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A) Report of Division Senior Accountant Karen DeYoung 
B) Application from Woodlawn Cemetery Association, 35-004 
C) Board minutes approving the columbarium project  
D) Map of the project area 
E) Sketch of the proposed columbarium units 
F) Sunset Memorial and Stone Ltd. estimate 
G) Signage in accordance with provision 

 
Introduction and Recommendation 
 
 The Woodlawn Cemetery, located in the city of Canandaigua, Ontario County, has 
applied for Cemetery Board approval for the installation of four columbarium units. These units 
would be installed in the same area and consist of 2 different columbarium models.  
 
 Woodlawn Cemetery consists of 79.6 acres located in the city of Canandaigua and was 
incorporated in June 1884. It has an all-volunteer board made up of 12 individuals. There are 
two paid employees of the cemetery, the office manager and the superintendent. As described 
by Division Senior Accountant Karen DeYoung, the cemetery is in compliance with its 
obligations to the Division.   
 
 The cemetery currently has three traditional columbarium units. Two of these 
columbarium units have been completely sold and the third columbarium has 6 niches left for 
sale out of the 128 niches in the unit.   
 
 Based on this information, I would recommend that this project be approved. 
 
The Columbarium 
 
 The Woodlawn Cemetery proposes to purchase two 96-niche columbarium units and 
two 64-niche columbarium units that would be installed in Section T which is located on the 
north edge of the cemetery. These columbarium units would be arranged in a row alongside the 
roadway through the cemetery in an open field area.  



 
 

  
 The columbarium units are constructed by Sunset Memorial and Stone Ltd of Calgary, 
Canada and will be delivered to the cemetery assembled. All units will be constructed of 
Imperial Gray granite. The two 96-niche columbarium units will be circular, 7’6” in diameter and 
10’7” in height with a dome roof. There will be 12 columns of 8 niches around the unit. The two 
64-niche columbarium units will be rectangular 122”x69”x42”. There will be 32 niches on the 
front and back side of the units. 
 
Compliance with 19 NYCRR Section 201.11 
The cemetery has demonstrated compliance with 19 NYCRR Section 201.11. 
Specifically: 
 

1. Whether the proposed construction has the approval of the corporation's lot owners, 
obtained at a special or regular meeting. If not, a description of the authorization or 
approval obtained.  
The cemetery’s board of directors met on December 5, 2019, and approved the 
construction of the columbarium. A copy of the meeting minutes is attached. (Exhibit 
C) 

2. (A) The name of the licensed architect or engineer and the estimated total costs of 
construction, including land to be appropriated, landscaping, embellishments and 
other features.  
This unit is preassembled by Sunset Memorial and Stone Ltd of Calgary, Canada. 
The estimated cost of construction is $148,506.98. Invoice included. (Exhibit F) 
(B) A map or sketch indicating the location of the building, together with a general 
description including the number of crypts and niches.  
The described sketch and map are attached (Exhibits D & E) 

      (C) Whether the proposed construction is the complete structure or whether units are                                                                
      to be added later. If future units are contemplated, the extent of such commitment or     
      plan.  
      Future units are possible but no specific plans have been made. 
3. The source of funds to pay for the construction and the terms of payment.  

The cemetery will use general funds and their annual operating budget to purchase 
the columbarium unit and pay for installation. 

4.   An estimate of the trust funds and the current maintenance funds required to   
      maintain and preserve the facility, covering the year-to-year maintenance and long- 
      term preservation.  
      See attached report of Division Senior Accountant Karen DeYoung (Exhibit A) for  
      further financial analysis. 
5.   An estimate of the cumulative total revenues from sales based on the projected  
      selling prices.  
      See attached report of Division Senior Accountant Karen DeYoung (Exhibit A) for  
      further financial analysis. 
6.   A full disclosure to the extent outstanding certificates of indebtedness or land shares  
      are to participate in the sales proceeds.  
      The cemetery has no outstanding certificates of indebtedness or land shares. 
7.   The projected disposition of the total estimated sales revenues, including but not  
      limited to the amounts to be allocated for: (A) permanent maintenance and current  
      maintenance funds; (B) supplemental trust or special fund; (C) estimated selling  
      expenses, including disclosure of promotional plans; (D) recovery of construction  
      costs; (E) general fund use or retention; and (F) building operation.  
      See attached report of Division Senior Accountant Karen DeYoung (Exhibit A) for  

                  further financial analysis. 
 
 
 



 
 

 
8.  (A) A copy of the drawing required by paragraph (B) of this subdivision along with an  
     Indication of the location of the proposed building, and a statement that the notices  
     required by such paragraph have been posted in accordance with its provisions.  
     The cemetery posted the required signage at the entrance of the cemetery, the main  
     office and at the site of proposed construction for the four columbarium units. These 
     signs were posted on or about January 20, 2020, and remained posted until April 6,     
     2020.  The signs did not list the dates that comments would be accepted, but were    
     posted in excess of the required 60 days.  The cemetery received no comments other  
     than “high anticipation” of the new columbarium units. 
 

 
Recommendation 
The cemetery has provided all of the necessary documentation and both financial and 
operational assessments indicate this will be a positive project.  The cemetery has sold the 
majority of the niches in the three existing columbarium units in the Woodlawn Cemetery, with 
only six available niches for sale, and the rate of cremation is climbing throughout New York, 
making it even more likely that cremation niches will gain in popularity. It is recommended that 
approval of this project be granted. 
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To:   New York State Cemetery Board 
From:   Karen DeYoung, Senior Accountant 
Subject:  Canandaigua Cemetery Association, Ontario County, 35-004 
Date:   3/19/2020 
 
SCHEDULES: 
 

1) Four-year Income and Expense Analysis w/ Asset Balances 
2) Return on Investment 
3) Related Project Costs 

 
SUMMARY: 
 
 The cemetery has filed an application for the installation of a total of four (4) columbarium units.  
Two (2) 64 niche units and two (2) 96 niche units for a total of 320 niches.  During 2019, 64% of all 
burials at the cemetery were cremation up from 50% a decade ago.  The cemetery is experiencing a 
higher than the national trend of cremation burials.  They have three (3) previously installed free 
standing columbarium units that consisted of 280 niches.  Out of the 280 niches, all but six (6) niches 
in the last unit installed in 2012 have been sold. The cemetery has experienced net operating loss for 
one (1) out of the four (4) years analyzed for this project, the anticipated income from sales of niches 
from this project will help eliminate future losses.  The loss was primarily a result of a previous project 
taken on by the cemetery consisting of the restoration of a historic chapel on the cemetery’s grounds.  
The cemetery needed approval on both the major renovation and net appreciation.  The major 
renovation was approved by the Division’s Cemetery Board on May 6, 2019.  Subsequent approval to 
utilize $550,000.00 of net appreciation was approved by the Division’s legal counsel as of May 17, 
2019.    The cemetery contributes 10% of lot/niche sales as well as $35 per burial.  The cemetery is in 
compliance with the Division’s rules and regulations.   
 
FINANCING - RETURN ON INVESTMENT: 
 
 The total cost of $148,506.98 is going to be funded as follows:  $135,000.00 from their general 
fund assets while the remaining $13,506.98 covered through the annual operating budget as 
approximately $11,000.00 is cement work that the employees will be completing. The General fund 
totaled $616,040.00 as of 12/31/2019.  Projecting a fourteen (14) year selling cycle the annual return 
would be 27%. 
 
RECOMMENDATION: 
 
 Based on information available to the Division Accountant and the proven success of the 
cemetery’s ability to sell niches the recommendation would be to approve the project.  
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3/20/2020
K. DeYoung

Schedule   1

Source:  Schedule A from Cemetery 12/31/2015 12/31/2016 12/31/2017 12/31/2018

Income (Receipts)
Lots and Grave Sales (gross) 66,015.00 89,300.00 103,823.00 95,876.00
Interment Income 81,858.00 75,338.00 80,107.00 74,255.00
Foundations 18,285.75 18,106.50 20,622.93 15,417.00
Dividends and Interest 292,698.00 309,053.00 332,897.00 362,375.00
Other Receipts:
  Donations & Bequests 102,720.00 116,285.19 106,419.04 45,881.00
  NYS Grant 0.00 0.00 0.00 15,877.50
  Other - misc. 12,270.13 6,995.96 9,652.07 5,590.39
Total Receipts: 573,846.88 615,078.65 653,521.04 615,271.89

Disbursements:
Employee Wages 182,647.71 183,783.33 198,495.65 210,698.09
Supplies and repairs 51,515.32 41,622.03 46,378.80 52,533.76
Vandalism and assessment 531.00 427.00 899.00 411.00
Equipment 20,190.60 19,479.30 19,505.80 20,678.01
Insurance - General Liability 3,756.00 3,900.00 2,344.00 2,951.00
Insurance - Worker's Compensation 10,570.80 11,927.04 14,169.72 12,515.78
Insurance - Commercial Crime 225.00 225.00 225.00 225.00
Additional Insurance 4,607.48 2,987.62 7,547.56 6,323.62
Chapel Fund 7,612.57 136,131.28 205,317.68 331,456.78
Chapel Fund 25,000.00
Other - specify   88,381.85 94,750.96 97,944.00 93,103.26
Net Expenses: 395,038.33 495,233.56 592,827.21 730,896.30

Operating Surplus (Loss) 178,808.55 119,845.09 60,693.83 -115,624.41
Inter-Fund Transfers:
Transfer to general fund 184,000.00 142,500.00 280,000.00 446,725.00

Fund Balances: 12/31/2015 12/31/2016 12/31/2017 12/31/2018
General Fund 245,076.36$      366,599.55$      369,498.16$     230,551.08$     
Permanent Maintenance 2,569,845.39$   2,660,958.57$   2,683,155.86$  2,702,015.77$  
Perpetual Care 519,970.90$      536,256.68$      541,157.03$     543,034.00$     
Special Trust 690,057.80$      725,257.23$      757,299.50$     770,034.81$     
Other 70,619.49$         76,842.76$        81,331.02$        85,181.16$        

4,095,569.94$   4,365,914.79$   4,432,441.57$  4,330,816.82$  

35-004
Canandaigua (Woodlawn) Cemetery Association

4 Columbarium Unit Project

Income & Expense Analysis



Exhibit 2 



3/20/2020
K. DeYoung
Schedule   2

320 total Count Niche Columbariums Average Selling Price $2,200.00 per niche
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2031 2031 Total

23 23 23 23 23 23 23 23 23 23 23 23 23 21 320
RECEIPTS: Projected 14 yr sell out - averaging 23 units per year 50,600.00$  50,600.00$     50,600.00$       50,600.00$       50,600.00$       50,600.00$       50,600.00$       50,600.00$       50,600.00$       50,600.00$       50,600.00$       50,600.00$       50,600.00$       46,200.00$       704,000.00$     

10% unsold unit assumption (5,060.00)$   (5,060.00)$      (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (5,060.00)$        (4,620.00)$        (70,400.00)$      

Gross Revenue equals sales of 90% of units at average selling price 45,540.00$  45,540.00$     45,540.00$       45,540.00$       45,540.00$       45,540.00$       45,540.00$       45,540.00$       45,540.00$       45,540.00$       45,540.00$       45,540.00$       45,540.00$       41,580.00$       633,600.00$     

Permanent Maintenance allocation of 10% based on 90 % sellout 
of niches 4,554.00$    4,554.00$       4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,158.00$          63,360.00$       

4,554.00$    4,554.00$       4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,554.00$          4,158.00$          63,360.00$       

Net receipts: 40,986.00$  40,986.00$     40,986.00$       40,986.00$       40,986.00$       40,986.00$       40,986.00$       40,986.00$       40,986.00$       40,986.00$       40,986.00$       40,986.00$       40,986.00$       37,422.00$       570,240.00$     

Revenue:

# of Niches
Average Niche 

Price Total Revenue

Single Niche 320 2200 704,000.00
320 704,000.00

10% anticipated not sold 32 70,400.00
90% anticpated sales 288 633,600.00

Cost of Columbarium:
2 x 96 Unit Columbarium 81,609.56
2 x 64 Unit Columbarium 52,180.42
Digging and pouring of foundation and walkway 8,561.00
Crane service 2,200.00
Four benches 3,956.00
Total 148,506.98

Cost (148,506.98)$ 
Income   Yr 1 40,986.00$     
                 Yr 2 40,986.00$     
                 Yr 3 40,986.00$     
                 Yr 4 40,986.00$     
                 Yr 5 40,986.00$     
                 Yr 6 40,986.00$     
                 Yr 7 40,986.00$     
                 Yr 8 40,986.00$     
                 Yr 9 40,986.00$     
                 Yr 10 40,986.00$     
                 Yr 11 40,986.00$     
                 Yr 12 40,986.00$     
                 Yr 13 40,986.00$     
                 Yr 14 37,422.00$     
IRR 27%

Canandaigua (Woodlawn) Cemetery Association
4 Columbarium Unit Project

35-004
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3/20/2020
K. DeYoung
Schedule   3

Description Costs Comments
Cost of 2 -  64 niche 
units $ 52,180

 2 units @ $26,091.21 each.  Per application & vendor 
preliminary quotation 

Cost of 2 - 96 niche 
units $ 81,610

 2 units @ $40,804.78 each.  Per application & vendor 
preliminary quotation 

Crane Service $ 2,200 Per subsequent information requested and received
Digging and pouring of 
foundation and 
walkway 8,561 Per subsequent information requested and received
Four benches 3,956 Per quote from vendor 
Total Purchase 
Expense 148,506.98

PM Allocation (10 
percent of total sales = 
$633,600) Assuming 
90% sellout 63,360.00$            10% NYS minimum

35-004
Canandaigua (Woodlawn) Cemetery Association

4 Columbarium Unit Project
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