NYS Department of State

Division of Local Government Services
Local Government Efficiency Grant

Request for Applications # 14-LGE-7

Questions & Answers

The responses to questions included herein are the official responses by the State to questions submitted
by potential applicants and are hereby incorporated into RFA # 14-LGE-7 issued on May 1, 2014. In the
event of any conflict between the RFA and these responses, the requirements or information contained in

Ql:

Al:

Q2:

A2:

Q3:

A3:

these responses will prevail.

Do you know if resolutions for LGE applications can be submitted after the June 16" deadline?

Resolutions are not required to be submitted. However, resolutions and intermunicipal agreements may be
attached with Question 1978 to show support for the project.

| am scanning a letter and resolution to you, do you require a hard copy. If so, where am | to mail it?

We do not accept hard copy applications. If you are submitting materials in support of a CFA, please provide items
with the application as an attachment. Resolutions may be attached with Question 1978 along with intermunicipal
agreements executed to implement the project. Additional information may be attached with Question 2058. You
may only upload a single .pdf per question. If a second pdf is uploaded the first one will be erased.

We just completed the cost estimate for implementation and it is approximately $1.3 million. We have enough
project partners to be “eligible” for a $1.4 million grant award and we have the committed match. Can we put it
in for the whole $1.3 Million grant request? Do we break it up into a (2014) Phase 3 - $700K project and apply
next round for a (2015) Phase 4 - $600K project? Is it possible that if we put in the $1.3 Million request that it
could be partially funded?

Per the RFA for the program, the maximum grant award is $1.0 million. The Department of State reserves the right
to award partial funding for a project. Reductions in funding may be applied due to ineligible expenses or if funds
are exhausted.
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Q4: Can you confirm that municipalities’ match may only be made with cash?

A4: Yes, the local match for the LGE program must be cash. In-kind is not permitted.

Q5: If a group of 5 municipalities is applying, and they have different "most recent" years data in the OpenBook
resource, do we use 1) the most recent year's info shown for each one, or 2) the same year for all (which may be a
year or 2 older than what some communities have in the system)?

A5: Use the most recent years for which data are available for each municipality.

Qé6: If specific budget Codes or subcodes used by a municipality are not listed in the OpenBook resource, can we still
use them in the Fiscal Impact Sheet, or do we need to choose the most relevant Code shown?

A6: Applicants can use either OpenBook or your own budget codes.

Q7: Should the same fiscal year be used on Form A and B?

A7: Yes, the same fiscal years should be used on Worksheets A and B.

Q8: City A has data from 2011 in the Open Source, but they have 2013 data internally. To match the available Real
Property Taxes & Assessment YEAR available in the system, do they show 2011 expenses/revenues?

A8: If you have 2013 data available internally, you may use that data in lieu of dated OpenBook data.

Q9: Is the Local Government Efficiency grant for 3 years? Starting from when?

A9: For the 2014/2015 grant, any expenses after April 1, 2014, are eligible for reimbursement. The contract period is for
three years.

Ql0: Can you provide some examples of grants that have been approved?

A10: Examples include school district reorganization studies, functional consolidations of police services between a town
and village, cooperative service agreements to share employees or facilities and the regionalization of water and
wastewater infrastructure services. A complete listing of previous grant awards may be found on the Department of
State’s website at: http://www.dos.ny.gov/Ig/Ige/projects.html
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Ql11: Are School Districts eligible for the Local Government Efficiency Program?

All: Yes, school districts have been funded for projects that include the consolidation of services such as transportation,
distance learning and maintenance, as well as the full reorganization of multiple districts.

Ql2: | am with public benefit corporation, Erie Community College? Would we be able to apply for any of these
opportunities?

Al2: No, public benefit corporations are not an eligible entity.

Q13: What were the points for leverage in public works?

Al3: Funding leverage is encouraged and will be considered as a strength of a proposal.

Ql4: Do municipalities apply the same way as other organizations?

Al4:  Yes.

Q15: Has the basic structure/requirements of the Local Government Efficiency Program changed this year?

A15: No.

Q16: Is the planning grant harder to get than the Implementation grant?

Al6: The objective of the LGE program is to implement quality projects that reduce local government expenses and
increase efficiencies. Since identifying the financial benefits from a planning project can be more difficult than for an
implementation project, planning grants may have a more difficult time justifying direct benefits.

Ql7: Is the maximum grant of $1 million for the total of all the municipalities?

Al7: Yes. The limit for an individual municipality is $200,000 for implementation grants, which is capped at $1 million for
a project. At least five municipalities would need to work together in order to be eligible for full implementation
funding of S1 million.
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Q18: Does consolidation have to be consolidation of agencies?

A18: No, it does not have to be a full consolidation of government agencies, although often these projects can produce
the most benefit. Other examples may include the functional consolidation of services between agencies or
departments.

Q1l9: Local governments often have multiple departments, like code enforcement, economic development and
community development. Each often have their own procedures and processes for collecting data. Would a
project to install software and implement procedures to streamline these processes be eligible?

A19: Yes.

Q20: A county is looking to create a database to keep track of infrastructure and road construction projects. Would this
be something that is covered by any of these grants?

A20: Yes, this may be eligible for implementation funding under the Local Government Efficiency Program based on the
question, particularly if the county was working with other local governments to institute efficiencies in
infrastructure management. Each applicant would be required to illustrate the potential cost savings that will be
realized through implementation.

Q21: What is the funding for implementation?

A21: Local governments may apply for funds to implement cost saving projects, the maximum award amount is $200,000
per municipality up to $1,000,000. For implementation projects there is a 10% local cash match requirement.
Implementation expenses may include new technology, capital or equipment expenses, contractual services and
other expenses that are integral to implementation.

Q22: May a Village and Town to apply for a LGE dissolution implementation grant of $400,000.

A22: Under the LGE implementation program, local governments can apply for funding to implement consolidation or
dissolutions. See pages 2-3 of the RFA for funding amounts.

Q23: In Worksheet of the Fiscal Impact spreadsheet the sheet asks for "before" and "after" estimates on expenses. We
can take the "before" figure from the budget, but how, for the purposes of developing a study, can we estimate
the anticipated revenues (without having gone through the study)?

A23: To estimate the 'after' amounts you may use similar projects from other local governments to estimate the future
cost savings if the project is implemented. Additional information may be found at the DOS website,
http://www.dos.ny.gov/Ig/Ige/projects.html. You may be able to review these previous awards to help estimate
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future savings. In the narrative (Question 3370) you should indicate how you determined the estimated cost
savings.

Q24: We are preparing the deficit eligibility form for the LGE application. The Open Book NY report tool is behaving
differently than what is presented in the instructions. For example there is no option to de-select 'proceeds of
debt.' Could you clarify whether for the revenue figures we should be using should be total revenue, or total
revenue less proceeds of debt?

A24: Applicants should use total revenues less proceeds of debt. Open Book New York has changed their website since
the instructions were originally written. You will now have to subtract “Proceeds of Debt” from “Total Revenues”
manually. An updated Deficit Eligibility Worksheet has been added to the DOS website.
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