












Cattaraugus County Shared Services Initiative Plan
Project Status Approval date 12-14-19

2020 2020 2020 2021 2021 2021 2020-2021

Project Municipalities involved Actual Savings Projected Savings Total Actual Savings Projected Savings Total Total Savings

Proposals involving >2 Municipalities
Purchase of Materials from County 

Reassessment

Cattaraugus County, Town of Ashford, Town of East Otto, 

Town of Farmersville, Town of Franklinville, Town of New 

Albion, Town of Perrysburg, Town of Red House $0 $316,240 $316,240 $0 $0 $0 $316,240

Data Collection Cattaraugus County, Town of Dayton, Town of Freedom, 

Town of Great Valley, Town of Machias, Town of Otto, 

Town of Persia $0 $83,320 $83,320 $0 $0 $0 $83,320

Multi-Jurisdictional Hazard Mitigation Plan Cattaraugus County, Town of Allegay, Town of 

Farmersville, Town of Franklinville, Town of Freedom, 

Town of Machias, Town of Mansfield, Town of Napoli, 

Town of Olean, Town of Persia, Town of South Valley, 

Village of Allegany, Village of Gowanda, Village of 

Portville, City of Olean $0 $635,930 $635,930 $0 $0 $0 $635,930

Water/Sewer District Consolidation Town of Ellicottville, Village of Ellicottville, Town of 

Mansfield, Town of Great Valley $0 $441,396 $441,396 $0 $441,396 $441,396 $882,792

Joint Purchase of Bucket Truck

Town of Olean, Town of Portville, Village of Portville $0 $600,000 $600,000 $0 $0 $0 $600,000

Purchase of Computer Equipment Town of Ashford, Town of Ellicottville, Village of 

Ellicottville, Town of East Otto, Town of Farmersville, 

Town of Franklinville, Town of Hinsdale, Town of Little 

Valley, City of Olean $0 $39,229 $39,229 $0 $39,229 $39,229 $78,458

Bid-Sharing for Public Work-Related Commodities

Cattaraugus County, Town of Allegay, Town of Ashford, 

Town of Farmersville, Town of Hinsdale, Town of Ischua, 

Town of Little Valley, Town of Lyndon, Town of Mansfied, 

Town of Olean, Town of Persia, Town of Portville, Village 

of Allegany, Village of Ellicottville, Village of Gowanda, 

City of Olean $0 $1,723,448 $1,723,448 $0 $1,723,448 $1,723,448 $3,446,896



2020 2020 2020 2021 2021 2021 2020-2021

Project Municipalities involved Actual Savings Projected Savings Total Actual Savings Projected Savings Total Total Savings

Join Purchase of Parts through DPW Parts Room

Cattaraugus County, Town of Farmersville, Town of 

Olean, Village of Little Valley, Village of Gowanda $0 $6,164 $6,164 $0 $6,164 $6,164 $12,328

Diagnostics of Vehicles Cattaraugus County, Town of Ashford, Town of 

Farmersville, Town of Lyndon, Town of Persia, Village of 

Gowanda $0 $1,872 $1,872 $0 $1,872 $1,872 $3,743

Diagnostics of Vehicles City of Olean, Town of Olean, Town of Franklinville, Town 

of Hinsdale $0 $840 $840 $0 $840 $840 $1,680

Administrative Assistance for Disaster Recovery Cattaraugus County, Town of New Albion, Town of 

Farmersville, Town of Perrysburg, Town of South Valley, 

Village of Gowanda $0 $5,461 $5,461 $0 $5,461 $5,461 10922

Shared EAP Training (Human Resources)

Cattaraugus County, Town of Allegany, Town of Ashford, 

Town of Carrollton, Town of Coldspring, Town of 

Conewango, Town of Dayton, Town of East Otto, Town of 

Ellicottville, Town of Farmersville, Town of Franklinville, 

Town of Freedom, Town of Great Valley, Town of 

Hinsdale, Town of Humphrey, Town of Ischua, Town of 

Leon, Town of Little Valley, Town of Lyndon, Town of 

Machias, Town of Mansfield, Town of Napoli, Town of 

New Albion, Town of Olean, Town of Otto, Town of 

Perrysburg, Town of Persia, Town of Portville, Town of 

Randolph, Town of Red House, Town of Salamanca, Town 

of South Valley, Town of Yorkshire, Village of Allegany, 

Village of Cattaraugus, Village of Delevan, Village of 

Ellicottville, Village of Franklinville, Village of Gowanda, 

Village of Little Valley, Village of Portville, Village of South 

Dayton, City of Olean, City of Salamanca $0 13,517.00$                             $13,517 $0 $13,517 $13,517 27034

Grant Research and Writing Assistance

Cattaraugus County, Town of Allegany, Town of Ashford, 

Town of Carrollton, Town of Coldspring, Town of 

Conewango, Town of Dayton, Town of East Otto, Town of 

Ellicottville, Town of Farmersville, Town of Franklinville, 

Town of Freedom, Town of Great Valley, Town of 

Hinsdale, Town of Humphrey, Town of Ischua, Town of 

Leon, Town of Little Valley, Town of Lyndon, Town of 

Machias, Town of Mansfield, Town of Napoli, Town of 

New Albion, Town of Olean, Town of Otto, Town of 

Perrysburg, Town of Persia, Town of Portville, Town of 

Randolph, Town of Red House, Town of Salamanca, Town 

of South Valley, Town of Yorkshire, Village of Allegany, 

Village of Cattaraugus, Village of Delevan, Village of 

Ellicottville, Village of Franklinville, Village of Gowanda, 

Village of Little Valley, Village of Portville, Village of South 

Dayton, City of Olean, City of Salamanca $0 $33,000 $33,000 $0 $33,000 $33,000 66000

 

    Subtotal Projects involving >2 municipalities $0 $3,900,417 $3,900,417 $0 $2,264,926 $2,264,926 $6,165,343



2020 2020 2020 2021 2021 2021 2020-2021

Project Municipalities involved Actual Savings Projected Savings Total Actual Savings Projected Savings Total Total Savings
   

Proposals involving 1-2 Municipalities    

Lease of Loader Town of Portville, Village of Portville $0 $165,000 $165,000 $0 $0 $0 $165,000

Joint Salt Storage Barn Town of Portville, Village of Portville $0 $90,000 $90,000 $0 $0 $0 $90,000

Purchase of Bucket Truck Town of Ellicottville, Village of Ellicottville $0 $38,500 $38,500 $0 $0 $0 $38,500

Purchase of 12 Ton Single Drum Roller Town of Olean, Town of Hinsdale $0 $23,800 $23,800 $0 $23,800 $23,800 $47,600

 

Joint Copier Lease Cattaraugus County, Town of Hinsdale $0 $6,287 $6,287 $0 $287 $287 $6,574

 

Guiderail Projects Cattaraugus County, Town of Olean $0 $25,644 $25,644 $0 $0 $0 $25,644

Shared Code Enforcement/Building Inspector Town of Portville, Village of Portville $0 $2,040 $2,040 $0 $2,040 $2,040 $4,080

Walk Bridge Installation CR 32 Cattaraugus County, Town of Ashford $0 $3,857 $3,857 $0 $0 $0 $3,857

 

NYMIR Town of Portville, Village of Portville $0 $6,810 $6,810 $0 $6,810 $6,810 $13,621

 

$0

 

$0

 

   Subtotal Proposals involving 1-2 Municipalities $0 $361,938 $361,938 $0 $32,937 $32,937 $394,875



2020 2020 2020 2021 2021 2021 2020-2021

Project Municipalities involved Actual Savings Projected Savings Total Actual Savings Projected Savings Total Total Savings

GRAND TOTALS

Proposals involving >2 Municipalities $0 $3,900,417 $3,900,417 $0 $2,264,926 $2,264,926 $6,165,343

Proposals involving 1-2 Municipalities $0 $361,938 $361,938 $0 $32,937 $32,937 $394,875

Total of all projects $0 $4,262,355 $4,262,355 $0 $2,297,864 $2,297,864 $6,560,219

Total projects= 22
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