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DEPARTMENT OF STATE - DIVISION OF CEMETERIES 

MEMORANDUM 

 

TO: New York State Cemetery Board 
 
FROM: Michael D. Seelman, Investigator II 
  Lewis Polishook, Director 
 
SUBJECT: Mount Pleasant Cemetery Association, #52-033 
 
RE: Application for Cemetery Renovation – Additional Retorts 
 
DATE: April 6, 2020 
 
 
Exhibits 
 

a) Report from Division Associate Accountant Joseph Ambrose 
b) Request from Mount Pleasant Cemetery 
c) Map and estimate for new retorts 
d) Estimates of downstate cremation increases 

 
 

Mount Pleasant Cemetery in Center Moriches, Suffolk County, New York (the Cemetery) 
seeks approval of a major alteration to expand its cremation capacity by adding two B&L N20AA 
cremation units.  The Cemetery dates from 1878 and is approximately 41 acres, of which 36 are 
developed and 16 are developed and unsold.  The cemetery currently operates three cremation 
units. 

The Cemetery has applied for approval for the installation of their fourth and fifth cremation 
units.  The cemetery currently has three cremation units and a viewing chapel that was enlarged 
in 2019. The two new B&L N20AA cremation units will be installed in the same building as the 
existing cremation units.  The proposed location of the new units is currently being used as a 
garage area and has a temporary storage area. It is separated from the existing retorts by a 
wall, and a door allows direct access. No building modification will be necessary other than the 
installation of the refractory stacks and no disruption of current operations is anticipated, The 
cemetery stated that these additional cremation units are necessary due to increased volume of 
cremation as they have added the SUNY Stonybrook body donation program as a new 
customer and have seen increased business with existing customers.  It is expected that these 
new units will allow an additional 16 cremations per day.  More immediately, the cemetery has  



 
 

 
seen a dramatic increase in cases due to the COVID 19 pandemic and has discussed a 
possible 90- day contract with the City of New York to cremate additional COVID 19 cases.  The 
addition of these two cremation units will allow for this increased volume while taking strain off 
of the existing cremation units. The crematory has sufficient employees to operate with this 
additional capacity.  After the COVID 19 pandemic has resolved, the new cremation units will 
continue to be used to handle increased volume and help avoid service disruptions during 
routine maintenance of existing units.  The Cemetery performed 1653 cremations in 2019 and 
1556 cremations in 2018.   The price for two B&L Phoenix II cremation units will be 
$193,470.00, which includes delivery.  Installation is expected to cost no more than $14,000.00. 

The Division recommends approval of this application.  
 
Project Details 
 

The accompanying memorandum (Exhibit A) from Associate Accountant Ambrose and 
income expense form, contain additional background information about the cemetery. 
Cemetery Compliance with NYCRR  201.16  The cemetery provided information for this 
application that included the following: 
  
 Whether the alteration will result in or avoid the destruction, damage to, modification or 
interference with existing graves, markers, crypts, mausoleums, roadways and pathways.  
The new unit will be installed inside an existing building and will require no modification beyond 
stack placement.  It will not interfere with existing graves, markers, crypts, roadways or 
pathways.  
The location, design and duration of the major alteration.  
The new B&L N20AA cremation units will be installed in an existing building.  The installation 
will take approximately one week.  The alteration is permanent.  
The financial impact on the applicant.   
The cost of the new units is $193,470.00 and installation is expected not to exceed $14,000.00. 
For further information see Associate Accountant Ambrose’s memorandum.  
Whether the alteration will interfere with lots or the interest of the lot owners.  
As the new units will be installed inside of an existing building that needs no modification to 
accommodate them, it will not interfere with the interest of the lot owners.  
Whether the alteration will be appropriate for cemetery purposes. The operation of a crematory 
in this cemetery is appropriate for cemetery purposes.  
Whether the alteration will have an impact on the surrounding community.  
The cemetery has operated three cremation units at this location, the addition of two retorts will 
not negatively impact the surrounding community.  
Whether the alteration will have the potential to adversely affect the public health and safety, the 
environment or natural resources.   
The addition of two retorts will not adversely affect the public health and safety; they are subject 
to regulation by the Department of Environmental Conservation.  
The degree to which measures will be taken to minimize or eliminate these impacts.  
N/A  
Required Permits  
No local permits are required for this project.  The Department of Environmental Conservation 
Air Quality Certificate will be amended to reflect this new unit.  
Certification by a licensed architect or engineer.  
N/A  
  
 
 
 
 
 



 
 

 
 
 
Recommendation  
 
The number of cremations at Mt. Pleasant Cemetery and the surrounding area have steadily 
increased for the past several years and the additional units will help limit service disruption due 
to routine maintenance.  In the short term, these two additional cremation units will allow Mount 
Pleasant to assist the New York City area in making final disposition of COVID 19 cases in a 
timely manner. There appear to be no related-party transactions, and the cemetery does have a 
conflict of interest policy in place.  Approval is recommended. 
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To:   New York State Cemetery Board 
From:   Joseph Ambrose, Associate Accountant 
Subject:  Mount Pleasant Cemetery 52033 
Date:   04/06/2020 
 
SCHEDULES: 
 

1) Four-year Income and Expense Analysis w/ Asset Balances 
 
SUMMARY: 
 
  The cemetery is applying for an emergency major renovation to purchase two retorts, their 4th & 5th, at 
a combined cost of $207,400.00. This is due to the unprecedented increase in volume of cremations from 
COVID-19. I called Mr. Scerri from Mount Pleasant who anticipates cremation demand anywhere from 300 to 
400 per month for the foreseeable future. The retort vendor will be able to deliver and install these retorts in 
about two weeks’ time.  
 
OPERATIONS 
 Mount Pleasant’s operations have shown surpluses for the last several years. Surpluses of $242,964 
and $531,385 for 2018 and 2017 respectively. Cremation totals have increased at a healthy pace, prior to this 
COVID 19 event, by roughly 5% per year since 2015. The cemetery is in compliance with annual report filings 
and vandalism and assessment payments. Mount Pleasant’s Crematory activity below: 
 
Year 2019 2018 2017 2016 2015 
Cremation revenue $767,385 $717,270 $657,510 $592,650 $509,845 
Cremations 1653 1556 1539 1483 1331 

 
CREMATION TOTALS IN LONG ISLAND 
 
Year 2019 2018 2017 2016 2015 
Mount Pleasant 1653 1556 1539 1483 1331 
Long Island 3952 4119 4015 3934 3892 
Washington  833 771 760 826 776 
Totals 6438 6446 6314 6243 5999 

 
 Cremation totals in Long Island have grown by 2% per year since 2015 to present. (Cremation totals for 
Nassau Suffolk were unavailable at the time of this report) 
 
FINANCING/PAYBACK 
 The retorts will be financed by the general fund which totaled $938,876.00 as of 12/31/2019. The 
calculation for return on investment would be irrelevant under these circumstances. The unprecedented 
volume would guarantee a rapid payback of the original investment within two months after purchase in my 
opinion. As stated above, the crematory is anticipating 300 to 400 cremations in monthly demand. They 



currently charge $450 per cremation with minimal cost for fuel and labor. If we assume that they make $350 
per cremation multiplied by 350 cremains per month translates in $122,500 in net income.  Furthermore, the 
service that these retorts would provide for grieving families effected by COVID 19 deaths cannot be quantified 
financially. When deaths due to the COVID 19 virus finally abate, the additional retorts will still be needed 
because of the current trends in cremation rates in Long Island and the rest of N.Y. state. It is my opinion that 
the State would be better served to risk having slightly more capacity then needed rather then a shortage at 
this time.    
 
RECOMMENDATION 
 My recommendation is to approve this application. The crematory operator is concerned that if he runs 
his current retorts continually to keep up with demand, they will eventually break down. If he is allowed to 
install two new retorts, they can be run intermittently thus avoiding damage.  
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Exhibit B 



mount plesant cemetery & crematory 
 
  
At this time we are asking to install 2 new n20aa cremation units.the cost for the units total is going to be 
$214.000 
due to the overload in cremations and the extent of time this will be going on. also the units are only going 
to take so much before the totally go down and either the doors do not open because of to much heat or 
the units will need to totally rebuilt this will increase the amount we can do also at least another 560 a 
month.also this will help with the stony brook school  . the increase from what we are doing in one month 
we are doing in a week right now. 
the money to pay for these two units will come from our general fund. by the time we get these up and 
running hopefully in the next 2 weeks we will have paid almost half the cost of them. 
no one can say how long this is going to go on for but after this is over all the crematories are going to 
have to get their units rebuilt if not totally replaced.  tks steve scerri supt. 
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Exhibit D 



Cem No. Cem Name No. 3/16-4/5
Annualized Based 
on Last 3 Wks 2019 2018 2017 2016

% Increase 
Over 2019

3001 Woodlawn 155 2,687 2106 2273 N/A N/A 27.57201646

24003 Green-Wood N/A 3333 3398 3478 N/A N/A

41016 Fresh Pond 165 2,860 2093 N/A N/A 1829 36.64596273

41999
St. Michael's 
(All Souls) 268 N/A 2775 2671 2841 2626 N/A

52068 LI Cremation 327 5,668 3952 4119 4015 3934 43.42105263

52015
Washington 
Memorial 73 1,265 833 771 760 826 51.9007603

52033
Mount 
Pleasant 205 3,553 1653 1556 1539 1483 114.9626941

52069
Nassau 
Suffolk 155 2,687 1887 1790 1747 1488 42.37767179

60006 Ferncliff 308 5,339 3468 3287 3069 2792 53.940792
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