exhibit 1 Minutes and Resolution Related to the Project and

Authorization

Exhibit 2 Map of the Cemetery and Location of Project

Exhibit 3 Cemetery Financial Reports

Exhibit 4 Specifications for Lawn Crypts

Exhibit 5 Cemetery’s Conflict of Interest Policy



Exhibit 1
Minutes and Resolution Related to the

Project and Authorization



RESOLUTION OF THE FERNCLIFF CEMETERY ASSOCIATION

May 7, 2020

The following Resolution of the Board of Directors of the Ferncliff’ Cemetery Association
authorizes the development of the Hillcrest West Section of lawn crypts including the immediate
installation of one hundred individual lawn crypts within the Section prior to its full development to meet
the increased and immediate demand for lawn crypt inventory created by the Covid-19 pandemic and to
do so in accordance with the site plan documents and financial return projections presented to the Board
of Directors.

WHEREAS, Ferncliff planned to supplement its existing but declining inventory of lawn crypts
with the development of its new Hillcrest West Section in the summer of 2020;

WHEREAS, the Covid-19 pandemic has depleted that existing inventory of lawn crvpts at twice
the rate originally projected: and

WHEREAS, Ferncliff determined that one hundred new lawn crypts will be needed before the
Hillcrest West Section can be completed to avoid the exhaustion of its existing lawn crypt inventory and
to serve the needs of the victims of the Covid-19 pandemic; and

WHEREAS, the Development Committee of the Board of Directors, having reviewed the site
plan documents and financial return projections, voted unanimously to recommend approval by the Board
of Directors of the development of the Hillcrest West Section of lan crypts and the immediate
installation of one hundred individual lawn crypts within the Section prior to its full development: and

WHEREAS, each and every member of the Board of Directors has been presented with site plan
documents and financial return projections for the development of the Hillcrest West Section of lawn

crypts and the immediate installation of one hundred individual lawn crypts within the Section prior to its

full development; and

WHEREAS, the Covid-l9 pandemic has prevented the in person meeting of the Board of

Directors of the Ferncliff Cemetery Association; and

WHEREAS, each and every member of the Board of Directors, having reviewed the site plan

documents and financial return projections. voted via electronic mail to authorize the development of the

Hillcrest West Section of lawn crypts and the immediate installation of one hundred individual lawn

crvpts within the Section prior to its full development; and

WHEREAS, the Hillcrest West Section is consistent with the Cemetery’s development plans.
would financially benefit the Cemetery. and serve the interest of the lot owners; and

WHEREAS, the Board of Directors has reviewed the budgeted cost of the development of the

Hillcrest West Section and determined that these charges would be paid by the General Fund of the

Ferncliff Cemetery Association; and

WHEREAS, it is the desire of the Board of Directors that this project commence as soon as

possible to benefit the Cemetery’ and its lot owners but not until approval by the New York State

Cemetery Board is secured:



NOW, THEREFORE, IT IS

RESOLVED, that the Board of Directors of the Corporation hereby authorizes the development
of the Hillcrest West Section of lawn crypis and an immediate installation of one hundred individual lawn
crypis within the Section prior to its full development as defined in the site plan documents and financial
return projections presented to the Board of Directors.

AND BE IT FURTHER RESOLVED, that the Corporation President, Kevin M. Boyd. and
Vice President. Philip J. Tassi. are hereby authorized, on behalf of the Board of Directors, to (I) file any
and all applications and documentation with the New York State Cemetery Board and Division of
Cemeteries necessary to secure approval of the development of Hillcrest West and the immediate
installation of one hundred individual lawn crypts: and (ii) if such approval is secured, negotiate and
execute any and all contracts necessary to implement the approved development and installation in
accordance with the terms of this Resolution.

The preceding Resolution was unanimously approved via electronic mail by the Board of Directors of the
Ferncliff Cemetery Association on this day. May 7. 2020.

— V —

• .-

%— :—‘

a. / —

r —

Sn
Secretary



Exhibit 2
Map of the Cemetery and Location of

the Project
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Exhibit 3
Cemetery Financial Reports



Department of State
DIVISION OF CEMETERIES

1’NEWYORK I Division of one Commerce Plaza
STATE OF 99 WashIngton Avenue

Cemeteries Albany, NY 12231-0001
Telephone: (5181474-6226

www.dos.ny.gov

SCHEDULE A — INCOME AND EXPENSES AND FUND BALANCES
For any income or expense category where there is a significant increase or decrease in income or expenses, please provide a
brief explanation. Not all cemeteries will have income and expenses in all of these categories

Cemetery Name New York State Cemetery Five Digit ID Number

j[rncliff Cemetery Association
,, /

/ 60 — 006
,, /

YEAR ENDING S •/rz;.7lqv,Y
1

SIZE AND INVENTORY

Acres-Total 76.00 76.00 7600 76.00

Acres-Developed and Sold 55.00 55.00 55.00 55.00

Acres-Developed and Unsold 3.00 3.00 3.00 3.00

BURIALS AND LOT SALES

Burials 928.00 938.00 901.00 1059.00

Number of lots (graves, 499.00 501.00 492.00 507.00
crypts, niches) sold

INCOME (RECEIPTS)

Lots and grave sales $592992600 $ 6,113,343.00 $ 6,567,920.00 $ 6,122,262.00

Interment fees $ 954,753.00 $ 985,934.00 $ 937363.00 $ 1,016,633.00

Foundations $ 0.00 $ 0.00 $ 0.00 $ 0.00

Dividends and interest $4,881,148.00 $ 4,922,523.00 $ 4,327,1 93.00 $ 3,826,199.00

Donations $ 0.00 $ 0.00 $ 0.00 $ 0.00

Other-specify;
See Schedule on Excel Attach $ 28,025,304.00 -$ 17,143,740.00 $ 20,714,697,00 $ 13,564,465.00

altaci, additional sheet(s) as needed
Other-specify;

altact, additional sheet(s) as needed

Other-specify;

attach additional sheet(s) as needed

TOTAL RECEIPTS $ 39,791.131.00 -$5,121,940.00 $ 32,647,173.00 $24,529,559.00

DOS-2136 (04/19) Page lot 3



SCHEDULE A — INCOME AND EXPENSES AND FUND BALANCES

CCiCtiN’C

f2c!ifLCemeery FsSociatoii 60 003
YEAR ENDING

EXPENSES (DISBURSEMENTS) 7 / ,‘. ,

EmpIc7ee 9\ges ng,-
. 52 659 333 DC S 2 3C2.12 00 S 2 695.68:1 00

lnae3er.cen: Ccrtrac:cj:
GaveOoenigs 5000 5000 5000 S 0.00

Indesenrien: Ccntrac:ci
Mair:enance and Moi1c S 56,366.00 S 48.16200 S 14.45300 5 39176.00

Salaries of Officers
S 91323300 S 86393900 5 863.82303 S 845.30500

Stipoties and Repairs

Ecu piocet I
irsurarco — General L:abi;:ty S 231 224 30 5213.965CC 526.21302 S 210 306.00

.cSeCo’ncensa-
S 3.467,30 S 73 06800 321577:03 5 194 335.00

Ccninerc. ai Chmee
E:flOk7veC Dsc.r.s::

Vanda.sm aid Assessment Fee $32 862 00 S31 157 DC 5 28.333 03 S 27.642 00

Other — specify:

See Schedule A::aciec

ST

3 lb CU 5771 210 UC SC 13 3 02 S C 21340° 00
iiLteC,a:u.i:cI1aL S . —

Other — specify:

1:a .Jecniionai S ‘•‘•

(Dtne — snecy’.

a::ach z;:j’:.i.rr: srs: us

TOTAL DISBURSEMENTS S 11 n05.431 00 S I 7Q590.t.0Q S 13 ;e37) 00 S 3 325.90100

OPERATING SURPLiJS (LOSSi [ 5 28.135 70000 -s 16 326 344 DC 3 10.525 80.03 S 11 20365300

INTER-FUND TRANSFERS

g:19 Account I ,0Y.960.0O S 1.116 96900 S 95.83002’ S 992.29: 00

From Irusi funds (relained
;;coniefroni PICV;OLS /eers S 0.00 5000 S000 SO 00

From oIl-er funds e . suecia
‘cequc-su. ureneeu ry SC JC 5 0.00 SO 013 3000

TOTAL TRANSFERS FROM
OTHER FUNDS TO
OPERATING ACCOUNT , 3 I CCI 960.00 S :1596903 .3095.83000 S 932 291 00

eQS zion :24 i0 Pvp.’%oti



SCHEDULE A -INCOME AND EXPENSES AND_FUND_BALANCES
}Cerne:c:y Name — New York Sta:r Cfne:orvFe D.c IL) Number
riflC.r Cereterv Assel at cr 60 006

YEARENOING —_______________

.

‘., ./ . f;-.. I.
FINANCIAL ASSETS //i :‘/: ..

(FUND BALANCES)

General Fund S 19335863200 S 172,97.386.0O 3 18(3,422.72903 S 171 68783100

PernlanerM Man:enance Etmd S 58651731 30 S50 919.90200 3 54.27t .201 30 S 40 557377 00

Perca:ua Care $ •LC.620 DO S 378 729.05 S 407.E1 CO S 366 163 00

Soecal Trust s 11.08800 S 10333.00 S 10.32300 S 10.021 CD

Cche: 6335 6150 5000 3000

TOTAL FINANCIALASSETS 8252,169.05000 S 224.28335000 5241.112 191 30 5 221.72L392.00

PER ACRE ANALYSIS

Tc•teccr’ePcr
723 475 1 -s 93 26 18 S 59 76638 S 4i5 99 98

TnaT Per
-. C. 3rl s:12s528 82J3 2’-22Di1
Uc_Hr’,,.’\.e

Net lcome cLcss, Pe 3512,46727 -5 305 97838 3 352.530 02 S 2CC 702.87
Developed Acre

Funds Per DeveLcped Ac: S4 590,345.36 $ 4.077,879.09 $ ;383 85507 S 4,031 298.04

Permanent Maintenance Loan

Acorovoo Da:o

Cr:ginal Loan imoJn:

Current Balance

NOTES:

E



Schedule of Other Income (Receipts) and Expenses

12/31/2019 12/31/2018 12/31/2017 12/31/2016

Income (Receipts)

Cremation Fees 1,466,096 1,350,514 1,233,613 1,087,330

Memorials and Vases 341,699 356,861 415,943 321,586

Grave Decorations and Flowers 122,758 124,387 126,823 127,524

Annual Care 5,011 5,263 5,465 5,979

Summer Plantings 119,779 121,424 120,903 127,485

Mausoleum Plant Sales 186,184 186,528 189,165 193,990

Inscriptions 215,588 233,666 211,434 232,773

Other -8,462 18,997 7,078 5,890

Cameos 49,624 50,619 52,022 48,007

Urns 7,071 8,782 6,854 10,814

Contribution to PM Funds (Statuatory) 620,386 639,114 683,615 641,980

Miscellaneous Revenues 44,347 10,680 39,515 2,224

Gain (Loss) on Alternative Investments 89,144 201,200 -78,235 10,127

Interest on Installment Contracts 22,520 24,316 19,653 9,028

Realized Gains on Investments 1,967,480 3,841,435 6,951,848 4,162,964

Unrealized Cain (Loss) on Investments 23,925,513 -23,173,867 11,726,759 7,384,088

Professional Services on Investments -890,693 -885,976 -812,652 -694,254

Investment Software and Tools -24,839 -23,241 -21,446 -20,425

Interest on Bank Loans -233,902 -234,442 -163,660 -92,645

Total Other Income (Receipts) 28,025,304 -17,143,740 20,714,697 13,564,465

Expenses and Cost of Sales

Amortization of Constuction Costs 1,596,423 1,663,167 1,923,420 1,811,838

Cost of Reacquired Space 76,451 33,881 42,033 57,789

Contribution to Permanent Maintenance Fund 620,386 639,114 683,615 641,980

Cost of Other Sales

Memorials, Vases 179,697 166,074 177,906 155,325

Grave Decorations 58,281 58,314 47,598 61,115

Annual Care 2,506 2,632 0 1,678

Summer Planting 14,440 14,840 21,148 22,218

Mausoleum Plants 105,501 104,055 103,541 53,837

Inscriptions 89,719 83,582 76,039 143,932

Cameos 17,149 19,174 18,353 17,237

Urns 3,368 3,227 7,669 2,784

Cost of Other Services 767 492 1,533 163

Payroll Taxes 272,636 255,161 261,679 269,509

Employee Benefits



Group Hospital, Life and Disability 699,782 685,069 602,960 594,836

Union Welfare, Pension 321,045 284,866 246,989 424,337

401K Safe Harbor and Profit Share 512,171 527,365 516,553 555,143

Union Pension Mass Withdrawal Expense -331,746 0 1,214,000 730,266

Advertising 311,845 346,578 362,779 386,885

Holiday Expenses 28,574 27,711 28,258 28,389

Representatives Expenses 5,165 6,041 5,505 8,042

Meetings and Conventions 24,199 30,005 19,791 14,862

Contributions 12,155 9,625 8,155 8,660

Office Expense and Computer Software and Service 478,129 306,241 282,286 295,952

Professional Fees 163,907 145,174 138,365 170,151

Board of Director Fees 147,188 145,313 144,250 144,251

Employee Events and Functions 4,771 5$Oi 5,185 5,695

General Expenses 53,260 7,443 5,348 2,385

Real Estate Taxes 12,928 11,216 11,010 23,839

Bank Charges, Fees and Credit Card Fees 88,490 89,540 75,691 70,058

Utilities 563,354 645,698 589,143 574,311

Miscellaneous Expense 2,751 10,421 19,793 45,305

Maintenance, Service and Supplies

Cemetery 264,398 274,494 262,732 251,368

Autos and Trucks 84,529 74,511 65,811 62,841

Mausoleum 108,861 99,054 84,325 81,326

Rosewood 151,490 137,802 152,842 142,079

Shrine 74,236 79,181 64,872 69,574

Crematory 13,107 12,452 15,616 9,258

Flowers/Plantings 6,025 6,671 9,185 6,932

Water 79,528 61,091 69,870 76,863

Depreciation 622,691 638,034 819,185 1,119,624

Income and Sales Tax Expense 0 0 0 170,815

Total Other Expenses 7,540,157 7,711,210 9,185,043 9,313,452



Annual Return on Project

This is a temporary inventory project with sales duration of 100 crypts
nonnally lasting approximately 13 months. The pandemic has accelerated
sales. Therefore, it is estimated that the return will primarily occur within
one year.



Form 990(2018) Page 7

1FTha’AII Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and

Independent Contractors
Check if Schedule 0 contains a response or note to any line in this Part VII D

Section A Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

Ia Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization’s tax year.

• List all of the organization’s current officers, directors, trustees (whether indMduals or organizations), regardless of amount of

compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

• List all of the organization’s current key employees, if any. See instructions for definition of “key employee.”

• List the organizations five current highest compensated employees (other than an officer, director, trustee, or key employee)

who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the

organization and any related organizations.

• List all of the organization’s former officers, key employees, and highest compensated employees who received more than

$1 00,0CC of reportable compensation from the organization and any related organizations.

• List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the

organization, more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order individual trustees or directors; institutional trustees; officers; key employees; highest

compensated employees; and former such persons.

D Check this box it neither the organization nor any related organization compensated any current officer, director, or trustee.

(C)

(A) (8) Po&lion (0) (E) (F)

Name and The Average (do not check more than one Reportable Reportable Eatmated

hours per box. un!eSs person is both an compentton compensation from amount of

week (list an) officer and a directorltnistee) from related other

hours for 7j’ j -
the organizations compensation

related a -c organization tW-2/1099-MISC) from the

organizations ‘ (w-2/loeo.MIsc) organization

belowdolled R ‘ °8 and related
q a

line) 8 organizations

2

a

(1) Kevin M Boyd 35

President X K —— 338,012 92,372

(2) Philip J Tassi 35
VP/Treasurer/Board X K —— 334,948 92,372

(3) Christopher Taylor 4

Board/Audit Chair K —— —— 32,438

(4) Neal Bastable Jr 2
Board K —— —— 26,500

(5) Edward N Foley Jr 8
Board/Investment Chair K —— —— 33,375

(6) James Nullaney 17.50
Director of Invesboents/Board K — — — — — 101. 000

(7) John J Ferguson 2
Board X —— 26,500

(8) Steven G Sloane 2
Board K —— 26,500

(9) Joanne Aliberto 35
Vice President/Secretary —— K 211,748 65,104

(to) James Bauxnanri 40
Facilities Manager K 139,947 71,610

(11) Craig Burrows 35
Sales Representative K 142,282 60,902

(12) Fernando Santos 35
Sales Representative/md Cont — — — — x — 229, 993 61. 682

(13) Michael Rizzi 35
Sales Representative —— —— K 154,005 75,472

(14)

JSA Fog,, 990 (2018)

e01041 1.000
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Independent Auditors’ Report

Board of Directors
Ferncliff Cemetery Association

Report on the Financial Statements

We have audited the accompanying financial statements of Ferncliff Cemetery Association, which
comprise the statement of financial position as of December 31, 2019, and the related statements of
activities and cash flows for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Ferncliff Cemetery Association as of December31, 2019, and the changes in its
net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

PKF O’CONNOR DAvrES, LLP
665 Fifth Avenue, New York, NY 10022 I Tel: 212.867.8000 or 212.286.2600 I Fax: 212.286.4080 I www.pkfod.com

PKF O’connor Davies. LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or
liability for the actions or inactions on the pail of any other individual member firm or firms.



Board of Directors
Ferncliff Cemetery Association
Page 2

Report on Summarized Comparative Information

We have previously audited Ferncliff Cemetery Associations 2018 Nnancial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated
March 26, 2019. In our opinion, the summarized comparative information presented herein as of
and for the year ended December 31, 2018, is consistent in all material respects, with the audited
financial statements from which it has been derived.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying information on pages 22 to 26 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in relation to
the financial statements as a whole.

Report on Compliance

With respect to Rule of Procedure 200.4 of the New York State Cemetery Board and in connection with
our audit, we confirmed with depositories all cash account balances and we confirmed with the
custodians the investments held as of December 31, 2019. We also considered Ferncliff Cemetery
Association’s system of internal accounting control relative to cash and investments to the extent we
considered necessary to evaluate the system as required by auditing standards generally accepted in
the United States of America. The purpose of our consideration was to determine the nature, timing
and extent of the auditing procedures necessary for expressing an opinion on Ferncliff Cemetery
Association’s financial statements taken as a whole. In connection with our audit, nothing came to our
attention that would cause us to believe that Ferncliff Cemetery Association is not in compliance with
Section 1507(c)(d) of the Not-For-Profit Corporation Law. However, it should be noted that our audit
was not directed primarily toward obtaining knowledge of such compliance and we express no opinion
or conclusion and provide no assurance on compliance.

Other Matters

Ferncliff Cemetery Association’s records for the Permanent Maintenance Fund identifies separately
cumulative principal reflecting allocations from the proceeds of the sales of lots, crypts and niches and
cumulative capital gains or losses from investments. As more fully described in Note 2 to the financial
statements, Ferncliff Cemetery Association reflects income in the form of interest and ordinary dividends
(“investment income”) earned on the investment of such funds in the operations of the General Fund as
permitted by the New York State Cemetery Board. Accordingly, there is no cumulative investment
income retained for use in future years.

Ferncliff Cemetery Association’s records for the Perpetual Care Fund identify separately the cumulative
principal for endowment, the cumulative capital gains or losses from investments and the cumulative
income retained for use in future years.

Pr&’
March 25, 2020



F
er

n
cl

it
f

C
em

et
er

y
A

ss
o
c
ia

ti
o
n

S
ta

te
m

en
t

of
F

in
an

ci
al

P
os

it
io

n
D

ec
em

b
er

31
,

2
0
1
9

(w
ith

su
m

m
ar

iz
ed

to
ta

ls
at

D
ec

em
b
er

31
,

20
18

)

20
19

P
er

m
an

en
t

P
er

pe
tu

al
G

en
er

al
M

ai
nt

en
an

ce
C

ar
e

S
pe

ci
al

20
18

Fu
nd

Fu
nd

Fu
nd

F
un

ds
T

ot
al

T
ot

al
A

S
S

E
T

S
ca

sh
an

d
ca

sh
eq

ui
va

le
nt

s
$

56
9,

84
0

$
1,

04
2,

75
6

$
13

4,
80

8
$

-
$

1,
74

7,
40

4
$

1,
95

7,
15

3

In
ve

st
m

en
ts

17
3,

43
2,

87
8

57
,7

46
,9

94
44

9,
75

4
11

,0
88

23
1,

64
0,

71
4

20
3,

76
6,

40
6

A
cc

ou
nt

s
re

ce
iv

ab
le

3,
67

4,
82

8
-

3,
67

4,
82

8
4,

02
2,

35
0

A
cc

ru
ed

in
co

m
e

an
d

pr
ep

ai
d

ex
p
en

se
s

99
9,

56
8

64
,4

82
58

-
1,

06
4,

10
8

1,
24

0,
05

8

In
ve

nt
or

y
of

sp
ac

e,
ne

t
10

,2
95

,1
29

-
-

-
10

,2
95

,1
29

1
1

6
4

8
9

3
2

P
ro

pe
rt

y
an

d
eq

ui
pm

en
t,

ne
t

13
,9

37
,1

81
-

-
-

13
,9

37
,1

81
12

,6
88

,6
29

O
th

er
as

se
ts

93
1,

98
4

93
1,

98
4

89
0,

99
4

$
20

3,
84

1.
40

8
$

58
,8

54
,2

32
$

58
4,

62
0

$
11

,0
88

$
26

3,
29

1,
34

8
$

23
6,

21
4,

52
2

L
IA

B
IL

IT
IE

S
A

N
D

N
E

T
A

S
S

E
T

S
L

ia
bi

lit
ie

s
A

cc
ou

nt
s

pa
ya

bl
e

an
d

ac
cr

ue
d

ex
p
en

se
s

$
1.

44
0.

44
6

S
20

2,
49

8
$

13
6,

99
4

$
-

S
1,

77
9,

93
8

$
2

,1
4

0
2

8
0

L
oa

n
pa

ya
bl

e
7.

90
0,

00
0

-
-

-
7,

90
0,

00
0

8.
20

0.
00

0

O
th

er
lia

bi
lit

ie
s

47
.9

40
-

-
-

47
,9

40
51

.7
52

C
o

n
st

ru
ct

o
n

re
se

rv
e

17
7,

16
6

-
-

-
17

7,
16

6
29

0.
14

0

A
cc

ru
ed

pe
ns

io
n

w
it

hd
ra

w
al

lia
bi

lit
y

8
8
2
2
5
4

-
-

-
88

2,
25

4
1.

21
4,

00
0

N
or

,
in

te
re

st
-b

ea
ri

ng
ce

rt
if

ic
at

es
of

in
d

eb
te

d
n

es
s

35
.0

00
-

-
35

,0
00

35
.0

00

T
ol

al
L

ia
bi

lit
ie

s
10

,4
82

,8
06

20
2.

49
8

13
6,

99
4

10
,8

22
,2

98
11

.9
31

,1
72

N
et

A
ss

et
s

W
it

ho
ut

D
on

or
R

es
tr

ic
ti

on
s

A
va

il
ab

le
fo

r
ge

ne
ra

l
op

er
at

io
ns

1
9

3
.3

5
8

6
0

2
-

-
-

19
3,

35
8,

60
2

17
2.

97
4,

38
6

R
es

tr
ic

te
d

by
st

at
e

la
w

-
58

65
1,

73
4

44
7.

62
6

1
1

0
8

8
59

,1
10

.4
48

51
,3

08
.9

64

T
ot

al
N

et
A

ss
et

s
W

th
o

u
t

D
on

or
R

es
tr

ic
ti

on
s

1
9

3
3

5
8

,6
0

2
58

.6
51

,7
34

44
7,

62
6

11
.0

88
25

2,
46

9.
05

0
22

4,
28

3,
35

0

T
ot

al
Li

ab
ili

tie
s

an
d

N
et

A
ss

et
s

$
20

3,
84

1,
40

8
$

58
,8

54
,2

32
$

58
4,

62
0

$
11

,0
88

$
26

3,
29

1,
34

8
$

23
6,

21
4,

52
2

S
ee

n
o
te

s
to

fi
na

nc
ia

l
st

at
em

en
ts

3



F
er

nc
li

ff
C

em
et

er
y

A
ss

o
ci

at
io

n

S
ta

te
m

en
t

of
A

ct
iv

iti
es

Y
ea

r
E

nd
ed

D
ec

em
be

r
31

,
20

19
(w

ith
su

m
m

ar
iz

ed
to

ta
ls

fo
r

th
e

ye
ar

en
de

d
D

ec
em

be
r

31
,

20
18

)

R
E

V
E

N
U

E
O

P
E

R
A

T
IN

G
R

E
V

E
N

U
E

S
al

es
of

sp
ac

e
cr

em
at

io
n

fe
es

O
th

er
sa

le
s

O
th

er
se

rv
ic

es

T
ot

al
O

pe
ra

ti
ng

R
ev

en
ue

$
5,

92
9,

92
6

1,
46

6,
09

6
1,

03
9,

25
2

95
4,

75
3

9,
39

0,
02

7

20
19

P
er

pe
tu

al
C

ar
e

Fu
nd

$
5,

92
9,

92
6

1,
46

6,
09

6
1,

03
9,

25
2

95
4,

75
3

9,
39

0,
02

7

20
18

T
ot

al

$
6,

11
3,

34
3

1,
35

0,
51

4
1,

10
6,

52
7

98
5,

93
4

9,
55

6,
31

8

C
O

S
T

O
F

S
A

L
E

S
D

ep
le

ti
on

of
co

ns
tr

uc
ti

on
co

st
s

C
os

t
of

pr
iv

at
e

ro
om

co
ns

tr
uc

ti
on

C
os

t
of

re
aq

ui
re

d
sp

ac
e

C
on

tr
ib

ut
io

n
to

pe
rm

an
en

t
m

ai
nt

en
an

ce
fu

nd
C

os
t

of
ot

he
r

sa
le

s
C

os
t

of
ot

he
r

se
rv

ic
es

T
ot

al
C

os
t

of
S

al
es

G
ro

ss
Pr

of
it

on
O

pe
ra

ti
ng

R
ev

en
ue

O
T

H
E

R
S

U
P

P
O

R
T

R
eq

ui
re

d
co

nt
ri

bu
ti

on
fr

om
ge

ne
ra

l
fu

nd
M

is
ce

ll
an

eo
us

re
ve

nu
es

G
ai

n
on

al
te

rn
at

iv
e

in
ve

st
m

en
ts

In
te

re
st

on
in

st
al

lm
en

t
co

nt
ra

ct
s

D
iv

id
en

d
an

d
in

te
re

st
in

co
m

e,
ne

t
R

ea
li

ze
d

ga
in

s
on

in
ve

st
m

en
ls

U
nr

ea
li

ze
d

ga
in

s
(l

os
s)

on
in

ve
st

m
en

ts
P

ro
fe

ss
io

na
l

se
rv

ic
es

on
in

ve
st

m
en

t
ac

ti
vi

ti
es

In
ve

st
m

en
t

so
ft

w
ar

e
an

d
to

ol
s

In
te

re
st

on
ba

nk
lo

an
In

te
rf

un
d

T
ra

ns
fe

rs
In

te
re

st
an

d
di

vi
de

nd
s

T
ot

al
O

th
er

S
up

po
rt

G
ro

ss
Pr

of
it

an
d

O
th

er
S

up
po

rt

1,
59

6,
42

3

76
,4

51
62

0,
38

6
47

0,
66

1
76

7

2,
76

4,
68

8

6,
62

5,
33

9

43
,0

57
89

,1
44

22
,5

20
3,

78
8,

96
2

39
4,

31
1

18
,3

19
,0

99
(8

90
,6

93
)

(2
4,

83
9)

(2
33

,9
02

)

1,
09

1,
96

1

22
,5

99
,6

20

29
,2

24
,9

59

62
0,

38
6

1,
29

0

1,
08

3,
30

9
1,

57
3,

15
6

5,
53

7,
00

0

(1
,0

83
,3

09
)

(8
,6

52
)

7,
73

1,
83

2
65

,8
97

7,
73

1,
83

2
68

,8
97

1,
59

6,
42

3

76
,4

51
62

0,
38

6
47

0,
66

1
76

7

2
.7

64
.6

88

6,
62

5,
33

9

-
62

0,
38

6
-

44
,3

47
-

89
,1

44
-

22
,5

20
22

5
4,

88
1,

14
8

13
1,

96
7,

48
0

51
7

23
,9

25
,5

13
-

(8
90

,6
93

)
-

(2
4,

83
9)

-
(2

33
,9

02
)

1,
55

4,
30

0
10

8,
86

7
33

,8
81

63
9,

11
4

45
1,

89
8

49
2

2,
78

8,
55

2

6,
76

7,
76

6

63
9,

11
4

10
,6

80
20

1,
20

0
24

,3
16

4,
92

2,
52

3
3,

84
1,

43
5

(2
3,

17
3,

86
7)

(8
85

,9
76

)
(2

3,
24

1)
(2

34
,4

42
)

(1
4,

67
8,

25
8)

—
(7

,9
10

,4
92

)

S
ee

no
te

s
to

fl
na

nc
ia

l
st

at
em

en
ts

G
en

er
al

Fu
nd

P
er

m
an

en
t

M
ai

nt
en

an
ce

Fu
nd

S
pe

ci
al

F
un

ds
T

ot
al

S
-

$
-

$

8,
65

2

68
,8

97

75
5

30
,4

01
,1

04

75
5

37
.0

26
,4

43

4



F
er

n
cl

if
f

C
em

et
er

y
A

ss
o

c
ia

ti
o

n

S
ta

te
m

en
t

of
A

ct
iv

iti
es

Y
ea

r
E

nd
ed

D
ec

em
be

r
31

,
20

19
(w

ith
su

m
m

ar
iz

ed
to

ta
ls

fo
r

th
e

ye
ar

en
de

d
D

ec
em

be
r3

1,
20

18
)

(c
on

ti
nu

ed
)

20
19

P
er

m
an

en
t

P
er

pe
tu

al
G

en
er

al
M

ai
nt

en
an

ce
C

ar
e

S
pe

ci
al

20
18

Fu
nd

Fu
nd

Fu
nd

F
un

ds
T

ot
al

T
ot

al

E
X

P
E

N
S

E
S

ce
m

et
er

y
pr

og
ra

m
se

rv
ic

es
$

6,
54

4,
50

6
$

-
$

-
$

-
$

6,
54

4,
50

6
$

6,
35

8,
51

0

M
an

ag
em

en
t

an
d

ad
m

in
is

tr
at

iv
e

2,
62

7,
98

3
2,

62
7,

98
3

2,
55

9,
84

2

T
ot

al
E

xp
en

se
s

9,
17

2,
48

9
9,

17
2,

48
9

8,
91

8,
35

2

E
xc

es
s

(D
ef

ic
it)

of
R

ev
en

ue
ov

er
E

xp
en

se
s

B
ef

or
e

O
th

er
ch

an
g
es

20
.0

52
,4

70
7,

73
1,

83
2

68
,8

97
75

5
27

.8
53

,9
54

(1
8,

82
8,

84
4)

O
T

hE
R

C
H

A
N

G
E

S

U
ni

on
pe

ns
io

n
m

as
s

w
ith

dr
aw

al
ch

an
ge

in
es

ti
m

at
e

33
1.

74
6

-
-

33
1.

74
6

-

C
ha

ng
e

in
N

et
A

ss
et

s
20

,3
84

.2
16

7,
73

1
.8

32
68

,8
97

75
5

28
18

5.
70

0
(1

6,
82

8.
84

4)

N
E

T
A

S
S

E
T

S
W

IT
H

O
U

T
D

O
N

O
R

R
E

ST
R

IC
11

O
N

S
B

eg
in

ni
ng

of
ye

ar
17

2.
97

43
86

50
.9

19
,9

02
37

8.
72

9
10

,3
33

22
4.

28
3.

35
0

24
1

.1
12

.1
94

E
nd

of
ye

ar
$

19
3,

35
8,

60
2

$
58

,6
51

,7
34

$
44

7,
62

6
$

11
,0

88
$2

52
,4

69
,0

50
$2

24
,2

83
,3

50

S
ee

no
te

s
to

fi
na

nc
ia

l
st

at
em

en
ts

5



Ferncliff Cemetery Association

Statements of Cash Flows
Year Ended December31, 2019

(with comparative amounts for year ended December 31, 2018)

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 28,185,700 $ (16828,844)
Adjustments to reconcile change in net assets

to net cash from operating activities
Net realized gains on sales of investments!

gain on alternative investments (2,056,624) (4,042,635)
Unrealized (gains) loss on investments (23,925.513) 23,173,867
Depletion 1,596,423 1,554,300
Depreciation 622,691 638,034
Union pension mass withdrawal change in estimate (331,746) -

Changes in operating assets and liabilities
Accounts receivable 347:522 305,234
Accrued income and prepaid expenses 175:950 (236,007)
Inventory of space (242,620) (892,799)
Other assets (40,990) (34,371)
Accounts payable and accrued expenses (360,342) (246,874)
Other liabilities (3,812) (3,052)
Construction reserve (112,974) 87,889

Net Cash from Operating Activities 3,853,665 3,474,742

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from the sale of investments 128,437,699 96,928431
Purchases of investments (130,329,870) (98822296)
Capital expenditures (1871,243) (1,437,529)

Net Cash from Investing Activities (3763414) (3,331,394)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds of loan payable - 400,000
Repayment of loan payable (300,000) (400,000)

Net Cash from Financing Activities (300,000) -

Net Change in Cash and Cash Equivalents (209,749) 143,348

CASH AND CASH EQUIVALENTS
Beginning of year 1,957,153 1,813,805

End of year $ 1,747,404 $ 1,957,153

SUPPLEMENTARY CASH FLOW INFORMATION
Cash paid for interest $ 233,902 $ 234,442
Cash paid for taxes 775 875

See notes to financial statements
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

1. Organization and Nature of Operations

Ferncliff Cemetery Association (“Ferncliff’) is a not-for-profit, nonsectarian cemetery
corporation organized under the laws of the State of New York. Ferncliff is exempt from
federal income tax under Internal Revenue Code section 501 (c)(13), and subject to the
provisions of the New York State Cemetery Law.

Ferncliff’s primary business is the sale of space for interments and the performance of
cremations. The cemetery has a memorial park as well as three community mausoleums
(Ferncliff Mausoleum, Shrine of Memories, and Rosewood Mausoleum) available for
interments. In addition, related sales and services are provided including funerals,
receiving vault rentals, annual care, inscriptions, memorials and grave decorations. It is
estimated that the remaining economic life of Ferncliff’s burial space approximates 75
years.

2. Significant Accounting Policies

Basis of Presentation and Use of Estimates

The accompanying financial statements have been prepared in accordance with
accounting principles generally accepted in the United States of America (“U.S. GAAP”).
The preparation of financial statements in accordance with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Net assets without donor restrictions consist of net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the primary
objective of Ferncliff. Net assets without donor restrictions consist of the following:

Available for general operations: Include all resources of the General Fund, which are
expendable for daily operations.

Restricted by state law: Include all resources of the Permanent Maintenance Fund,
Perpetual Care Fund and Special Fund, which are required to remain in compliance
with Section 1507 of the New York State Not-for-Profit Corporation Law.

Net assets with donor restrictions consist of net assets subject to stipulations imposed by
donors. Some donor restrictions are temporary in nature or satisfied by the passage of
time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated
the funds be held in perpetuity. Ferncliff does not have net assets with donor imposed
restrictions.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

2. Significant Accounting Policies (continued)

Adoption of New Revenue Recognition Guidance

Effective January 1, 2019. Ferncliff adopted new U.S. GAAP revenue recognition
guidance. Adoption of the new guidance did not result in a change to previously
recognized revenue, nor any change in the way Ferncliff recognizes revenue. The only
change is inclusion of the following informative disclosures:

The new revenue recognition guidance provides a single comprehensive model for entities
to use in accounting for revenue arising from contracts with customers and supersedes
most current revenue recognition guidance.

The core principle of the new guidance is that an entity should recognize revenue from the
transfer of promised goods or services to customers in an amount that reflects the
consideration the entity expects to receive for those promised goods or services to
customers. The guidance includes a five-step framework to determine the timing ard
amount of revenue to recognize related to contracts with customers. The new framework
had an overall immaterial impact. This guidance also requires new or expanded
disclosures related to judgments made by entities when following this framework.

As shown on the statement of activities. Ferncliff has several revenue sources. Ferncliff
has reviewed its various revenue sources and concluded that each of its contracts
includes a single performance obligation that is satisfied either at a point in time or over
time, which is satisfied over Ferneliffs year. Because no performance obligation spans
beyond Ferncliffs year, all such obligations are satisfied by Ferncliffs year end.

The new guidance requires Ferncliff to not recognize revenue until it is probable of
collection and, based on Ferncliff’s strong collection experience, Ferncliff has concluded
that all revenue recognized is probable of collection. As permitted by the guidance,
Ferncliff has applied a portfolio approach to evaluating the customer’s ability to pay, rather
than evaluating each custom er’s ability to pay separately.

Revenue from the sale of burial rights is recorded as revenue at the time the sales
contract is signed. Cost of space sold is expensed based on the cost of construction of the
specific space.

All other related sales and services are recorded as revenue at the time services are
performed.

Cash and Cash Equivalents

Cash and cash equivalents consist of highly liquid debt instruments with maturities of
three months or less at the time of purchase. Cash and cash equivalents do not include
cash and investments whose use is limited or restricted cash.

Investments Valuation

Investments are carried at fair value.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

2. Significant Accounting Policies (continued)

Fair Value of Financial Instruments

Ferncliff follows U.S. GAAP guidance on fair value measurements which defines fair
value and establishes a fair value hierarchy organized into three levels based upon the
input assumptions used in pricing assets. Level 1 inputs have the highest reliability and
are related to assets with unadjusted quoted prices in active markets. Level 2 inputs
relate to assets with other than quoted prices in active markets which may include
quoted prices for similar assets or liabilities or other inputs which can be corroborated by
observable market data. Level 3 inputs are unobservable inputs and are used to the
extent that observable inputs do not exist.

Pursuant to U.S. GAAP guidance, alternative investments where fair value is measured
using the Net Asset Value (“NAV”) as a Practical Expedient for fair value are not
categorized within the fair value hierarchy.

Investments Income Recognition

Purchases and sales of securities are recorded on a trade-date basis. Interest income is
recorded on the accrual basis and dividends are recorded on the ex-dividend date.
Realized and unrealized gains and losses are included in the determination of the change
in net assets.

Inventory

Inventory is stated at the lower of developed cost (specific identification) or net realizable
value.

Property and Equipment

Capital purchases greater than $1,000 with a life in excess of 2 years are recorded
as property and equipment at cost. Depreciation is computed using the straight-line
method over the estimated useful lives of the asset as follows:

Estimated
Description of Assets Useful Lives

Buildings and improvements 40 years
General cemetery development 20 years
Equipment and furnishings 5 to 10 years

9



Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

2. Significant Accounting Policies (continued)

Impairment of Long-Lived Assets

Long-lived assets such as property and equipment are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying amount of an asset may not
be recoverable. Ferncliff records impairment losses on long-lived assets used in
operations if the undiscounted cash flows estimated to be generated by those assets are
less than the carrying amount of those assets. No impairment charges were recognized for
the years ended December31! 2019 and 2018!

Conditional Asset Retirement Obligations

Ferncliff accounts for Conditional Asset Retirement Obligations (CARO”) in accordance
with U.S. GAAP, which defines a conditional asset retirement obligation as a legal
obligation to perform an asset retirement activity in which the timing and/or method of
settlement are conditional on a future event that may or may not be within the control of
the entity. Uncertainty with respect to the timing and/or method of settlement of the asset
retirement obligation, does not defer recognition of a liability. The fair value of the CARO
is recorded on a discounted basis and accreted over time for the change in fair value.
Management has determined that there are no CARO liabilities that are required to be
recorded at December 31, 2019 and 2018.

Funds

Pursuant to Article 15, §1 507 (Trust Funds) of New York State Not-for-Profit Corporation
Law, not less than 10 percent of the proceeds from cemetery property sales must be
deposited into permanent maintenance funds. The income in the form of interest and
ordinary dividends from these funds is used for maintenance of the cemetery, but principal
must generally be held in perpetuity. In addition, the board of Ferncliff may appropriate for
expenditure, solely for the maintenance and preservation of the cemetery grounds, a
portion of the net appreciation, in the fair value of the principal of the trust, as is prudent
under the standards established by New York State law. In the event that Fernciiff seeks
to appropriate any percentage of its net appreciation in its permanent maintenance fund,
Ferncliff shall provide notice of such proposed appropriation by certified mail to the New
York State Cemetery Board not less than sixty days in advance of such proposed
appropriation. Ferncliff recognizes and withdraws currently all dividends and interest
income earned to the extent that applicable expenses to maintain the property previously
sold equals or exceeds the income generated.

Pursuant to Article 15, §1507 (Trust Funds) of New York State Not4or-Profit Corporation
Law, Ferncliff has on occasion entered into agreements with lot owners, to perpetuafly
care for specific lots, plots or parts thereof, to the extent that the income derived from the
amount fixed in the agreement will permit. The income arising therefrom is used solely for
the perpetual care and maintenance of the lots or plots or parts thereof for which such
income has been provided.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

2. Significant Accounting Policies (continued)

Funds (continued)

Special funds are held in accordance with the laws of the State of New York pertaining to
Perpetual Care Funds. These agreements were established to provide for specific
requests for individual properties. The income arising therefrom, as well as principal as
required, is used for the specific property.

Functional Allocation of Expenses

The financial statements report certain categories of expenses that are attributable to the
program or supporting functions of Ferncliff. Those expenses include depreciation, the
administration office and grounds maintenance. Depreciation is allocated to program,
except for administration equipment, the office expenses are allocated based on estimates
of time and effort and certain costs of the grounds maintenance are allocated based on
estimates of time and effort.

Advertising

Advertising is expensed as it is incurred.

Accounting for Uncertainty in Income Taxes

Ferncliff recognizes the effect of income tax positions only if those positions are more
likely than not to be sustained. Management has determined that Ferncliff had no
uncertain tax positions that would require financial statement recognition or disclosure.
Ferncliff is no longer subject to examinations by applicable taxing jurisdictions for periods
prior to December31, 2016.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the
financial statements through the date that the financial statements were available to be
issued, which date is March 25, 2020.

3. Investments

The objective of the investment program is to produce ordinary income and capital
appreciation sufficient to maintain Ferncliff currently and in perpetuity. To achieve this
objective, Ferncliff establishes and periodically reviews guidelines for the asset allocation
within each fund, taking into account the current and future needs of Ferncliff and
changing market conditions. The values of the investments will fluctuate as market
conditions and asset allocations change and the amount of gain or loss in any subsequent
period cannot be determined.

11



Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

3. Investments (continued)

Investments, stated at fair value, are summarized as follows at December31:

2019 2018
Cost Fair Value Cost Fair Value

General Fund
Cash equivalents $ 14,597,209 $ 14,597,209 $ 19,347,305 $ 19,347,305
4iternative investments 6,964,566 10,232,564 6,215,428 8,675,167
Marketable equity secuñties 90,004,411 102,438,658 89,235,890 86,021,021
Debt securities 45,245,676 46,164,447 40,077,266 39,134,313

Total General Fund $156,811,862 $173,432,878 $154,875,889 $153,177,806

Permanent Maintenance Fund
Cash equivalents $ 4,748,652 $ 4,748,652 $ 4,933,895 $ 4,933,895
Alternative investments 2,216,156 2,750,698 1,884,559 2,010,334
Marketable equity securities 30,148,298 34,938,769 28,716,644 28,828,348
Debtsecurities 15,151,602 15,308,875 14,725.608 14,433,415

Total Permanent intenance Fund $ 52,264,708 $ 57,746,994 $ 50,260,706 $ 50,205,992

Perpetual Care Fund
Cash equivalents $ 70,881 $ 70,881 $ 62,299 $ 62,299
Marketable equity securities 195,888 378,873 195,888 309,976

Total Perpetual Care Fund $ 266,769 $ 449,754 $ 258,187 $ 372,275

Special Funds
Cash equivalents $ 1 $ 1 $ 13 $ 13
Debt securities 11,096 11,087 10,846 10,320

Total Special Funds $ 11,097 $ 11.088 $ 10!859 $ 10,333

All Funds
Cashequivalents $ 19,416,743 $ 19,416,743 $ 24,343,512 $ 24,343,512
Alternative investments 9,180,722 12,983,262 8,099,987 10,685,501
Marketable equity securities 120,348,597 137,756,300 118,148,422 115,159,345
Debt securities 60,408,374 61484,409 54,813.720 53,578,048

Total All Funds $209,354,436 $231,640,714 $205,405,641 $203,766,406

Substantially all of Ferncliff’s investments are under the control of a bank Custodian.
Dividend and interest income earned are reported in the statement of activities, net of
investment advisor fees and custody fees of $239,782 for 2019 and $21 7,178 for 2018.
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Fernclifl Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

3. Investments (continued)

The following are major categories of investments at fair value categorized by the fair
value hierarchy at December31:

2019 2018
Level 1 (Quoted Prices in Active
Markets for Identical Assets)

Equities
Us, common stock $ 88,232,671 $ 69482361
Mid cap / small cap funds 8,781,830 10,638,506
International 34,262,494 29,991,502
Other equity 6,479,305 5,046,956

Total Level 1 137,756,300 115,159345

Level 2 (Other Observable Inputs)
Corporate bonds 31.346,006 30,028,468
U.S. Government Bonds/Agencies 29,227,226 20,829,851
International bonds 911,177 2,719,729

Total Level 2 61,484,409 53,578,048

Alternative investments (*) 12,983,262 10,685,501

Total at Fair Value 212,223,971 179,422,894

Cash equivalents, at cost 19,416,743 24,343,512
Total Investments $ 231,640,714 $ 203,766.406

(*) As discussed in note 2, investments valued at NAV are excluded from the fair value
hierarchy

There were no transfers between levels of the fair value hierarchy during 2019 and 2018.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

3. Investments (continued)

Information regarding investments valued at NAV at December31, 2019 is as follows:

Redemption
Frequency Redemption

Fair Unfunded (If currently Notice
Value commitments gjjbl) Period

Private equity, venture capital and
distressed debt alternative
investments (see “a” below) $ 7,719973 $ 11,822.520 Quarterly 30 days

Macro hedge funds (see ‘b” below) 5263.289 - Quarterly 95 days
$ 12.983,262 $ 11,822,520

a. This category includes eighteen private equity funds that invest primarily in U’s.
domestic public and private companies, and two debt funds. Two private equity funds
can only be redeemed after being held for six years. Management’s plan for the funds
has an estimate that the underlying assets of two funds will be liquidated over the next
1 to 2 years. The other sixteen private equity funds are estimated to have 4 to 12 years
until final liquidation. The two debt funds have a three-year commitment period with an
8-year fund term after the commitment period of which two years remain on the
commitment period and 7 years on the term.

b. This category includes two long-short domestic funds (with the same manager) that
seek to provide investors with substantial returns primarily through long and short
equity investments in a diversified range of issuers.

Information regarding investments valued at NAV at December 31, 2018 is as follows:

Redemption
Frequency Redemption

Fair Unfunded (if currently Notice
Value commitments Eligible) Period

Private equity, venture capital and
distressed debt alternative
investments (see “a” below) $ 6.786,357 $ 7,284,209 Quarterly 30 days

cro hedge funds (see ‘b’ below) 3.899,144 - Quarterly 95 days
$ 10,685.501 $ 7,284.209

a. This category includes eight private equity funds that invest primarily in U.S. domestic
public and private companies, and two debt funds. Two private equity funds can only
be redeemed after being held for six years. Management’s plan for the funds has an
estimate that the underlying assets of two funds will be liquidated over the next 1 to 2
years. The other six private equity funds are estimated to have 5 to 12 years until final
liquidation. The two debt funds have a three-year commitment period with an 8-year
fund term after the commitment period.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

3. Investments (continued)

b. This category includes two long-short domestic funds (with the same manager) that
seek to provide investors with substantial returns primarily through long and short
equity investments in a diversified range of issuers.

4. Inventory of Space

Inventory of space, net of accumulated depletion, consists of the following at
December 31:

2019 2018

Rosewood Mausoleum $ 8,607,839 $ 9,684,284
Shrine of Memories 5,884 5,884
Ferncliff Mausoleum 661,697 681,637
Hickory Terrace 72,740 92,140
Knollwood Cremation Garden 570,874 588,968
Reacquired grave space and crypts 115,054 127,206
Hillcrest Garden 133,946 190,982
Wittenberg and Hillcrest Estate Garden 127,095 277,831

$ 10,295129 $ 11,648,932

5. Property and Equipment

Property and equipment consist of the following at December 31:

2019 2018
Cemetery, Shrine, Rosewood and

Mausoleum buildings $ 8,3911957 $ 7,668,066
General cemetery development 12,157,131 11,846,501
Unimproved land 6,151,033 5,560,738
Crematory equipment 1,303,063 1,296,096
Cemetery equipment 1,749,614 1,700,614
Office equipment and furnishings 733,545 689522
Office buildings 591,299 537,459
Mausoleum equipment and furnishings 1,153,042 1,119,522
Shrine equipment and furnishings 688,168 678,610
Rosewood equipment and furnishings 1,400,419 1,350,900

34,319,271 32,448,028
Accumulated depreciation (20,382,090) (19,759,399)

Net Book Value $ 13,937.181 $ 12,688,629
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Ferneliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

6. Loan Payable

Ferncliff amended the revolving credit agreement of $12,000,000, which expired June 6,
2019, with a new line of credit facility of $10,000,000 expiring May 31, 2020. The loan is
fully collateralized by investments of $20,709,515 in a specified account. The loan bears
interest calculated, at Ferncliffs option, using one of two variable interest rate bases.

At December 31, the following loans were outstanding:

2019 2018
Maturity Date Interest Rate Principal Maturity Date Interest Rate Principal

5/31/2020 24625% $7,900,000 1/10/2019 2.9875% $ 100,000
1/24/2019 3.1125% 7,600,000

- 1/31/2019 3.1125% 500,000
$7,900,000 $8,200,000

Interest expense was $233,902 and $234,442 during 2019 and 2018.

7. Pension Plans

Pension Union Mass Withdrawal

On December 8, 2017, the trustees of the Cemetery Workers Supplemental Union
Pension Fund (the ‘Fund”) determined that (i) “substantially all” of the Fund’s participating
employers had withdrawn from the Fund; (H) the Fund had, therefore, experienced a
“mass withdrawal” as provided by Section 4219(c)(D(D) of the Employee Retirement
Income Security Act of 1974 (ERISA), as amended; and (Hi) the “mass withdrawal
valuation date” is December 31, 2017.

ERISA requires the Fund to calculate a “mass withdrawal liability” for any participating
employer that withdraws from a multi-employer pension fund during a period of three (3)
consecutive plan years within which “substantially all” employers have withdrawn from the
fund presumably “pursuant to an agreement or arrangement to withdraw”, a rebuttable
presumption that may be disproven by an employer by a preponderance of the evidence.

Mass withdrawal liability consists of the sum of an employer’s (i) initial (or standard)
liability, (H) redetermination liability, and (iii) reallocation liability. Redetermination and
reallocation liabilities are only assessed following a declaration of a mass withdrawal.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

7. Pension Plans (continued)

Pension Union Mass Withdrawal (continued)

Initial or standard liability is assessed when an employer withdraws from a fund and is an
employer’s proportionate share of a fund’s unfunded vested benefit (“UVB”) calculated
using the fund’s standard rules and the fund actuary’s actuarial assumptions. The
employer’s proportionate share (or “initial allocable share”) of the UVB is its proportionate
share or percentage of the fund’s average annual “contribution base units” (participant
weeks for this Fund) during the three plan years immediately preceding the employer’s
withdrawal.

Redetermination liability is assessed only after a mass withdrawal is declared and are the
amounts deducted from an employer’s initial withdrawal liability under both (i) the “de
minimis” reduction (by which initial withdrawal liability can be reduced by up to $50,000 if
the initial withdrawal liability is not over $150,000) and (U) the 20-year cap on periodic
initial withdrawal liability payments.

Rea//ocation liability is assessed only after a mass withdrawal is declared and is an
employer’s additional proportionate share of a fund’s UVB and is generated by calculating
the UVB using the more conservative actuarial assumptions of the Pension Benefit
Guaranty Corporation (“PBGC”) which must be used to calculate the UVB under a mass
withdrawal and which results in a higher UVB than that calculated using a fund’s standard
rules and actuarial assumptions. As with the initial or standard withdrawal liability, the
employer’s proportionate share (or “initial allocable share”) of the UVB is its proportionate
share or percentage of the fund’s average annual ‘contribution base units” (participant
weeks for this Fund) during the three plan years immediately preceding the employer’s
withdrawal. Under a “substantially all” mass withdrawal, an employer is subject to
reallocation liability if it withdrew pursuant to an agreement or arrangement to withdraw; it
is not liable for relocation liability if it did not withdraw pursuant to such an agreement or
arrangement.

Ferncliff withdrew from the Fund on December 30, 2016 under the collective bargaining
agreement it executed with Local 74 (which administers the Fund) covering the period of
January 1,2016 through December 31, 2018.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

7. Pension Plans (continued)

Pension Union Mass Withdrawal (continued)

Ferncliff (i) was assessed an initial or standard withdrawal liability in February 2017 which
it satisfied in a single sum payment in June 2017, such amount was $730,266 and was
accrued as of December 31, 2016; (ii) will not be subject to redetermination liability as its
initial withdrawal liability was neither “de minimis” nor capped as its schedule of periodic
initial withdrawal liability payments did not exceed 20 years; and (üi) will be assessed
reallocation liability no later than January 30, 2020, as it must be assessed thirty (30) days
after the date the Fund actuary calculates the amount of the reallocation liability which, in
turn, must be calculated no later than one year after the Fund trustees declare the
“reallocation record date” which must be no earlier than January 1, 2017 (the date of the
actuarial report of the plan year in which the “substantially all” mass withdrawal was
declared) and no later than December 31, 2018 (one year after the “mass withdrawal
valuation date”).

Ferncliff retained BPAS Actuarial & Pension Services (‘SPAS”) to estimate its reallocation
liability by estimating the vested benefits of the Fund under mass withdrawal assumptions,
the expense load and asset value of the Fund, Ihe resultant unfunded vested benefit of the
Fund, and Ferncliff’s “initial allocable share” or proportionate share of the UVB. BPAS
estimated Ferncliff’s reallocation liability to be $1,214,000, which has been recorded in
accrued pension withdrawal liability on the statement of financial position as of December
31, 2018. On January 29, 2020, Ferncliff received from Local 74 United Service Workers
Union the actual calculated reallocation liability of $882,254. payable in 40 quarterly
payments commencing April 1, 2020, and reduced the reallocation liability by $331,746.

Defined Contribution Plan

Ferncliff sponsors a 401(k) Profit Sharing Plan (the “Plan”) covering substantially all of its
employees (except those covered under a collective bargaining agreement). The Plan
allows for employees to make elective deferral contributions equal to a portion of salary.
Ferncliff has elected the 401(k) safe harbor provisions using Qualified Non-elective
contributions (“QNEC”) equal to 3% of salary for the Plan year for active participants. In
2019 and 2018, the ONEC contribution was S68,151 and S64,027. Additionally, Ferncliff
may make additional contributions each plan year, determined annually by the Board of
Directors, which may range from 0% to 22% of employee compensation. In 2019 and
2018, the Board authorized additional contributions of $444,020 and $46 3,338.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

8. New York State Restricted Ftn

Ferncliff maintains vailous New York State restricted funds for the purpose of maintaining
and preserving the cemetery, including all lots, crypts, niches, plots and parts thereof, In
classifying such funds for financial statement purposes as with or without donor
restrictions, the Board of Directors looks to provisions of the laws of the State of New York.
All New York State restricted funds are without donor restrictions. There are no board
designated endowment funds. The interest and ordinary dividends of the Permanent
Maintenance Fund is withdrawn and used to maintain and preserve the cemetery. The
income from the Perpetual Care Fund and Special Funds is withdrawn based on cost of
care and maintenance for which a perpetual care agreement has been made.

The following is a reconciliation of the activity in these funds:

Permanent Perpetual
intenance Care Special

Fund Fund Funds Total

Balance, December 31, 2017 $54,271,204 $ 407,941 $ 10,320 $ 54,689,465

Contributions and other 640.773 640,773
Interest and dividend income, net 1,109.195 7,774 256 1,117,225
Capital depreciation (3,992,075) (29.212) (243) (4,021,530)
Appropriationforexpenditure (1,109.195) (7.774) - (1,116,969)

Balance, December 31, 2018 50,919,902 378,729 10,333 51,308,964

Contributions and other 621,676 621,676
Interest and dividend income, net 1,083,309 8,652 225 1,092,186
Capital appreciation 7.110,156 68,897 530 7,179.583
Appropriation for expenditure (1,083,309) (8,652) - (1,091.961)

Balance, December 31, 2019 S 58,651,734 $ 447,626 $ 11,088 $ 59,110.448
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Fernuliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

9. Functional Expenses

The functional classification of expenses are as follows for the year ended December 31,
2019 (with summarized totals for the year ended Decem ber 31, 2018):

2019
Cemetery Management
Program and 2018
Services Administrative Total Total

Salaries and payroll taxes $2,675,007 $ 1342,641 $ 4,017,648 $3,957,571
Employee benefits 956,006 576,992 1532,998 1,497,300
New York State interment assessment 12.027 - 12,027 11,037
Pdvertising 311,845 - 311,845 346.578
Christmas, Easter, holiday expenses 25,174 3,400 28,574 27,711
Representatives’ expenses 2,148 - 2,148 3,078
Sales events and ftinctions 3,017 - 3,017 2,963
Meetings and conventions

- 24,199 24.199 30.005
Contributions

- 12,155 12,155 9,625
Office expenses 278,086 200,043 478,129 306,241
Professional fees 99,680 64,227 163,907 145,174
Board of directors fees

- 147,188 147,188 145,313
Board of directors travel

- 13,333 13,333 -

Vandalism fund 20,835 - 20,835 20,120
General insurance 166,476 54,558 231,034 213,965
Employee events and functions

- 4,771 4,771 5,901
General expenses

- 39,927 39,927 7,443
Real estate taxes 12,928 - 12.928 11.216
Bank charges and fees 79,641 8;849 88,490 89,540
Utilities 505,929 57,425 563,354 645,698
Miscellaneous expenses and UBIT taxes - 2,751 2,751 10,421
Maintenance, service and supplies 796,403 42,137 838,540 793,418
Depreciation 599,304 23,387 622,691 638,034

Total Expenses $ 6,544,506 $ 2,627,983 S 9,172,489 S 8,91 8,352

10. Concentration of Credit Risk

Financial instruments that potentially subject Ferncliff to concentrations of credit risk
consist principally of cash and cash equivalents, investments and accounts receivable. At
times. the cash balance may be in excess of the Federal Deposit Insurance Corporation
(“FDIC”) insurance limits. The cash deposits in excess of FDIC insurance were $1,547,416
and $1,757,165 at December 31, 2019 and 2018. Ferncliff does not believe that a
significant risk of loss due to the failure of a financial institution presently exists. The
investment portfolio is diversified by type and industry concentrations so that no individual
or group of investments represents a significant concentration of credit risk. Accounts
receivable arise from installment sales of Ferncliff and are expected to be collected in full.
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Ferncliff Cemetery Association

Notes to Financial Statements
December 31, 2019 and 2018

11. Availability and Liquidity

The following represents Ferncliff”s financial assets at December31, 2019 and 2018:

Financial Assets at year end:
Cash and cash equivalents $ 1,747,404
Accounts receivable 3,674,828
Investments 231,640,714

Total Financial Assets 237.062,946

Less amounts not available to be used within one year
Investments restricted as loan collateral 20,709,515
Restricted for permanent maintenance fund 58,789,750
Restricted for perpetual care fund 584,562
Non liquid investments 12,963,262

Financial Assets Available to Meet General
Expenditures Over the Next Twelve Months $143,995,857

Ferncliff’s goal is generally to maintain financial assets to meet 60 days of operating
expenses (approximately $1,500,000). As part of its liquidity plan, excess cash is
invested in short-term investments including money market accounts and U.S.
Treasury Bills and Notes. Ferncliff also has a line of credit of 510,000,000, of which
52.100000 is still available to be drawn to meet cash flow needs.

12. Subsequent Events

Subsequent to year end, the CJVID-19 pandemic has resulted in substantial volatility in
the global financial markets. As a result, Ferncliff’s investment portfolio has incurred a
significant decline in its fair value since December 31, 2019. Because the value of
Ferncliffs individual investments have and will fluctuate in response to changing market
conditions, the amount of losses, if any, that will be recognized in subsequent periods,
cannot be determined.
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Exhibit 4
Lawn Crypt Specifications
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MEMORANDUM
DATE: May 13, 2020

TO: Mr. Kevin Boyd, President
Ferncliff Cemetery Assoc.

FROM: Diego Villareale, PE
James Cans, AICP

RE: JMC Project 16048
Ferncliff Cemetery
Hillcrest West Lawn Crypts
280 Secor Road, Greenburgh, NY

SUBJECT: Soil Percolation Testing Report

In accordance with the requirements of the New York State Cemetery Board Regulations
Section 201.1 7(b)(2), percolation tests were performed in the Hillcrest West section of Ferncliff
Cemetery to determine the time required for I” of stormwater infiltration into the existing soils.
The results of the testing indicate that the existing soils exhibit moderate permeability
characteristics suitable for cover over proposed lawn crypts. Detailed information is provided
below.

Location: Ferncliff Cemetery, Hillcrest West Section

Test Date: May 5, 2020

Type of Facility: Proposed Lawn Crypts

Proposed Action: Installation of lawn crypts in an existing section of Ferncliff Cemetery
grounds to accommodate for additional burials. New burials are to be
subsurface cnypts that will result in no additional impervious area.

-
Based on both Westchester County GIS and USDA Natural Resources
Conservation Service Web Soil Survey, the existing soils on Ferncliff
Cemetery in the proposed expansion area are comprised of a Chariton
Chatfield Complex, CrC. This soil type typically has slopes ranging from 0-
15% and is known to have moderate levels of permeability.

Soil Testing Data: Four soil infiltration tests were conducted in the proposed area. The depth
at which these tests occurred was 30 inches. The basis of the test was to

JMC PJanning Engineering Landscape Architecture & Land Surveying. PLLC I JMC Site Development Consultants. LLC

Existing Soils:

120 BEDFORD ROAD I ARMONK, NY 105041914.27352251 MAIL@JMCPLLC.COMIJMcPLLC.coM



confirm the ability of existing soils to convey stormwater and determine how
long it will take stormwater to infiltrate one inch. The shortest observed
time to obtain I inch of infiltration was 60 minutes while the longest was 77
minutes. See attached figure, A-I “Percolation Test Locations”, for the
approximate location of each test hole,

The testing data sheet is provided on the next page.

Conclusion: Based on the data obtained by the testing, the soil in the proposed lawn
crypt area provided a moderate degree of permeability. For this application,
with no proposed additional impervious coverage, these results indicate that
the existing soils should be suitable to be used as cover and ultimately lawn
over the proposed crypts. The contractor performing the installation of the
lawn crypts should ensure that they are properly supported and backfilled
per the manufacturer’s specifications.

If additional information is required, please contact our office at 914-273-5225.

Sincerely,

JMC Planning Engineering Landscape Architecture & Land Surveying. PLLC

Diego Villareale, PE
Associate Principal

P:\20 I I 6048\ADMIMOS-O5-2020_Inflftrcuon Testing Report docx
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3D Visualization

Laser Scanning

Owner
Ferncliff Cemetery
Association Address 280 Secor Road, Greenburqh, NY 10530

Located at (Street)

Municipality

Eastern Road
(Indicate nearest cross st.)
Greenburqh, NY Watershed Saw Mill River Basin

SOIL INFILTRATION TEST
DATA

Presoak Date: N/A Run Date: 5/5/2020

jloIe # CLOCK TIME INFILTRATION
Water SoB
Level Rate

. Elapse Depth To Drop
Hole Run Time From surface In In/Hr

Number No. Start Stop Mm. Grd water Inches Drop

1 1 9:58AM 11:01 AM 63 30” 20” 1” 0.95

2 11:01 AM 12:05 PM 64 30” 20” 1” 0.94

3 12:06PM 1:10AM 64 30” 20” 1” 0.94

2 1 10:00AM 11:15AM 75 30” 20’ 1” 0.80

2 11:16AM 12:33 PM 77 30” 20” 1” 0.78

3 12:34 PM 1:51 AM 77 30” 20” 1” 0.78

3 1 10:03AM 11:13AM 70 30” 20” 1” 0.86

2 11:14AM 12:26 PM 72 30” 20’ 1” 0.83

3 12:28 PM 1:40 PM 72 30” 20” 1” 0.83

4 1 10:15AM 11:14AM 59 30” 20” 1” 1.02

2 11:17AM 12:17 PM 60 30” 20” 1” 1.00

:

3 12:20 PM 1:20 PM 60 30” 20” 1” 1.00

JMC Planning Engineering Landscape Architecture & Land Surveying. PLLC JMC Site Development Consultants, LLC

120 L3EDFORD ROAD I ARMONK. NY 105041 914.273.5225 I MAIL@JMCPLLC.COM I JMcPLLc.coM

FERNCLIFF CEMETARY SOIL INFILTRATION TESTING DATA SHEET JOB# 16048
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280 SECOR ROAD
FERNCLIFF CEMETARY ASSOCIATION

DATE: 0510712020

PERCOLATION TEST LOCATIONS

TOWN OF GREENBURGH, NY

jhGURE: A-I

JMC PROJECT: 16048

120 BEDFORD RD
AR MONK
NY lD504

(914) 213-5225
tax 273-2102

JMCPLLC.C0M

SCALE: I” = 50
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TIM
MILLER
ASSOCIATES, INC.

/0 Am-f/i Street, Cold Sjvi-ing 1 10516 845j 265-4400 265—4418 fin- i’-icii.-,i,n,mil/erassociuies. con,

March 3, 2020

Mr. Kevin Boyd
Ferncliff Cemetery Association
PC Box 217
Hartsdaie, NY 10530

Dear Mr. Boyd:

Tim Miller Associates Inc. (TMA) conducted a subsurface drilling investigation on
November 7, 2019, at the Ferncliff Cemetery Property in the Town of Hartsdale. New York.
Soil borings were completed at the Hillcrest portion of the property and specifically in the
western portion of the Hillcrest area directly east of Oakwocd Drive. The drilling was done to
assess soil, groundwater and bedrock conditions.

The subsurface investigation was conducted to characterize soil conditions and to
determine the depth of bedrock and/or groundwater. Soil borings were completed at nine
locations (9) locations in the Hillcrest portion of the site. The borings were completed using
a GeoProbe drilling rig. Soil borings were spaced generally 50 feet apart and locations are
shown on Figure 1 - Boring Location Map.

Hillcrest Soil Borings

This area is generally located between a low stone wall on the east and Oakwood Drive on
the west. The area measures approximately 80 feet in width and 190 feet in length. The
ground slopes from east to west with lower elevations on Oakwood Drive.

The depth to bedrock at the west side of the Hillcrest area was quite consistent ranging
from 6.5 feet to approximately 10 feet in depth. The depths to bedrock are provided in Table
1 below and on the attached Soil Boring Location Plan. At location 6-6, the boring was
ended at 10 feet without reaching refusal. Refusal or unyielding bedrock was found at the
other eight locations. Groundwater was not encountered in any of the borings.

The soil was visually screened at locations 6-4 and B-5. The soil observed was consistent
with previous drilling done directly east of this area in 2013. Soil was characterized as: light
brown fine to medium sand with some silt and clay and a trace of gravel. The lowest one
foot to 1.5 feet of soil directly above the bedrock was grey and contained a higher
percentage of gravel. No organic soils were observed.



Mr. Kevin Boyd
March 3, 2020

The table below summarizes the depth to bedrock in each boring.

Table I
Soil Boring Information

Boring Depth to Bedrock Notes
Number (ft bgs)

B-i 10,0 refusal Weathered rock at 9.0
B-2 9.5 refusal Weathered rock at 9.0’

8-3 8.5 refusal
8-4 8.5 refusal Gravel at 8.0 —

8-5 10.0 refusal Gravel and coarse sand at 9.0’

B-6 10.0 Boring was ended at 10’ without refusal

8-7 9.0 refusal

8-8 9.0 refusal

6-9 8.5 refusal
Notes:
ft bgs - feet below ground surface,
NA - No water observed in bonng:

- Composte soil samples were collected for sieve analysis in the interval
between the topsoil layer and the grey silty-clay layer above bedrock.

If you have any question please feel free to contact us.

Sincerely,

Jon P. Dahlgren
Senior Geologist
TIM MILLER ASSOCIATES. INC.

enclosure

2
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‘liNt
MlLI.ER
ASSOCIATFS, INC.

10 North Sitevi Cold Sprine, N)’ 10516 (tca5 24544:10 1ó5-41I8Jx wirwtzrnmdleraysociates.com

August 12, 2013

Mr Kevin Boyd
Ferncliff Cemetery Association
PC Box 217
Hartsdale, NY 10530

Dear Mr. Boyd.

Lm MMer Associates, Inc. (TMA) conducted a subsurface druling nve5tigaticn on Jui’ 30,
2013, at the Feuncliff Cemetery Property in the Town of Hartsdale, New York. Specihcally,
soil borings were completed at the Hiflcrest portion of the property to assess soil.
groundwater and bedrock conditions.

The subsurface investigation was conducted to characterize soil conditions and to
determine if groundwater or bedrocK were present within 15 tee: of the ground surface in
that area of the property. Soil borings were compieted at fIve (5) locations in the H!lcrest
portion of the site ushig a GeoProbe drifling rig. Soil samples were coltected continuously at
five (5) foot intervals to a maximum depth of Fifteen feet. The five soil boring locations are
showr on Figure 1 .. Boring Location Map.

The depth to bedrock in Ihe borings ranged 7 feet be ow the ground surface (ft hgs) in
Bering 8-5 to 12 feet bgs in B-2. Groundwater was not encountered in any of the borings.
1 he ae below summarizes the deptn to bedrock in each boring. The borings are
suniinarrzeci in depth on the attached boring logs,

ble I‘Th4 lnformatioñ” ‘
. Depth to Water Sieve SamplesBoring Depth to Bedrock

Table CollectedNumber (ft bgs)

It

bps) (lnteals tt bps)
8-1 .90 NA 1 o-oc
8-2 120 0.5-12.0
8-3 14.0 NA 05- 14.0
84 Ofl NA —_____ 05-9.0
B-S 7.0 NA 0.5- 7.0

rjons’
t bus - feet heow ground surface
NA No watnr observed n hor:ng.

- Composite so:l samples were collected bi sieve ana:yss in :he interval between the
topsoil layer and bedrock or the end of boring



Mr. Ke’,in Soyd
August 12, 2013

Soil was characterzed in the field as hue sand or s-andy silt with medium to course sanc
and gravel. A layer of sand and gravel was observed at approximately B to 10 feet in
borings 8-2 and 8-3. No organic soils were observed. Composite samples from each
boring were submitted to Tectonic Engineering materials laboratory for sieve analysis Soil
samples for s:eve analysis were collected over the ntervai between the topsoil layer and tne
end of the boring or bedrock The sieve analysis results are summarized beow in Table 2

-: TibIe2
- ‘I*nalsis Rcsults —

- %Gravel,’ Sand % SiftCI iv and Goftoids 1. 7 —

Boring
% Gravel % Sand 1 % Silt, Clay, &

Number Colloltis
8-1 GA 56 38
6-2 - — 22.4 45E 32
B-3 15.8 552 29
8-4 71 — 57 35
6-5 6.2 58.8 35
Source - Tectonic Engineering Laboratory, 2013

As indicated in Table 2 the soil is character:zed as fine to course sand, with some silt anc
clay and a trace of gravel. The sieve analysis results are altached.

5ased on field observations and the sieve ana:ysis, the sol in the H4lcrest portion of the
property has no iinuatons for excavaton. No groundwater was observed and bedrock is
greater than 9.0 feet in deDtr except at location 8-5. where it is 7.0 feet in depth

if you have any question please feel free to contact us

Since: ely,

on P. Dahlgren
Senior Geologist
TIM MILLER ASSOC

enclosure

ATES, INC

2
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Attachment A

Sieve Analysis Results
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Harrison-I 1amnaPf.
Consulting Structural

STRUCTURAL CALCULATION

Fenicliff Cemetery
280 Secor Road

Hartsdale, New York 10530

Dbl & Quad Lawn Crypts —30” Cover

For
Creter Vault Corporation
Flemington, New Jersey

These lawn crypts are designed to meet the performance standards of
subdivision (c) of section 201.7— Lawn Crypts of the New York Cemetery

Law

41; Knowlc Sired
fNio: 61)Q-SJS- SOS

July 26, 2017

0
John N. Harris.

Pen,ington. >sc Jrrc
wv. w.h :pccsc torn



Client: Creter Vault Corp DbI Quad Vault Design Sheet No. j of
Proj ect: Ferneliff Cemetery
Project Address: 280 Secor Road, l-iartsdale. NY

Design Criteria
Earth Cover - up to 30 in

20 psf ground snow = 2 ‘ of soi.l
Equivilent Earth Cover 32 in
Wheel Load - 4000 ibs over 1 sqft area
Inside Shelf Load - 400 :bs
Soi Weight- 125 ocf Assumed
Ecuivalent Fic;d Pressure - 36 cc By NY Cerr:etry Law
Concrete Weight - 145 ccf

Ma:ehal Propertes
Vajlt Ccr!crete (fc) - 8250 psi

Lid/Cover Concrete (rc) - 5000 psi
Concrete Flexural Strength - 9’(f’c”0.5) PCA literature

WWM Reinforment (Fy) - 75000 psi ASTM A497 grade 75
Bar Reinforcement - 60000 psi ASTM A615 grade 60

Structural Fibers - Tuf-Strand SF by Euclid Chemical Company
ASTM CiliG

References
precast concrete quad iawn cypts Design Drrensions

Box Height = 57 inches 57 inches
Box Width = 71 ircnes 35.5 inches

Box Length = 90 inches 90 inches
Side Wa;] Thiccness Top = 1.5 inches 1.5 nones

Side Wall Thickness Bottom = 2.5 inches 2.5 inches
End WaN Thickness Top 1.5 inches 1.5 inches

End Wall Thickness Bottom = 2 inches 2 inches
Ad 318- Building Code Requirements for Structural Concrete

Shear phi = 0.85

Harrison-lian:nett, P.C. Consulting Structural Engineers
40 Knox1e.s Street PenuinLrton. New Jersc 08534
609-818-1808 www.hhpccse.com



Client: Creter \‘aLdt Corp. DbI & Quad \‘ault Design Sheet No. L. of

40 Knowles Street Penninglon. New Jersey 08534

Project: Ferneliff Cemetery
Project Address: 280 Secor Road, Hartsdale, NY
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Harrison—llamnett. P.C. Consulting SiructuraL Engineers

609-818-1808 www.hhpccse.com
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Client: Creter Vault Corp Dbl Quad Vault Design Sheet No. of 1 5
Project: Ferncliff’ Cemetery
Project Address: 280 Secor Road, Hartsdate. NY

Ccve Design 2
Loads

ScU - 333.3333 psf
Self Weight

3.5 concrete 4229167 psf
Cororete Cover = 0.75 inches

Case I - Wneel load over soils - assume 45 aegree dstribution
Live load 99.72299 psf

Dead Load 375.625 psf

Factoeo Load - Wu = 1.2DL + 1 6LL = 610 3068 psI
Moment - Mu = Wct’28 = 0667655 ft-kips

Shear - Vu = Wu’22 = 0.902745 KJpS

alpha = AsFy!(phF’cb) = 1.470588 4M
Mu 0 9As*Fv*(da[pha/2)

4.136029
-15.4688 As = 0.043672 / ft sthp
0.667655

Vc = 2*(rc)A2 * b*d = 4.666905 kips
phVcJ2 = 1 983435 kips

No Shear Reinf. Needed

Case 2 - Wheel load wJo soil
Live load = 4000 bs ever 1 sqft area

Dead Load = 4229167 psf

Factored Load - Wu = I 2*DL = 5u.75 psf
Factored Load - Pu = 1 6*LL = 6400 lbs

Moment - Mu = ‘Nul”2I8 + Pu/2((i-1 )124-( u/2)/(24Pu))1(l 7’I) = 0 837823 It-kips
Shear - Vu = Wul/2 +Pu/24 = 1.156758 kips

alpha = AsFy/(phIFc*b) = 1 470588 As
Mu = 0 9’AsFy’(d-aiona/2)

at 4.136029
= -15.4688 As = 0.054957 / ft strip

C’ = 0.837623

‘Jo = 2(F2 b*d = 5 994748 kips
phhVci2 = 2.547768 kips

No Shear Reinf. Needed

WWM As = 0.054957 Ift strip Case 2 Governs Using D9.0 wire @10” o.c.
Maximum Spacing = 3 thickness = 10.5 inches As = 0.108

Renf. Okay

Haurison-Hamnett. P.C. Consulting Struc:ura Eigiiieers
40 Knots les Street Pennington. New Jersey 08534
609-8 8-1808 Wv. w.hhpccse,corn



Client: Creter Vault Corp Dbi & Quad Vault Design Sheet No. 5 of JProject: Ferncliff Cemetery
Project Address: 280 Secor Road. F lartsdale. NY

I I/2U
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NOTES:
- SWEETS TO MEET ASThI A4S]-06
- STEEL MINMrI ThILD 5TN&TW TO 8E

03% 5T4IN
- MININt2I UELP SWEAR TO E 3,15Z Leo.
- LID CONCRETE 5000 PSI
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Sheet No. of IClient: Creter Vault Corp
Project: Ferneli ff Cemetery

Dbl Quad Vault Design

Project Address: 280 Secor Road, Hartsdale, NY

Soils - 7395.833 lbs 11833.33 lbs
938.3’64 lbs 1125.016 bs

4000 lbs 6400 bs
Total = 12334.18 Total = 1935935 lbs

Wall pressure (Assume load equa on rwo ong wals)
1290.623 pif or 71.70129 psi

Wail Design Capacity = C 45*onc*Ao(1(lc/32hy2
phi = 0.7
ft = 8250 psi

Center wall is double loaded ano is also double sze
If pereter welt works micro- waL is fine.

Base S ab Des’gr
3 concrete 36 25 psf

Factored Loads
lbs 23666.67 lbs
lbs 2252.031 lbs
lbs 7910.4 lbs
lbs 96 lbs
lbs 2560 lbs
lbs 6400 lbs

Total 42685. lbs

Shear at slab depth from shell face
Vu = 1067.094 lbs/ft

Vn =

phi =

phi*4I3*rc 5 * bth
3051872 lbs/ft

0.7

1.6
1.2

‘.6

ACI 318 22-9

Okay, Vn >= Vu

Ilarrisun-I{amnett, P.C. (‘orsuI:ir.g Srructural Engineers
40 Kno1es Street

609-818-1808

I’emington, New Jerse 08534

Wall Design
Vertical Loads

Concrete Lid -

Wheel Load -

Factored Loacs
3

1.6
1.2
1.6

Ad 318 22-14

Ag = 18 n2/ft
Ic 28.5 inches
h = 1.5 inches

Pn = 30286.6 pit Okay, Pn > Pu

Vertical Loads
Soils - 14791.67

2 Concrete Lid - 1878.693
Quad Crypt - 6592

2 Intermediate Shelf - 80
4 Coffins- 1600

Wheel Load - 4000
Total = 28940.36

Soil pressure =

Mu =

5=
Fu =

fwt/area =

wl’2/10 =

b*d2,6 =

966 4247
7454 232

18

psf
1k

II

Mu/S = 414 124 psi
Fn = 9*(rcAos) 617.4656 psi

Pedal. Fixed end

Okay, Fn > Fu

www.hhpccse.com



Client: Creter Vault Corp.
Project: Ferncliff Cemetery

Dbl & Quad Vault Design SheetNo. 7 of)5

Project Address; 280 Secor Road, }iartsdale. NY

40 Knowles Street

NOTES:
- ESlGN FOR UP TO 30’
SOIL COVER OVER LID
- ALL VAULT OX
CONCRETE TO CONTAIN 5
LS/CUYD OF SF’ECINED
STRUCTURAL N1ACROFERS

Pennington, Nes Jersey 08534
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I Iarrist,n-1 {a,n: etu PC. Consulting Struciural Engineers
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Client: Creter Vault Cot DhI Quad Vauft Des2n Sheet No. of I
Project: Ferncliff Cemetery
Project Address: 280 Secor Road, Hartsdale, NY

WaN Design - Lateral Loaning 4

Lateral Loads
EquivUent Fluid Pressure - 38 pcf
12 kip axial equivilent to 2 additional feet of soil

Top ‘Beam
Member thickness = 35 inc’nes
Mernor wid:h = 6 inches

Concrete Cover + 1/2 bar = 1.0625 inches 3/4! cover
Average Loading 24’ add’l soil + box cover + Nd thickness + half 15 5’ tributary width

67.25 inches
Soil pressue = Wu 4304 plf

Moment - Mu = Wu’i2/8 = 3 02625 ft-kips
Shear - Vu = Wu*i/2 = 614 kips

alpha = As*Fy/(phi*Fc*b) = 1.426025 As
Mu = 0 9AsFy’(d-alpha/2)

a’ = 3 208556
= 10.9688 As = 03027 in2
= 3.02625 As provided = 0.31 in2

(1)#S Bar Okay
2(F’c)’2 * bd = 5313526 kips

phl*Vc/2 = 225824g Kis
No Shear Reinf. Needed

Bottom Beam
Memoer thckr,ess = 35 lanes
Member wdth = 12 nches
Concrete Cover = 0.75 inches
Loading 24 addi soil ± box cover + lid thickness

+ tw of top beam + haif 24 tributary width
67 inches

Sot pressure = = 556 8 plf
Moment - Mu = Wj92/8 = 3.915 ft-Kps

Shear - Vu = ‘iJu’2 = 2088 kus

alpha = AsFy/(ph*Fc*b) = 0.713012 *As
Mu = 09*As*Fy*(dalpha/2)

a’ = 1 604278
= -12 375 As = 0.330526 in2

3.915 Asprcvdeo 062 ‘2
(2) #5 Bars Okay

Vc = 2Fc)A2 * b*d = 59g474g kips
phi”Jc/2 2547768 kips

No Shear Reinf. Needed

fiarrison—Flamnett, P.C. Consulting Structural Lngineers
40 Knowles Street Pennington, Xcv. Jersey 08534
609-818-1808 www.hhpccse.com



Client: Creter Vault Corp DbI Quad Vault Design Sheet No. 9 of f 5
Project: Ferncliff Cemetery
Project Address: 280 Secor Road, Hartsda[e, NY

WaU Design - Lateral Loading (cont.) 5

Short End Wall Desigr 1)3rd from bottom
Loading 24 addI soil to account for wheel loathng (see previous page)

+ box cover + lid thickness + 2/3rd depth
Total = 97.5 inches

Soil pressure Wu = 624 plf

Mu = wlA2/i0 = 5492.5 in-lbs/ft Partial Fixed end
S = bdA2/6 = 6.722222 in3
Fb= Mu!S= 817 055 psi
Fb allow = 9*(fcAQ.5) 817.4556 psi Okay, Fb aflow>=Fb

Snear at slab depth from shell face
Vu = 741 lbs/ft

phi = 07 ACI 31822-9
Vn = phi4i3*rc.5 * b*h

2034 581 lbs/ft Okay, Vn>=Vu

llarnsoii-Ftamnett. P C. Consulting Structural Liwiut-ers
40 Knowles Street Pennington. Nex% Jersey 08534
609-818-1808 wv .hhpccsccom



Sheet No. U of ISClient: Creter Vault Cot-p.
Project: FerncliffCemete[-v
Project Address: 280 Secor Road. Hartsdale,

Dbi & Quad Vault Design

NY
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I farrison—J larnnetr, P1•. Consulting Structural Engineers
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40 Knowlcs Street Penningion. New Jersey 08534
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Client: Creter Vault Corp DhI Quad Vault Design Sheet No. U of (9
Project: Ferneliff Cemetery
Project Address: 280 Secor Road, Hartsdalc, NY

Lifting on hd and lrfng cevse 5

Self weight - 42.29167 psf
Factored weight - 50.75 psf

Design double cantilever
Left Cantilever - 18 inches
Center Section - 54 inches

R•ght Cantilever - 18 inches

Moment enos (Me) - (w*l2)/2 = 24321.94 n-lbs
Moment center (Mc) - (w*lA2)/8Me = 30402.42 in-lbs

S lid = b*dA2I6 = 72.47917 in3
Ebe = 335 5714 psi
Fbc= 419.4643 5i

Fbrnax 419.4643 psi

Fb aflow 9*(rchos) 817.4555 psi Okay, Eb allow>=Fb

Lid Total Weight - 938.3464 lbs
on 4 anchors 234.5866 [os/anchor - tension
DRA 01 055 anchors in 5000 Si concre:e

Allowsole Anchor Tension - 1340 lbs
Allowable Concrete Tension - 2020 lbs Anchor is Okay in Tension

Using sling at 45 degrees - tension equals shear
Allowable Anchor Shear - 750 lOs

Allowable Concrete Shear - 1140 bs Anchor is okay in Shear

Maxmurn load in each of 4 chains (at 45 degrees
3317555 lbs

Lifting Unit DRLOI — 2000 lbs Product Okay
Lok-A-Loy Ccnnecting Link 5/16 - 5700 los Product Okay

Spectrum 10 Alloy Chan 5/1S - 5700 lbs Product Okay
All four chains are connected to Master L 2K

A-13’2N Master L’nk Assemby X3 - 17100 ts Product Okay

I TaiTison—F[anmett. PC. Cunsulting Structurai Engineers
40 Kno1es Street Pemington. New Jersey 08534
609-8 18-1808 x\.ww.hhpccsecom



Client: Creter Vault Corp DH & Quad Vault Design SheetNo. o 15

flarrison-llaninett. P.C. CdnsLJhng Struciural Enineers
40 Knowles Street
609-818-1808

C

C

Project: Ferncliff Cemetery
Project Address: 280 Secor Road, 1lartsdae. NY

Penningion, New Jersey 08534
wwwhhpccse.corn
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Client: Croter Vault Corp DhI Quad Vault Design Sheet No. of 5
Project: Ferncliff Cemetery
Project Address: 280 Secor Road, Hartsdale, NY

lnsde Shelf Design 7

Loads

Se]f Weight - 40 lbs max
Coffin Weght - 400 lbs max

PVC Physcai Properties
Moculus of EasUcty (E) - 1600000 psi

Flexural Strength (Fb) - 15000 psi
TensUe Veild Strength (Py) - 15000 psi

Shear Strength (Fv) - 4500 psi

F;bergiass Composite Member Properties
S = 0.089 in3
A = 0.4005 in2

= 0.0391 in4

Shelf is con structed of 3 fiberglass reinforced composite members equally spaced
assume loading can be up to 20% higher a: one end

Maxmurn baa cn one pipe - 176 lbs

Assume loading will occur at 7,5 from face of concrete
Member span = 32.5 inches

1056 in-lbs
V= 1408 lbs

Resisting Moment
Mr = 1201.5 in-lbs Okay PS = 1.137784

Resisting Shear
Fvr = 2250 psi

Vi = 405.5063 lbs Okay FS 2.680016

[IalTison—} {anrett. PC. ConsuItnu S:rucwral Engineers
40 Knoles Street Penninglon. Nex Jersey 08534
609-818-1808 wvwhhpccse.com
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Fornelifi — soils evaluation page 1 of 2

Ferncliff Cemetery Associafion
Soil Percolation Testing

Location: H crest Sectcn

Date: August 20, 2013

Type of Facility: Propcsec crycts

Proposed project: Lxpansori of The H latest poition of the cernetey to aiov: ‘Jr addilona

burials in the oxistutg cemetery.

Soils: Based on tle USDA Na:ural Resources Conservahon Service soils man, the

soil in tie ace of toe proposed developments a C’na.1to-Gl’aied

Canpiex, CrC, who sopes rargrg trom 210 15% 1-krsjatt to the Vfeb Soil

Survey, preparer by the USDA Nateral Resorroes Conser”annn 3er,iue

moderate permeabihty is expected.

Soil boIngs have also been. concected in Etc vicu’.dy of the poucsocrojec:

as reported ri a letter •Jated Angus: 12, 2013 front Tm Aler \sscciales

whicn revealed soils of Ire to coarse sand wi:h same sit and ciay and a trace

of graveL This is also indicative at a permeable soJ.

Soils test date: Aucus: 20, 2 13

Soils test data: Three percale: or tests were peVormed at a rieplo of 30 inches V

confirm the abi ity of the soil to convey storm Hater Toe test locations

are shown on the attaitec aeri& poctograph TIe proposed facitihes will

be buried crvnts to he ocuerec w:n law and :‘ere w’l therefo•e he no

inorease fl tfll)eiv!CuS SItCC 00 the St

Fcrcolaton test #1,
LCIUJ ‘ar stal ClO, 24 at 1 32 ant

water:’st’ e<, 25 at 12:07 prr

rate ran. 1 1” drop ii 35 minutes

run #2 water star: ccv 24” at 1215 pr

v:aterri:st Ce, 25’a: 1215pm

r:e “tin 2 1 cron in 38 minutes

run #3 weter stat dcv 24’ at 12:47 pm
water fir sn eev 25 a: 125 urn

rote rel 3 1’ urcp Ic 38 mortes
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AY?7 C.RONIN
ENG[fcJtERJN(;

P.E., P.(. Co,thndt Manor,Ni 105’,r

Profes)uIIal Enqi1ee’iriq&(onsulonq T:(Olij 7R64F 1) Ue.33Q3

Percoiaton test #2
rtm/ water start &ev 2$:! at 11:36 am

water tmsh dcv 25 at 1218 pm
rate run 1 1 drop in 42 m:nures

run#2 waterstartetev 24 at 12:19 cm
wter Hsh dcv 25 at 1:04 pm
rate run 2 drop in 45 rnti utes

run 1/3 :ate start &ev 24! at 1:05 pm
wate f nish e:ev 25 at 1:50 pm
ralerund 1dropin45rrutas

Percoat on test #3
run #1 ater start etc-v 24 at 1 33 am

water finish etc-v 25!! at 1216 pm
rate run 1 j! drop in 38 minutes

rn#2 water start dcv 24! at 12:17 pm
wale’ finch dcv 25 at 12:5S pm

ra:e run 2 drop 941 minutes

uo:3 water stat ccv 24 at 1259 pr

wate finish ccv 25 at ]43 urn
rate run 3 V drop in 41 minures

The perco:ation tests resuted 11 a maxmum shtHized rate of 45 nun per
inch drop of water Whe ths value is not indoative of an extremely
cermeabte sciI these test results do ndcate that the soIls in the area
have some intihrahve capacv and should be suitable for thet proposed
use as awn over the proposed uuried crypis

Conclusion: Sased on the boce toe soils at the H;llcrest porton of the Ferncliff
Cemetery exhbit stntable pernicabty for the insta labor o( buried avn
cryp:s and 5901 d be surtahle to reolarm as a awn area The nstalter of
the cnvcts snouc take aoproorate ::easures to ensure Hat the crypts

are properly stpporte and oucklied

: , -

BY: 1ATh: b’
Roiald Wegrier PP /

Cronr. Enqneer;no, RE PC
39 Ado Lane
Corflandt Manor NY 10567
914-735-3554

fernciiU-sols eva}uaton-20 I 30320dcc



Exhibit 5
Cemetery’s Conflict of Interest Policy



FERNCLIFF CEMETERY ASSOCIATION

CODE OF ETHICS AND CONFLICT OF INTEREST POLICY

Revised and Restated: March 11,2020

I. CORPORTATE CREED

It is the creed and policy of Ferncliff Cemetery Association (the “Association”) that the
Association’s affairs shall be conducted in accordance with high standards of integzity and
business ethics. The Association is committed to conducting its business in strict accordance with
all applicable federal, state and local laws. All directors, officers and employees of the Association
and its affiliates are obligated to conduct themselves in a lawful and ethical manner and must not
compromise these standards under any circumstance.

II. PURPOSE

As of 2014, Not-for-Profit Corporation Law (N-PCL) § 715-a mandates all non-profits
incorporated in New York to have a Conflict of Interest Policy. The purpose of the Conflict of
Interest Policy is to set forth parameters in the event a director, officer, or other corporate insider
has an outside interest or relationship that conflicts, or may conflict, with his or her ability to act
strictly in the Association’s best interests.

The Code of Ethics and Conflict of Interest Policy (the “Code”) provides a framework for the
conduct expected of all officers. directors and employees of the Association and its affiliates. It is
expected that all such persons will not violate the specific guidelines nor conduct themselves in
any manner which violatcs the spirit of the Code.

Each officer, director and key person of the Association has a fiduciary obligation to the
Association and its membership when serving as an officer, director and/or board member. No
individual shall use his or her position or the knowledge and information gain from being in such
position, in any manner that is not in the best interest of the Association. All individuals are
expected to use good business judgment and to conduct their affairs in such a manner as to avoid
actual or potential conflicts between his or her personal interests and those interests of the
Association.

III. DEFINITIONS

Affiliate — Means a person or entity that directly or indirectly through one or more intermediaries.
controls, or is controlled by or is under common control of the Association.

Affiliated Person — A person that is a director, officer or controlling person of the Association, or
a member of thc immediate family of any such pcrson. as well as any company controlled by any
such person.

{WD043223,1} 1



Apparent Conflict of Interest — Involves a situation where a Conflict of Interest or potential conflict
of interest is perceived to exist regardless of whether a Conflict of Interest or potential conflict of
interest exists in fict. The definition recognizes that a person may perceive that a Conflict of
Interest or potential conflict of interest exists based on evidence that may or may not be factual,
verifiable or scientifically valid.

Business of the Company
— Cemetery and crcmatory operations and sales encompass all business

relationships of the Company including, but not limited to. those involving suppliers, services.
trade associations, depositors, consultants, brokers. borrowers, and joint ventures.

Company — Has the meaning set forth in the New York State General Corporation Law or any
successor statute or regulation and includes a corporation, partnership, business trust, association
or similar organization.

Confidential Information — Infonnation received by the Association from third parties in
confidence or regarding any aspect of the business or technologies of the Company or of its
customers or supplicrs not generally known to the public.

Conflict of Interest — Refers to any event or situation within the scope of the corporate rules and
regulations of the State of New York where the financial interests ofa director, officer, Key’ Person.
and’or Controlling Person, has a directly or indirectly through an immediate family member, with
a person or entity that the Association is considering entering into any transaction or arrangement.

It also includes any other interest that may influence the judgment of an officer or director. An
affiliation does not necessarily constitute a Conflict of Interest.

Controllina Person — Includes any natural person or company that owns or controls 10 percent or
more of the voting stock of the Company. or exercises apparent authority over the organization
and/or the Association.

Gifts (including goods, services and related items) — Anything of value offered in connection with
Association’s business, including, but not limited to, payments, commissions, loans, (other than
loans from other banks on customary terns to finance proper and unusual activities), material
goods, services, rewards, entertainment, travel or other business favors except nominal gifts as
defined below.

Improperly Influence — Shall have the same meaning as the Security and Exchange Commission
(“SEC”) in addressing improperly influencing audits: coercing. manipulating, misleading, or
fraudulently influencing the decision-making when the officer. dircctor or other person knew or
should have known that the action, if successful. could result in the outcome which the officer or
director could not deliberate or vote on directly.

Immediate family member — Includes a spouse. father, mother, children, brothers, sisters and
randchildren; the father, mother, brothers and sisters of such person’s spouse; and the spouse of
a child, brother or sister of such person.

{WD043223.1} 2



Key Person — A person who is in a position to exercise substantial influence over the affairs of the
Association including, but not limited to, the Executive Director, financial officers or employees
of the Association.

Officer — Generally understood to encompass only those employees who possess significant
managerial and policy-making authority as set forth in applicable resolutions of the Association.

Nominal Gifi — Anything or service of incidental value which is unsolicited and which is not
offered as a quid pro quo with respect to any business of the Company.

Potential Conflict of Interest — A situation that is likely to develop into or become a Conflict of
Interest based on assumptions that a reasonably prudent officer, director, employee or other
affiliated person would make in view of then-present circumstances.

IV. CONFLICTS OF INTEREST

General Policy. All Directors, Officers and employees of the Association, or persons who have
the power to direct the Association’s management or policies or who otherwise owe a fiduciary
duty to the Association, shall not advance their own personal or business interests, or those of
others with whom such persons have a personal or business relationship, at the expense of the
Association or in conflict with any obligation owed to the Association.

Such Persons have a fundamental duty to avoid conflicts of interest, potential conflicts of interest
and apparent conflicts of interest with the Association. For example, directors and employees may
refer potential vendors to the Association but must not imply to either the Association staff or the
vendor that preferential treatment will be given.

The following additional examples of conflicts are provided to clarify the scope of this Code
provision, but are not intended to describe all situations that might be covered by this provision:

i. A person who owes a fiduciary duty to the Association receives money or other
benefits from a third party in return for the Association granting a construction
contract to the third party;

ii. A third party makes a payment or provides employment to a spouse, child, parent,
sibling or business partner of an officer, dircctor, employee or affiliated person of
the Association to influence the Company’s decision on hiring the third party for a
construction or cemetery development project;

iii. An Officer, Director, employee or other person who owes a fiduciary duty to the
Association advocates a transaction between the Association and a company in
which such person owns stock or serves as an officer or director, at the expense of
the Association.

It is impossible to outline every factual circumstance involving possible application of this policy.
Every position in the Association involves a degree of trust and responsibility which would be

{WD043223.1} 3



compromised if such person was to solicit or receive personal advantage by reason of his/her
position in the Association orby reason of the Association’s relationship with a client, customer
or supplier. What is required is a constant awareness of the policy and the exercise of good
judgement in each particular situation.

Duty to Disclose. At the time of the adoption of this Conflict of Interest Policy by the Association,
all directors, officers and key employees shall disclose in good faith and in writing to the
Association any of the following:

i. Any entity of which such person or family of such person is an officer, director,
trustee, member, owner, employee or key person which the Association has a
relationship with;

ii. Any financial interest such person may have in any corporation, organization,
partnership or other entity which provides professional or other goods or services
to the Association for a fee or other compensation;

iii. Any position or material relationship such director, officer or key employee or
family of such person may have with any not-for-profit corporation with which the
Association has a business relationship with.

A Conflict of Interest shall only exist if the Association’s Board of Directors votes that a Conflict
of Interest truly does exist. The Board of Directors shall promptly determine the existence of any
actual or potential Conflict of Interest based upon the available material facts. The transaction in
question may be approved only if a majority vote of the Association’s Board of Directors
concludes that:

i. The proposed transaction is fair and reasonable to the Association;

ii. The Association proposes to engage in the transaction for its own purposes and
benefits;

iii. The proposed transaction is the most beneficial arrangement that the Association
could obtain in the circumstances with reasonable efforts.

The minutes of any meeting at which such a vote and/or determination regarding an actual or
potential Conflict of Interest shall reference the Association’s efforts to investigate and address the
transaction in question.

In addition, the Director, Officer, employee or other Key Person of the Association who has
disclosed the potential Conflict of Interest and who is an Affiliated Person to the transaction or
arrangement must not be present for deliberations and/or voting on the transaction and/or
arrangement in which he or she has a financial interest.

No director shall vote, act or improperly influence deliberations on any matter in which he or she
has been determined by the Association’s Board of Directors to have a financial interest. Any
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attempt by an Affiliated Person or Director to vote, act or improperly influence deliberations on
any matter in which such person has a financial interest may be grounds for removal from the
Board or termination of any interest with the Association.

Related Policies
Receipt of Gifls and Related Items — No Director, Officer or employee of the Association shall
seek or accept, directly or indirectly, any gift, other than a nominal gift. from any individual,
corporation or other business entity doing or seeking to do business with the Company, or
participate in a transaction with an affiliated person, without the prior disclosure to and approval
of the Association, as provided in this Code. Any director, officer or employee who is offered or
receives a gift from a customer must disclose to his/her immediate supervisor for a determination
as to whether the director or employee may retain the gift consistent with applicable laws and the
provisions of the Code.

Business with Affiliates and Relatives — Employment of the Association staff by other parties,
especially with those with a relationship to the Association, or the making of any gift or provision
or any service to the Association to influence the Association’s decision whether to employ an
immediate family member of such person is prohibited. No directors, officers or other employees
of the Association shall conduct Association business with any corporation or other business entity
in which he/she or any of his/her relatives has an ownership or other interest without the prior
approval of the Association.

Borrowing from a Client or Customer— No Director, Officer or employee of the Association shall
borrow money or any other item of no more than nominal value from any present or potential
client, customer or supplier of the Association without the prior approval of the Associationz
provided, however, this provision shall not prohibit any Director of the Association from
borrowing money or any other item from its employer, which may be a potential client, customer
or supplier of the Association, in conformity with the established and consistently applied policies
of its employer.

Compensation — In accordance with this Code, compensation to Directors and employees of the
Association or any Association subsidiary or affiliate must not exceed what is reasonable and
commensurate with their individual duties and responsibilities.

Usurpation of Corporation Opportunity — Neither an affiliate of the Association nor any of its
Officers or Directors, may usurp any corporate opportunity that properly belongs to the
Association. Usurpation of a corporate opportunity involves taking advantage of an opportunity
that the Association may without any legal or other impediment, undertake for its own benefit.
Usurpation of a corporate opportunity is deemed to be a breach of fiduciary duty. If an Affiliate of
the Association is deemed to have usurped a corporate opportunity of the Association, the usurping
affiliate shall immediately disgorge all profits gained to the Association. In addition, it is the
policy of the Association that all of its affiliates, including directors and officers, take all steps
necessary to avoid the appearance of usurping a corporate opportunity.

Referrals between Affiliates — Any referral arrangements between the Association and an Affiliate
shall comply with all New York State and federal law, regulations and applicable policies.
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V. PERSONAL FINANCES AND TRANSACTIONS WITH THE ASSOCIATION

General — All Directors. Officers and employees of the Association are expected to conduct
personal affairs in a manner which does not jeopardize the Association’s standing in the
community. While the Company has the utmost respect for the privacy and other personal rights,
the Company also realizes the improper handling of personal finances could undermine the
credibility of an employee or Director and that a precarious financial position could be thought to
influence actions or judgements of such persons in their official capacity. Accordingly, it is the
Association’s policy to encourage all Directors. Officers and employees of the Association and its
Affiliates to manage their personal finances in a manner that: (i) will not undermine their
credibility with respect to the Association or its business: (ii) will not have a detrimental effect on
the exercise of their judgement on Association-related business matters; and (iii) will not otherwise
adversely affect or influence their conduct or actions made in their official capacity.

Loans From the Company — All loans and other transactions to, with or involving Directors.
Officers, employees, Affiliates or Affiliated Persons of the Association must require that specified
transactions be on terms and under circumstances, including credit standards, that are substantially
thc same, or at least as favorable to thc Association. as those prevailing for comparable transactions
with unaffiliated persons and companies All loans with affiliates or affiliates persons of the
Association must comply with applicable individual loan and aggregate loan limitations.

Real Estatc Transactions — Consistent with the above-stated policy and state law and regulations
regarding cemetery property, the sale or leasing of real estate to Affiliates or Affiliated Persons at
preferential prices, preferential temis or preferential interest rates is prohibited.

Other Transactions Involving Directors. Officers. Employees .Affiliates and Affiliated Persons —

Purchasing assets or services from the Association and selling asscts or services to the Association
are prohibited transaction without the prior approval of the Association.

Reimbursement of Employee Expenses — No Director, Officer, or employee of the Association
shall use the Association’s petty cash or other funds on hand for personal uses. All expenses
incurred during the course of business must confonn to Association’s Employee-Related Expense
Pol i cv.

VI. BOARD CONSIDERATION OF TRANSACTIONS BY MANAGEMENT

An individual shall not advance their own personal or business interests, or those of others with
whom they have a personal or business relationship, at the expense of the Association. If such
Officer or Director has an interest in a matter or transaction before the board of directors, such
individual must disclosc to the board all material non-privileged infonnation relevant to the
board’s decision on the matter or transaction, including: (i) the existence, nature and extent oftheir
interest, and (ii) the facts known to the individual as to the matter or transaction under
consideration. The individual shall also refrain from participating in the discussion of the matter
or transaction and recuse himself from voting on the matter or transaction (if such individual is a
Director).
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VII. CONFIDENTIALITY

Prohibition on Disclosure and Use — Any information regarding the Association’s business is
confidential, must not be released to third parties and must not be used for the personal gain or
purposes of any other individual or group. Confidential information includes, but is not limited
to, customer account information and proprietary information about the business of the Association
or its affiliates, including what is commonly known as “insider” infonuation.

All Directors, Affiliated Persons, persons owing a fiduciary duty, officers and other employees of
the Association of any of its Affiliates, are prohibited from disclosing or releasing any Confidential
Information in the possession of the Association or any of its affiliates. Confidential Information
may be disclosed only as follows: (i) to public agencies (e.g. New York State Cemetery Board or
Division of Cemeteries): (ii) to investigative agencies. afler notification to and receipt of the
coneunence of legal counsel of the Association (e.g. law enforcement): or (iii) as required bylaw.
(e.g., subpoena), only after notification to and receipt of the concurrence of legal counsel of the
Association.

VIII. OUTSIDE EMPLOYMENT AND OTHER ACTIVITIES

Outside Employment — All Directors. Officers and employees of the Association shall consult with
their immediate supervisor or the general counsel before accepting any directorship. officership,
offer or outside employment, etc. in an outside corporation or other business entity, where the
entity does business or is likely to do business with the Association.

All Directors, Officers and employees of the Association shall manage their outside employment
and other activities in accordance with all applicable laws, regulations and policy statements,
including the regulations and policies prohibiting the usurpation of corporate opportunities.
Usurpation of a corporate opportunity means among other things, that officer, directors, and other
persons who have the power to direct the management or policies ofa company, or otherwise owe
a fiduciary duty to a company may not take advantage of corporate opportunities belonging to that
company. An opportunity is viewed as belonging to a company ifit is within the corporate powers
of the company and is within present or potential practical advantage to the company. A person
would not be viewed as taking advantage of a corporate opportunity if the person takes the
opportunity after a disinterested majority of the board of directors is fully appraised of the
opportunity and rejects it.

Civic Activities — The Association accepts responsibility as a member of the communities in which
our officers are located to contribute to programs of civic. cultural and social betterment. Directors,
Officers and employees of the Association are encouraged to exercise the rights and duties of
citizens and to participate in local, civic and charitable activities. In some cases, however, it is
improper for an Officer, Director or employee of the Association to serve as a member, director,
officer or employee of a municipal corporation, agcnc. school board, library board or similar
organization. All Officer. Directors and employees of the Association should consult with the
general counsel of the Association before cngaging in any outside activity that is likely to present
a conflict under this Code or interfere with the pcrfonnance of any duties owed to the Association.
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It should be clear whether the employee or director is acting as a representative of the Company
or in their individual capacity.

IX. SAFEGUARDING OF INSTITUTIONAL PROPERTY

It is the responsibility of all Directors, Officers and employees of the Association to safeguard the
property of the Association. Damaging the Association’s, or a customer’s, property or records or
violating the confidentiality of such records is prohibited. Internal accounting controls, record
keeping policies, security and investment policies, loan policies and underwriting standards and
auditing policies have been established and disseminated by the Association to meet its business
needs as well as the requirements of applicable laws and regulations, or any successor regulations.
It is the responsibility of each Director, Officer and employee of the Association to adhere to these
policies and procedures.

X. REPORTING OF QUESTIONABLE OR BUSINESS PRACTICES

Corporate fraud is illegal and prohibited. Accordingly, the Association has imposed certain
procedures for reporting questionable accounting or business practice.

Reporting - If any employee believes that the Association or any of its employees has engaged in
any type of questionable accounting activity, or believes any employee has violated the
Association’s Code of Ethics and Conflict of Interest Policy, such employee should report the
allegation to their immediate supervisor, Chief Financial Officer, Association President or the
Chairman of the Audit Committee. If circumstances warrant, the employee should report directly
to the Audit Committee Chairman. The name and contact information of the Chairman will be
posted on Association’s H/Drive and S/Drive in the folder marked “Audit Committee Chairman.”
Confidentiality and anonymity will be maintained in accordance with the law and the matter shall
be filly investigated.

Protections - The Association will not retaliate against any employee who makes such a report or
who assists in the investigation or processing of any such allegation of corporate fraud. The
Association is committed to this principle.

XI. COMPLIANCE WITH LAWS AND REGUALTIONS

All Directors, Officers and employees of the Association shall carry out their responsibilities in
accordance with all applicable laws, regulations and policy statements, including all applicable
federal and state criminal laws governing fraud, bribery, embezzlement, conversion and conflicts
of interest. Directors, Officers and employees of the Association must conduct their business
affairs in a manner consistent with applicable safety and soundness standards and the requirements
of this Code.

XII. CODE ADMINISTRATION AND ENFORCEMENT

Responsibility to Report Code-Related Matters — All persons subject to this Code must report
related matters in accordance with the procedures set forth herein. All Officers and employees
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must promptly make reports of any related matters to their immediate supervisor. All supervisors
receiving such reports must promptly advise the general counsel, evcn if such supervisor has
reason to believe that the general counsel has already been advised.

The President of the Company, the Chairman of the Board of Directors and each director of the
Company must promptly make reports of any Code-related matters to the general counsel. If an
officer or employee does not believe that such Code-related matter can be resolved by his or her
immediate supervisor or involves such immediate supervisor, the officer or employee may report
such matter directly to the general counsel or the Chairman of the Audit Committce.

General Procedures for Resolving All Code-Related Matters — If the general counsel is unable to
promptly resolve a Code-relatcd matter consistent with this Codc and applicable laws and
regulations, the general counsel shall promptly confer with the President of the Company. If the
general counsel and the President are unable to promptly resolve the matter to their mutual
satisfaction consistent with this Code and applicable laws and regulations, the general counsel and
the President shall promptly confer with the Audit Committee of the Board of Directors. If the
general counsel, the Prcsident and the Audit Committee are unable to promptly resolve the matter
to their mutual satisfaction consistent with this code and applicable laws and regulations, the
general counsel, the President and the Audit Committee shall promptly confer with thc Chairman
of the Board of Directors to determine a mutually satisfactory resolution.

If a Code-related matter is brought directly to the Chairman of the Audit Committee and the
Chairman is unable to promptly resolve the Code-related matter consistent with this Code and
applicable law and regulations, the Chairman of the Audit Committee shall promptly confer with
the other members of the Audit committee. If the Audit Committee is unable to promptly resolve
the Code-related matter consistent with this Code and applicable law and regulations, then the
Audit Committee shall promptly confer with the Chainnan of the Board to determine a mutually
satisfactory resolution.

The Chairman of the Board of Directors may confer with the full Board of Directors on any Code-
related matter.

Sanctions for Code Violations
— Failure to comply with the policies in this Code will result in

disciplinary action, ranging from a reprimand to dismissal and possible civil and criminal
prosecution. Disciplinary actions will be pursued by the Association against all of the following:
(a) any Director, Officer or employee violating this Code; (b) any Director, Officer or employcc
of the Association deliberately withholding information regarding a Code Violation: (c) the
manager or supervisor of a person who has committed an act under (a) or tb). In circumstances
where such violation reflected poor supervision or lack of diligence: and (d) any director or
employee who retaliates, directly or indirectly, against any employee who reports a suspected Code
Violation. In addition, Code Violations may expose the offending Director or employee and the
Association to monetary damages. regulatory penalties and criminal sanctions. The Association
will ensure that all disciplinary actions taken to cnforce this Code are applied consistently and in
accordance with all applicable laws and regulations.
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XIII. CODE-RELATED TRAINING

The Association shall:

a. Ensure that copies of this Code are distributed to all existing and newly hired or appointed
Officers. Directors and employees of the Association and all existing and newly hired or
appointed Directors and Officers of the Association’s affiliates and shall ensure that all
compliance materials related to this Code are distributed to all existing and newly hired
management, administrative and professional personnel of the Association and its
affiliates:

b. Develop. revicw and, as required. update on a continuing basis this Code and any related
compliance programs and policies:

c. Form and review auditing procedures to confirm compliance with this Code.

XIV. INITIAL AND PERIODIC REVIEW AND CERTIFICATION OF COMPLIANCE

The Association will maintain a copy of this Code as part of its pennanent corporate records. The
general counsel will maintain written records of any reports, disclosures or investigations made
under this Code and resolutions of any such matters.

Initial Review — All Directors, Officer and employees of the Association shall be provided a copy
of this Code as soon as practicable afier its approval by the board of directors or at the time of(or
as soon as practicable after) the person’s initial association or employment with the Association.
All such persons will certify that they have read this Code and that any questions regarding this
Code have been answered by the Association representative to their satisfaction.

Annual Review — All Directors, Officers and employees of the Association must complete a
Conflict of Interest Questionnaire approved by the board of directors relating to all duties and
obligations of directors. officers and employees provided in this Code.

XV. MAINTENANCE OF CODE-RELATED RECORDS

Copies of initial and annual certifications will be kept by the Association in each person’s official
personncl rccords and duplicate copies of all certifications shall bc kept in separate, secure flies
maintained by the general counsel.

The general counsel shall separately maintain and secure the certifications and all other records.
documents and other information relating to this Code and its administration and make such
records. documents and other information promptly available to members of the Audit Committee
of the board of directors, the President of the Association and the Chainnan of the Board to assist
them in executing their responsibilities under this Code and under other applicable laws and
regulations.
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FERNCLIFF CEMETERY ASSOCIATION

CONFLICT-OF-INTEREST DISCLOSURE

2020

PRINTED NAME:

POSITION:

This disclosure statement must be completed by aH board members, potential board members prior to election to

the hoard. officers, employees, committee members and consultants, if applicable, of thc Ferncliff Cemetery

Association (“Association”). This document is to be completed based on the “Code of Ethics and Conflict of

Interest Policy” provided to you and as adopted and implemented by the Board of the Association.

It is important that there be a response to all questions presented. If there is nothing to report based on the

question presented, so indicate by the use of the word “none” or by checking the box marked “not applicable”.

Responses presented in this document, except to the extent necessary for appropriate review, will be kept

confidential. This completed questionnaire must be returned within two (2) weeks of receipt for the submission

to the President of the .Association. Those responses will be forwarded to the Chainnan of the Audit Committee

of the Board of Directors.

All references to the “Association ‘‘ shall mean the Fe;’ncliff Cemetery Association ( FC4’’j.

I. List any and all positions you currently hold, including public offices or governmental activities,

business dealings you have or financial interests, including, without limitation, any entity in which you

are an officer, director, trustee, member, owner (as sole proprietor, partner or otherwise), or employee

but not including fonrer affiliations:

a.

b.

c.

d.

2, In addition to those disclosed in Paragraph I. above, do you have a family relationship or a business

relationship with any officer, director or employee of the Association?

ONo

OYes (If yes. please describe the relationship):



3. Nave you or members of your family had any past, current or potential direel or indirect inlerest

(financial or otherwise) in, or receive any compensation or income from, the Association or any entity’

with which the Association engages in business transactions? This should incLude a business, that to

your knowledge, from which the Association secures goods or services.

CNo

flYes (If yes. please describe the transaction):

4. As an officer or employee of the Association, in the last twelve (12) months, have you received any

earned income for employment or services rendered to any entity or other person other than the

Association?

ENot applicable

ENo

EYes (If yes, please describe the transaction and provide a copy of related W(2fl:

5. In the last twelve (12) months have you, your spouse or any dependent relative received any income.

commissions, split fees or other compensations from any entity or person having a business relationship

with the Association? Provided however, this provision shall not apply to any income commission, split

of fees or other compensation received from the Association.

ONo

EYes (If yes. please provide the name(s) of such entity and the names of such person):
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6. Identify the nature and source of any gift having a value of more than Sl00 received by you, your

spouse or any dependent relative in the last twelve (12) months, including gifts of travel and

entertainment, other than business meals, from any entity or person to your knowledge having a

business relationship with the Association:

7. Do you have any affiliation, investment or interest not disclosed above which might, in yourjudgement

and in the exercise of good faith, involve or give the appearance of involving a conflict of interest as

defined and explained in the “Code of Ethics and Conflict of Interest Policy”?

UNo

flYes (If yes. please provide the name(s) of such entity and the names of such person):

S. As a Director, Officer, employee, or consultant or other Association associate with an ability or

potential ability to influence Association decisions, I hereby acknowledge that I have received a copy of

Association’s Conflict of Interest Policy last amended February 2020: 1 have read and understand

the Policy: and I agree to comply with the Policy.

0. 1 certify that dunng the past twelve (12) months neither I nor any of my Immediate Family Members (as

that term is defined in Section III of the Conflict of Interest Policy) or an entity in which I have an

ownership or beneficial interest of have engaged in a transaction with the Association, except as

disclosed in Paragraph 1, above, and except for making charitable contrihulions to the Association.

10. The answers to the foregoing questions are stated to the best of my know]edge and belief

Signature Date

Title:

____________________________________________

Employer:

_____________________________________
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