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New York State’s County-wide Shared Services Initiative law requires County Administrator Mark
Scimone, as the chief executive officer of the county, to prepare a property tax savings plan for
shared, coordinated and efficient services among the county, city, towns and villages within
Madison County. A Services Panel consisting of the County Administrator as chair of the panel,
the Mayors of the City of Oneida and each village, and the Town Supervisors of each town
within the county. It is required that a certified draft of the plan be submitted to the Clerk of the
Board by August 1.

County of Madison Mark Scimone, County Administrator

City of Oneida Leo Matzke, Mayor

PARTICIPATING TOWNS PANEL REPRESENTATIVE

Town of Brookfield Loren Corbin, Supervisor

Town of Cazenovia William Zupan, Supervisor

Town of DeRuyter Daniel Degear, Supervisor

Town of Eaton Clifford Moses, Supervisor

Town of Fenner David Jones, Supervisor

Town of Georgetown Pete Walrod, Supervisor

Town of Hamilton Eve Ann Shwartz, Supervisor

Town of Lebanon James Goldstein, Supervisor

Town of Lenox Rocco DiVeronica, Supervisor

Town of Lincoln Yvonne Nirelli, Supervisor

Town of Madison Ronald Bono, Supervisor

Town of Nelson Roger Bradstreet, Supervisor

Town of Smithfield Richard Bargabos, Supervisor

Town of Stockbridge Alexander Stepanski, Supervisor

Town of Sullivan John Becker, Supervisor

PARTICIPATING VILLAGES PANEL REPRESENTATIVE

Village of Canastota Carla DeShaw, Mayor

Village of Cazenovia Kurt Wheeler, Mayor

Village of Chittenango Elizabeth Bough Martin, Mayor

Village of Earlville William Excell, Mayor

Village of Hamilton RuthAnn Loveless, Mayor

Village of Morrisville Mark Shepard, Mayor

Village of Munnsville Richard Snider, Mayor

Village of Wampsville Jerry Seymour, Mayor
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PARTICIPATING SCHOOLS PANEL REPRESENTATIVE

Brookfield Superintendent James Plows Jr.

Canastota Superintendent Shawn Bissetta

Cazenovia Superintendent Matthew Reilly

Chittenango Superintendent Michael Eiffe

DeRuyter Superintendent David Brown

Hamilton Superintendent William Dowsland

Madison Superintendent Michael Davis

Morrisville-Eaton Superintendent Gregory Molloy

Oneida City Superintendent Mary-Margaret Zehr

Stockbridge Valley Superintendent Cindy Stocker

Otselic Valley Superintendent Robert Berson
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Madison County has been a model for shared services for decades. The County along with its
towns, villages, schools and the City of Oneida have been sharing a multitude of different
services. Overall, millions of tax dollars have been saved locally over the years, while our
municipalities have continued to provide the high level of services our residents expect. County
departments have also consolidated, saving significant tax dollars.

The following shared services were voted to be included in the plan by the panel on August 13,
2019:

PROPOSAL #1: CAD / RMS / Training shared services with Onondaga County. Bolting on to
Onondaga’s CAD/RMS could save Madison County up to approximately $2
million dollars. This would enhance abilities to share services between the
counties. Municipalities in Madison County would share the RMS system.

PROPOSAL #2: Otselic Valley Central School District and Town of Georgetown shared
services agreement. This project will repurpose a vacant school building,
located in the commercial center of the Town of Georgetown into a dual
purpose facility shared by the Otselic Valley Central School District and the
Town of Georgetown. This shared facility will provide a transportation
center and storage facility for the district, which will address land
constraints at the main campus and avoid the need for costly new
infrastructure. The facility will provide the town with a more effective
highway garage, office space, and future community center uses. This will
relocate the highway department operations out of the Otselic River
floodplain and provide the town with more efficient operations.
Improvements to the building to accommodate the shared use include:
new bathroom, new boiler room enclosure, exterior securing door,
updated electrical service, fire alarm and communication systems, new
water heating system, oil and sediment interceptor and holding tank,
upgrades to HVAC system, new LP tank farm to support boilers and water
heater and associated electrical, plumbing, and mechanical work. The
project will result in mutual cost avoidance, increased efficiencies, and
environmental enhancement.

Up to $3 million in cost avoidance for the town and $750,000 in savings for
record storage for the school district.

PROPOSAL #3: Madison County to provide IT services for Towns and Villages. (Identify those
interested) This is a continued effort to share County IT Services with Towns
and Villages.

PROPOSAL #4: Madison County CivicPlus Website available to Towns and Villages. (Identify
those interested) This is a continued effort to share County Website Services
with Towns and Villages.
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PROPOSAL #5: Madison County to provide phone service to Towns and Villages. (Identify
those interested) This is a continued effort to share phone services with
Towns and Villages.

PROPOSAL #6: County-based Assessor’s Office. (Submitted by Village of Hamilton) This is a
continued effort to review if County-wide assessment is feasible.

PROPOSAL #7: Madison County to provide Highway services to Towns and Villages. County
to continue to review shared services

PROPOSAL #8: Madison County to share snow removal and mowing services with Towns
and Villages. County to continue to review shared services

TOTAL IDENTIFIED ESTIMATED ANNUAL SAVINGS: $5.75 Million

Three public hearings were held on the shared service initiative. Proof of Publication can be
found in Appendix A – Public Hearing Notices.

Public Hearing One

The first public hearing was held on Thursday, November 21 at 9:00am at the County Office
Building in Wampsville. Feedback was requested from the public for shared services ideas to be
included in the plan. No members of the public attended.

Public Hearing Two

The second public hearing was held on Thursday, November 21 at 1:30pm at the County Office
Building in Wampsville. Feedback was requested from the public for shared services ideas to be
included in the plan and for the draft proposals approved by the Shared Services Panel. No
members of the public attended.

Public Hearing Three

The second public hearing was held on Thursday, November 21 at 5:00pm at the County Office
Building in Wampsville. Feedback was requested from the public for shared services ideas to be
included in the plan and for the draft proposals approved by the Shared Services Panel. No
members of the public attended.

All bargain units county-wide were invited to participate in this process (Appendix B – Letter to
Union Officials.)
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This final plan is being provided to the Shared Services Panel on December 19, 2019 for vote in
accordance with the Shared Services Initiative passed by the NYS Legislature and signed into law
by Governor Andrew Cuomo.

I would like to thank the panel members for their participation in the process and the delivery of
a successful plan.

Mark Scimone, County Administrator
CEO, Shared Services Panel
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County-Wide Shared Services Property Tax Savings Plan

APPENDIX A

Plan Summary

County of Madison

County Contact: Mark Scimone, County Administrator

Contact Telephone: 315-366-3071

Contact Email: mark.scimone@madisoncounty.ny.gov

Partners

Row 1 – (total # of) Cities in Madison County

Participating Cities Panel Representative Vote Cast (Yes / No)

1.

2.

3.

4.

5.

6.

Use additional sheets, if necessary.
*The written justification provided by each Panel Representative in support of his or her vote on the Plan is attached hereto, as Exhibit 1.

Row 2 – (total # of) Towns in Madison County

Participating Towns Panel Representative Vote Cast (Yes / No)

1. Brookfield Loren Corbin, Supervisor

2. Cazenovia William Zupan, Supervisor

3. DeRuyter Daniel Degear, Supervisor

4. Eaton Clifford Moses, Supervisor

5. Fenner David Jones, Supervisor

6. Georgetown Pete Walrod, Supervisor

7. Hamilton Eve Ann Shwartz, Supervisor

8. Lebanon James Goldstein, Supervisor

9. Lenox Rocco DiVeronica, Supervisor

10. Lincoln Yvonne Nirelli

n/a – not available
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County-Wide Shared Services Property Tax Savings Plan

APPENDIX A

10. Madison Ronald Bono, Supervisor

11. Nelson Roger Bradstreet, Supervisor

12. Smithfield Richard Bargabos, Supervisor

13. Stockbridge Alexander Stepanski, Supervisor

14. Sullivan John Becker, Supervisor

15.

16.

17.

18.

19.

20.

Use additional sheets, if necessary.
*The written justification provided by each Panel Representative in support of his or her vote on the Plan is attached hereto, as Exhibit 1.

Row 3 – (total # of) Villages in MadisonCounty

Participating Villages Panel Representative Vote Cast (Yes / No)

1. Canastota Carla DeShaw, Mayor

2.

3.

4.

5.

6.

7.

8.

9.

10.

Use additional sheets, if necessary.
*The written justification provided by each Panel Representative in support of his or her vote on the Plan is attached hereto, as Exhibit 1.

n/a – not available
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County-Wide Shared Services Property Tax Savings Plan

APPENDIX A
Row 4 – (total # of) School Districts, BOCES, and Special Improvement Districts in Madison County

Participating School Districts, BOCES,
and Special Improvement Districts

Panel Representative Vote Cast (Yes / No)

1. DeRuyter David Brown

2. Canastota Shawn Bissetta

3. Otselic Valley Robert Berson

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
Use additional sheets, if necessary.
*The written justification provided by each Panel Representative in support of his or her vote on the Plan is attached hereto, as Exhibit 1.

Row 5

2019 Local Government Property Taxes

The sum total of property taxes levied in the year 2019

by the county, cities, towns, villages, school districts,

BOCES, and special improvement districts within such

county.

$139,209,298
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County-Wide Shared Services Property Tax Savings Plan

APPENDIX A
Row 6

2019 Participating Entities Property
Taxes

The sum total of property taxes levied in the year 2019 by the

county, any cities, towns, villages, school districts, BOCES, and

special improvements districts identified as participating in

the panel in the rows above.

$67,401,061

Row 7

Total Anticipated Savings

The sum total of net savings in such plan certified as being

anticipated in calendar year 2020, calendar year 2021, and

annually thereafter.

2020 - $391,001 / 2021 and beyond - $391,001

Row 8

Anticipated Savings as a Percentage of
Participating Entities Property Taxes

The sum total of net savings in such plan certified as being

anticipated in calendar year 2020 as a percentage of the sum

total in Row 6, calendar year 2021 as a percentage of the sum

total in Row 6, and annually thereafter as a percentage of the

sum total in Row 6.

2020 - .0058 / 2021 and beyond .0058

Row 9

Anticipated Savings to the Average
Taxpayer

The amount of the savings that the average taxpayer in the

county will realize in calendar year 2020, calendar year 2021,

and annually thereafter if the net savings certified in the

plan are realized.

2020 – $10.18 / 2021 and beyond $10.18

Row 10

Anticipated Costs/Savings to the
Average Homeowner

The percentage amount a homeowner can expect his or her

property taxes to increase or decrease in calendar year 2020,

calendar year 2021, and annually thereafter if the net savings

certified in the plan are realized.

2020 - $9.21 / 2021 and beyond $9.21

Row 11

Anticipated Costs/Savings to the
Average Business

The percentage amount a business can expect its property

taxes to increase or decrease in calendar year 2018,

calendar year 2019, and annually thereafter if the net

savings certified in the plan are realized.

2020 - $10.17 / 2021 and beyond $10.17
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Written justification provided by each Panel Representative
in support of his or her vote on the Plan.
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December 19, 2019
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