
Program Services, Activities, and Outcomes (Logic Model):
Provide a logic model work plan that is outcome oriented for each program being created or expanded with CSBG funds.
1.  Describe the connection between the community needs assessment findings and the need for each program.
2. Demonstrate that programs relate to one or more of the CSBG program assurance areas (employment, education, income management, housing, emergency services, nutrition, self-sufficiency, and linkages with other community programs).

3. Demonstrate that the amount of CSBG and other resources identified for each program is reasonable. 
4. Describe the collaboration with other entities which serve to address the needs of low income and vulnerable populations such as Workforce Investment Programs (One-Stop Centers), Family Literacy, Child Support Enforcement, Youth Development Programs, Service for the Elderly, Asset Development Programs, Domestic Violence Programs, etc.

5. Demonstrate that programs are outcome focused and measurable indicators.  Outcomes must be reasonable for the resources being applied.

6. Program Services, Activities, and Outcomes (Logic Model)
Complete one logic model for each program that will be created or expanded with CSBG funds.
Please use the blank form on the next page to complete your Logic Model.
	Identified

Problem or Need
	Resources
	Service or Activity
	Outcome
	Outcome Indicator
	CSBG

National

Performance

Indicator

(6)

	(1)
	(2)
	(3)
	(4)
	(5)
	

	State the identified problem or need the proposed project will address. 

Projects may address more than one problem or need.
	List the resources available or anticipated, and which will be used to support the proposed project. 

This column should be used to present a brief overview of resources. 

CSBG Funds

$                            

Local Share Cash 

$                            

In-Kind
$                            

Total Other Cash

$                            


	Identify the services or activities that comprise the proposed project. 

(For applicants familiar with other logic model formats, this column describes outputs.) 

For each distinct activity or service, include the following information:

(a) A brief description of the service or activity

(b) The number of participants who will receive the service or enroll in the program

(c) The time frame in which the service or activity will take place
	Identify the project’s anticipated results in general terms. 

Outcome statements should describe benefits to low-income individuals and families that will be achieved as a result of the project. 

There should be a clear association between the outcomes, the identified problems/ needs, and the services/activities within an identified Opportunity Area.


	Identify the project’s anticipated results in specific terms, including projected success rates. For each outcome indicator include:

(a) The number  of participants expected to achieve the outcome

(b) The number  of participants expected to receive the service or enroll in the program

(c) The percentage of participants served who are expected to achieve the outcome
	Include the alpha-numeric identifiers for the CSBG National Performance Indicators (NPIs) that will be used to measure and report outcome(s).

For outcomes that do not directly correspond to the CSBG NPIs, indicate “N/A.”



	EXAMPLE:

Middle school youth lack the skills needed to manage conflicts constructively.
	EXAMPLE:

CSBG Funds

$​100,000

Local Share Cash
$10,000

In-Kind
$15,000

Total Other Cash

$5,000


	EXAMPLE:

Peer mediation training will be provided to 20 middle school students between Feb. 1 and April 30.
	EXAMPLE:

Middle school youth demonstrate the ability to resolve conflicts through non-violent means.
	EXAMPLE:

15 of 20 youth, or 75% of middle school youth, acquire skills in conflict resolution and peer mediation.
	EXAMPLE:
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Program Services, Activities, and Outcomes (Logic Model)
Complete one logic model for each program that will be created or expanded with CSBG funds.
Please add additional pages as necessary to complete the logic model.
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	Service or Activity
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