












































FRANKLIN COUNTY
County-Wide Shared Services Property Tax Savings Plan Summary

Total Anticipated Savings

Project Title: Project Partners: Project Description: Project Category: 2020 2021 Annually Thereafter

1 Emergency Services - Shared responders All Franklin County Towns, Villages, County
Towns and Fire Districts will analyze and possibly implement 

shared emergency/fire responders Public Safety - Emergency Response $150,000 $153,000 $156,060

2 Shared Training Opportunities Open to all Towns, Villages and County for Shared training opportunities between  municipalitiesGeneral Government - Training $20,000 $20,000 $20,000

participation Example:  Defensive Driving Courses, sexual harassment

Training, and many more that allows a reduction in staff

time, planning and reduces travel.  

3 Malone Village Rec Park Village of Malone/Town of Malone/Franklin Cty
Malone Village will build a new rec park and other Culture and Recreation 50,000 $30,000 $20,000

municipalities will assist with demolition and removal and 

will evaluate ongoing projects between the municipalities

4 Shared Bidding Open to all Towns, Villages and County for All municipalities will research and share bids including General Government - Purchasing $75,000 $75,000 75,000

participation piggybacking from other Counties to improve savings

5 Shared County Website Page Open to all Towns, Villages and County for Option presented to host Town or Village page on County General Government - Information Technology

participation Website  ($5,000 per website savings?) $50,000 $50,000 $50,000

6 Shared Solar Array Franklin County, Bellmont, Westville, Bombay Franklin County is dedicating $3500 in the 2020 budget Public Safety - Emergency Response $5,000 $5,000 $5,000

Franklin County Training Ground (FRACO) to offset costs for fire/EMS training along with using 

FRACO Training Ground the County's solar net metering to cover the electric costs. 

Towns: Bangor, Bellmont, Brandon, Burke,

Chateaugay, Constable, Dickinson Center,

Ft. Covington, Malone, Moira, St. Regis Falls,

Harrietstown, Tupper Lake, Westville, Duane

Villages: Brushton, Burke, Tupper Lake, Malone

Chateaugay, Saranac Lake Mal

Franklin County

Shared Solar Array Transfer meters from other municipalities Franklin County will evaluate solar production and enroll other municaplities

to share in net meter savings - open to all Franklin under Franklin County meters to allow savings - $20,000

Countymunicipalities to evaluate and enroll 

7 Share resources to pave roads that includes Open to all Towns, Villages and County for Franklin County municipalities will assist each other Transportation and Highway $35,000 $35,000 $35,000

replacement of roads and other highway participation when available to reduce the costs of our highway 

infrastructure such as culverts etc. This includes infrastruture when available. Tracking of the shared 

mainline cameras, etc. services and formal agreements will be developed

8 Share of oil/water disposal from Highway Garage Village of Malone/Franklin County Franklin County will share service of disposal of oil/waterTransportation and Highway $10,000 $10,000 $10,000

9 An analysis and plan implemented county-wide Open to all Towns, Villages and County for Franklin County municipalities have identified the need General Government $5,000 $5,000 $5,000

for workforce development participation - including the IDA, Schools etc. to develop our workforce. 

10

Purchase software for virtual highway/law 

enforcement driving training to use in simulator Open to all Towns, Villages and County for Franklin County municipalities have identified the need General Government - Training 5,000 $5,000 $5,000

participation to offer additional training specific to public safety and 

works

$405,000 $388,000 $381,060
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