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Executive Summary 

In 2017, New York State introduced the County-Wide Shared Services Initiative, (CWSSI) to 

provide a process whereby each county can work to develop, approve, and submit to the State a 

County-Wide Shared Services Property Tax Savings Plan (with new shared services actions that, 

once implemented, achieve demonstrable taxpayer savings. The  CWSSI has been extended through 

December 31, 2021, per the SFY19 Enacted Budget of Article 12-I of the General Municipal Law. 

In 2017, Wayne County submitted and successfully implemented a CWSSI plan for digital storage of 

records, which involved the County and four townships In 2019, Wayne County must again 

complete and submit a CWSSI plan to the state for review and approval  After careful consideration 

of several shared services initiatives and programs, the County Administrator, in coordination with 

the Wayne County Shared Services Panel opted on the implementation of a CWSSI plan with the 

Sodus Central School District for the sharing of their Grant Management Coordinator services 

under a contractual arrangement with an annual cost of $25,000. Such CWSSI plan would eliminate 

the need for the County to add staff for grant management services and the Grant Management 

Coordinator will provide the County with a greater ability to identify, submit proposals and receive 

grant funding for new and existing County programs. The Grant Management Coordinator would 

also be aligned with the Community Schools Initiative. The initial agreement with Sodus Central 

School District for the sharing of their Grant Management Coordinator services is for the time 

period of January 1, 2020 through December 31, 2020 at a cost not to exceed $25,000.  The 

agreement has been reviewed and approved by the Office of the County Attorney and forwarded to 

the Sodus Central School District for signature.  
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Informed Decisions 

Overview 
 

Introduction 

On May 4th 2018 the Governor signed legislation announced an initiative to reduce property taxes 

requires counties to assemble local governments to find efficiencies for real, recurring taxpayer 

savings. The County-Wide Shared Services Initiative, included in the enacted FY 2018 Budget, 

requires county officials to develop localized plans that find property tax savings by coordinating 

and eliminating duplicative services and propose coordinated services to enhance purchasing power. 

The initiative establishes a shared services panel in each county, which is chaired by the Chief 

Executive Officer of that county who is the county executive, county manager, county 

administrator, the chair of the county legislature or chair of the board of supervisors. The CEO shall 

chair the panel and invite each local government to join the panel which must consist of the mayor 

of every city or village and the supervisor of every town within the county. School districts, BOCES, 

and special improvement districts within the county are encouraged to participate as additional panel 

members.  

Working together, the panels will develop a county-wide shared service property tax savings plan 

that creates actual and demonstrable property tax savings. 

Plan Committee  

Wayne County’s Chief Executive Officer is the County Administrator, Rick House, who is chairing 

the committee and leading the effort. Director of Economic Development and Planning is assisting 

in development of the plan including evaluation of existing services and recommendations with 

assistance from numerous additional departments including but not limited to the Budget 

Department, IT Services, Real Property Tax, Buildings and Grounds, Highway, and Human 

Resources.  

All fifteen (15) Town Supervisors in Wayne County are participating in the committee, as well as the 

Sodus Central School District and the CSEA have also contributed to the discussion and analysis. 

The village mayors were all invited by were absent for the November 17th meeting. 

Timeline and Process 

The committee was required to submit a draft plan for submission to the County legislative body no 

later than November 17, 2019. Between the initiation of the process and submission of the draft 

plan, the committee met twice to review initial analysis, refine focus areas, review progress, and 

identify areas for future study.  
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Analysis 
 

Approach 

A survey was conducted of the 24 department heads/elected officials at the County of Wayne and it 

was determined that approximately up to 25% of their time was spent on researching, applying for, 

and managing a large number of grants.  Department heads have expressed a desire to have the 

County employ one person dedicated to grant management.  The Wayne County Board of 

Supervisors is supportive of the concept but due to budget constraints, is not desirous of hiring a 

full-time grant manager/coordinator at this time. 

 

Through networking, it was learned that the Sodus Central School district employed a full-time 

Grant management Coordinator, who was already working on few grants that involved the County 

as a partner.  The proposal was made with the School District to share the cost of the Grant 

Management Coordinator on a contractual basis and the district agreed.  The Grant Coordinator is 

also aligned with the Community Schools Initiative. 

Opportunity Analysis 

On October 15, 2019 the Shared Services panel was convened at the Wayne County Board of 

Supervisors meeting to discuss the benefits for the county entering into an agreement for the sharing 

of a grant management coordinator with the Sodus Central School District.  The panel heard from 

the County Administrator and Sodus Central School District Superintendent Nelson Kise.  

The final plan was reviewed by Shared Services Plan committee during the November 19, 2019 

Board of Supervisors, after the agenda was published in the County’s two legal newspapers. 

Prior to final submission on or before November 19, the plan was reviewed with committees of the 

Board of Supervisors for open for their suggestions and possible modifications. . The vote of the 

panel was unanimous with authorization given to the County Administrator to proceed with the 

plan.  A formal resolution for such was adopted by the Board of Supervisors and is attached. 

Once finalized, the CEO submitted to the Director of the Division of the Budget a certification of 

the Plan and its property tax savings plan and disseminate the Plan to residents of the county in a 

concise, clear, and coherent manner using words with common and everyday meanings. 

 

Measurable Results 

An annual work plan for the grant coordinator services with a time line and deliverables is attached. 
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