Office of Franklin County Manager

355 West Main Street, Suite 456, Malone, New York 12953

Tel: 518/481-1693 Fax: 518/483-0141

Donna Kissane Sandra Perry Joel Perry
County Manager Executive Secretary Assistant Purchasing Agent

December 23, 2019

New York Department of State
99 Washington Avenue
Albany, NY 12231-0001

Email: countywidesharedservices@dos.ny.gov
Susan.Savage@dos.ny.gov

To Whom It May Concern:

Attached is Franklin County’s County-Wide Shared Services Property Tax Savings Plan.
Franklin County held 3 public meetings on November 12th, 13th and 14th. Franklin County
Legislature received a copy of the shared services plan throughout the process and again it
was distributed on 12/19/19 and approved the plan. A hard copy was delivered to the Clerk of
the Board of Legislature on 12/23/19. November 14th, a panel vote was conducted; all
participating Towns and Villages approved the plan. There was not participation from any
other entities.

Franklin County has fulfilled its obligations regarding the plan and the timelines associated
with it. Please accept this plan for 2020 as we work together to achieve our goals.

If you have any questions, please do not hesitate to contact me.
Sincerely,

HUAN (A an g

Donna Kissan



APPENDIX B: Certification

CERTIFICATION OF PLAN AND PROPERTY TAX SAVINGS TO THE SECRETARY OF STATE

By my signature below, | hereby certify that the County-Wide Shared Services Property Tax Savings Plan submitted
herewith is final, that it was completed in accordance with the requirements of Article 12-1 of the General Municipal
Law, and that the savings identified and contained herein are true and accurate to the best of my knowledge and belief.

.’D‘Mﬂlt KI ssane”-

County Chief Executive Officer (Print Name)

(signature) @Mf/}‘w\ 5 / /M[/;’LZ/ (Date) ; :l/ / 7}// ?
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FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: _7_;;%4 a-‘zr’ q‘g%ﬁé#

Town Supervisor/Village Mayor/Other Town Official:

Z Yes, | support the plan.

Justification for the Yes Vote:

2 IA i 2
%l_n;.z et SN

Signature: C}_}_g/‘/{é{/#’ /%J /rz_/.-//ﬂ Date: /:’/f '?‘// rq



FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

—
Municipality: | 0osin 1 Bomb o

/ i : —_
Town Supervisor/Village Mayor/Other Town Official: ﬁl\‘(i S ‘I’ 00 hey <) 50»1

> Yes, | support the plan.

Justification for the Yes Vote:
(Ve Pmr b ipate LT3 Hrve Yhe Yswin Ny M‘} =

Signature: [ij\wi"r BMM % Date: _ || ! 14 ,I 17
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FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: 7/0:{) 4! &) '£ EWA'ALDO/\/
Town Supervisor/Village Mayor/Other Town Official: I Lf l |Qhﬂﬁ£ _ =ﬂjﬂ @J/IC&

Z Yes, | support the plan.

Justification for the Yes Vote:

SgEZMM MM%@ //4/// 7



FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020
Municipality: ((’VU' A |25 4 HiD A/

Town Supervisor/Village Mayor/Other Town Official: P 97@7'\ %ﬂﬂ IIZZ‘(

‘/Yes, I support the plan.

Justification for the Yes Vote:

o= Ap/)l/m,@zp Tze [J2/72
el Prlpyse Coom Stk T>
5 T DX s lor  Jri éémf.e’g
Ypnsz (77 Lo ,f/fé ]

Signature: /im W—\ Date: Aﬂ v, / V Z2/ 7




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: (DWV\ ) 7L ﬁsuf k& .

Town Superviso_lj A :Iage Mayor/Other Town Official: GS*’V/'/{ < fv o / 2 / /a ga k ('\/JJJ

'4mport the plan.

Justification for the Yes Vote: .
7—9 SulderT "[’L,_ Cow‘L\, >~ Mondey, L !*.-z,g .'
[ / ’
7
/ ¥
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Signatu;e‘:’;';'/_/_’_ Date: ) I ol S/ . ’i_



FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: //ﬁ;?/ g /ﬁ'(f%(

Town Supervisor/Village Mayor/Other Town Official: Cracg 7D
own Supervisor/Village Mayor/Other Town Officia ﬂf? %Wt&{)

I/ __ Yes, | support the plan.

Justification for the Yes Vote:

/

7 #4
Signature: / d Yl Date: Dec. 9 p A0/9




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: '//’)'CU/U o f Q /’\cheO.u GG L/

@lllage Mayor/Other Town Official: _J)C?/L/ V2VND, U BZ / 0 V(/

>( Yes, | support the plan.

Justlflcatlon for the Yes Vote:
p/uﬂ )Z(? ﬂ,éZe’/ﬂj':c/ ¢ (,uuﬂ'ﬁ 41Mc// «J,& iz g -

Signature: 4/40(77%%/ Aj/jﬁ/w Date: / / -/ S -0/ 7




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: _\ j N \QS e 0 ‘C C-}"a " €a u\?a:‘;
Town Supervisor/Village Mayor/Other Town Official: Ma\*\m\p C \ avi-e

\/__ Yes, | support the plan.

Justification for the Yes Vote:

Ah\f \d\wo? o Sev e ’\"cw::f)oq.ev f\/{M’\t\}[

Y A7)




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: “Towns OF 00&]57)‘?3&6_

Town SuWor/mage Mayor/Other Town Official: /g\ chnes (Qwrm
X

Yes, | support the plan.

Justification for the Yes Vote:

Shane A Seencesr & (os? Shuwe s

/ . g /.
Signature: ! { ‘ Date: //~7Y-19
/



FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings
Plan - 2020

Municipality: ﬁédﬂ ofF Dugte

Town Supervisor/Village Mayor/Other Town Official: &/P ERYLE -

I/Yes, I support the plan.

Justification for the Yes Vote:

T THHAL [ RS saeHeE TS For THRE T oaklX
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T C- Z 4
Signature: (v 7’/"/ Date: _/ ! idiles




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: ’7:;:’7’?? :’~’//”rz’?2fk/l s

Town Supervisor/Village Mayor/Other Town Official: /7727 >‘f/ﬁ3’}// SoY

£ S Yes, | support the plan.

Justification for the Yes Vote:

/

2 7 =
. 9:3nj4 /z.7c /f)?s;/ ﬁ%f“n; r-/-,—‘- Jcr Sa e ﬂ‘lfwm-zf

Date: // /1-///611
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FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: 57«{)7’) 076\75(. 74/,6257// /7‘-’? 722’”7/7
@Vlllage Mayor/Other Town Official: %7%/ </t /{/MCé@S‘AﬁQ !

2§ Yes, | support the plan.
Justification for the Yes Vote: ﬂ ﬁ— &Z
J 07 iZ4 ﬁuo(,é-

Signature: ,74 /%W{ 5%/% pate: // '/// 7




Town of Fort Covington

2510 Chateaugay Street

Fort Covington, New York 12937
518-358-4629 / 518-358-2121

Supervisor Town Council
Patricia Manchester John Cushman
David Russell
Highway Superintendent John Bashaw
Lynden Greene Stacey Ellsworth
Town Clerk Tax Collector
Christine Benway Karen Stowell
Assessor Town Justice
Pam Sloate Cheryle Wilbanks

Tony Leroux
November 13, 2019

MEMO: Justification for vote on County-Wide Shared Services

Fort Covington Town Council embraces efficiency in local government. Local
governments in Franklin County continue to collaborate and implement shared
service agreement that result in increasing efficiency in their operations thru their
partnerships. Shared Services have been part of our County’s history that have
proved to be beneficial to all parties. Fort Covington Town Council will vote
“YES” to the 2020 County-Wide Shared Service Plan.

Fort Covington Town Board

\ j}/( f :)7{ an f/ﬁuj&/)



FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: f/f /hq OnN G"p IMQ /077 €

Town Supervisor/Village Mayor/Other Town Official: 2wy g Ufo‘elﬁ Yisore,

;é Yes, | support the plan.

Justification for the Yes Vote: .
) g ra8mion 501% cz[/ 20 Q0T
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FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: \)\"k‘(\z. /ﬂ M‘\‘Jv\-t

Town Supervisor/Village MayrQIOther Town Official: M "l"-liﬁv_’ d‘ﬂffdl \ZC&V?)

e

Yes, | support the plan.

Justification for the Yes Vote: .
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oot .
1

—
/f\\' : L)‘_\
Signature: {[/M-—\\ \‘

Date: __I f/ Z7/%;




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: ?) win_ ap M/J (/4

e —.
Town Supervisor/Village Mayor/Other Town Official: \J‘V{ Sh,((a L)I{ wrh

5[ Yes, | support the plan.

Justification for the Yes Vote:

Signature: }%.;7[, WAZ&WZ" Date: / [~ / Y~/ 9




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: [/ r?/ﬁ’ﬁi 0/4 Sﬁﬂ?ﬁmc LAk -

Town Supervisor/Village Mayor/Other Town Officlal: [/, ] / H%D M/\t,/m :

N Yes, | support the plan,

Justification for the Yes Vote: : , :
[ Lo Uillaes A Saeanne (0, toill Aaeteionts .

Tl Olmk‘tu—[émdc?z L)k Shans ol SOIfZ'urﬁnO ClAan. .

Usk  Ropre) Jasobhodio~ A¥ndied:

Signature: é@é& % &Qﬂ Date: //,// i/ 1



FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: Village of Tupper lake

TOWN SUPEIVESr/ Village Mayor/ OSHEETERK TIRHE]: —Paul A, Maroun

Qé Yes, | support the plan.

Justification for the Yes Vote:

The Villace of Tupper Lake chose to vote ves because the County-Wide Shared
Services Property Tax Savings Plan Summary allows our municipality to participate
in a broad of tax saving programs including shared training opportunities, workforce
development and to also share our bidding opportunities and use of other county
workforces  to complete capital improvements such as paving crojects. Tn our short
constructions seasons it is nice to be able to complete a proiect in one season
instead of stretching it over two budoet vears.

Date: 11/18/2019




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan - 2020

Municipality: Towa 9 woavery

own Sup;rvis r/Village Mayor/Other Town Official: C 1(([ ‘ < i( L/% I/S

Ve

es, | support the plan.
Justificationfor the Yes Vote:

1149

Signature: C_J Q/Q € /L Date:




FRANKLIN COUNTY

County-Wide Shared Services Property Tax Savings

Plan — 2020

Municipality: //ﬂm;]/ gf Wiy bl E

1l>lvn_51£)e_r\lis>’¢:)_r/Village Mayor/Other Town Official: %} I8 / /“\0 I(M

X Yes, | support the plan.

Justification for the Yes Vote: _
THE T 10 0F LMELTUYr e & AP cyEL TTHE fptin £y

(Envice  Plare., THE ToINES #ald &J;E"":; weztl

‘ng@\l{ use l "!1-?&“'&-14/'-

Signature: 4
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FRANKLIN COUNTY
County-Wide Shared Services Property Tax Savings Plan Summary
Total Anticipated Savings
Project Title: Project Partners: Project Description: Project Category: 2020 2021 Annually Thereafter
0 i " Towns and Fire Districts will analyze and possibly implement
1|Emergency Services - Shared responders All Franklin County Towns, Villages, County shared emergency/fire responders Public Safety - Emergency Response $150,000 $153,000 $156,060
2 [Shared Training Opportunities Open to all Towns, Villages and County for Shared training opportunities between municipalit| General Government - Training $20,000 $20,000 $20,000
participation Example: Defensive Driving Courses, sexual harassment
Training, and many more that allows a reduction in staff
time, planning and reduces travel.
3| Malone Village Rec Park Village of Malone/Town of Malone/Franklin Cty |y, 01¢ village will build a new rec park and other Culture and Recreation 50,000 $30,000 $20,000
municipalities will assist with demolition and removal and
will evaluate ongoing projects between the municipalities
4|Shared Bidding Open to all Towns, Villages and County for All municipalities will research and share bids including General Government - Purchasing $75,000 $75,000 75,000
participation piggybacking from other Counties to improve savings
5|Shared County Website Page Open to all Towns, Villages and County for Option presented to host Town or Village page on County General Government - Information Technology
participation Website ($5,000 per website savings?) $50,000 $50,000 $50,000
6 |Shared Solar Array Franklin County, Bombay Franklin County is dedicating $3500 in the 2020 budget Public Safety - Emergency Response $5,000 $5,000 $5,000
Franklin County Training Ground (FRACO) to offset costs for fire/EMS training along with using
FRACO Training Ground the County's solar net metering to cover the electric costs.
Towns: Bangor, Bellmont, Brandon, Burke,
Cl y, Constable, Dickinson Center,
Ft. Covington, Malone, Moira, St. Regis Falls,
Harrietstown, Tupper Lake, Westville, Duane
Villages: Brushton, Burke, Tupper Lake, Malone
Cl y, Saranac Lake Mal
Franklin County
Shared Solar Array Transfer meters from other municipalities Franklin County will evaluate solar production and enroll other municaplities
to share in net meter savings - open to all Franklin  |under Franklin County meters to allow savings - $20,000
Countymunicipalities to evaluate and enroll
7 |Share resources to pave roads that includes Open to all Towns, Villages and County for Franklin County municipalities will assist each other Transportation and Highway $35,000 $35,000 $35,000
replacement of roads and other highway participation when available to reduce the costs of our highway
infrastructure such as culverts etc. This includes infrastruture when available. Tracking of the shared
mainline cameras, etc. services and formal agreements will be developed
8 |Share of oil/water disposal from Highway Garage Village of Malone/Franklin County Franklin County will share service of disposal of oil/waterTransportation and Highway $10,000 $10,000 $10,000
9| An analysis and plan implemented county-wide |Open to all Towns, Villages and County for Franklin County municipalities have identified the need General Government $5,000 $5,000 $5,000
for workforce development participation - including the IDA, Schools etc. |to develop our workforce.
Purchase software for virtual highway/law
10| enforcement driving training to use in simulator |Open to all Towns, Villages and County for Franklin County municipalities have identified the need General Government - Training 5,000 $5,000 $5,000
participation to offer additional training specific to public safety and
works
$405,000 $388,000 $381,060
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