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The County and all 16 Towns and 8 Villages have participated in the County-Wide Shared Services 

Initiative (CWSSI) with the strong belief in cooperating to facilitate tax saving and better service to 

their residents. This annual effort is welcomed by elected and appointed officials, department heads, 

and staff of the various municipalities. 

 

BACKGROUND -- WYOMING COUNTY 

Wyoming County is situated in both the Finger Lakes and Western New York areas and is officially 

designated part of the Finger Lakes Regional Economic Development Council. It is also part of the 

regional area called GLOW—made up of Genesee, Livingston, Orleans, and Wyoming counties. 

Wyoming County is rich with history and is home to Letchworth State Park, “The Grand Canyon of the 

East” voted the #1 state park in America and #1 NYS attraction. We welcome visitors from around the 

world each year to view the majestic natural beauty. Wyoming County is a true four-season destination 

offering a wide variety of activities for family fun and outdoor adventures. 

Our 16 towns and 8 villages are filled with historic sites, treasures, and architecture that harkens to a 

bygone era. The downtowns are alive with unique stores to shop in. We have some of the best 

restaurants in Western New York, and many source locally produced ingredients. You can enjoy our 

agricultural bounty by visiting farm stands and our farmers’ markets. 

In addition to thriving small businesses, there are over fifty outstanding industrial manufacturers located 

around the County that sell their many products to customers worldwide. Wyoming County is the #1 

county for agricultural production and is the largest dairy producing county in New York. A leader in the 

national agricultural community, and we are home to cutting edge farm technology and practices. We 

are also a leader in using green energy like wind power and manure digesters that produce sustainable 

clean energy.  
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2019 COUNTYWIDE SHARED SERVICES PLAN FOR WYOMING COUNTY  

The Enacted New York State FY 2018 Budget established the County-Wide Shared Services Initiative 

(CWSSI) and is designed to generate property tax savings by facilitating operational collaboration 

between local governments. Under this initiative, the Chairman of the Board of Supervisors of Wyoming 

County has: 

Established a Shared Services Panel that will include the mayor of each city or village and the supervisor 

of each town. All eight villages and sixteen towns participate. Wyoming County participating VILLAGES 

include Arcade, Attica, Castile, Gainesville, Perry, Silver Springs, Warsaw and Wyoming. Wyoming 

County participating TOWNS Include: Arcade, Attica, Bennington, Castile, Covington, Eagle, Gainesville, 

Genesee Falls, Java, Middlebury, Orangeville, Perry, Pike, Sheldon, Warsaw, and Wethersfield. 

Developed a County-Wide Shared Services Property Tax Savings Plan for 2019 to identify, propose and 

implement new actions to save taxpayers money through shared, coordinated and more efficient 

services between local governments within the county. 

Saved Taxpayer Dollars, Engaged the Public and be eligible for State Match Funding by creating plans 

that create actual and demonstrable savings across multiple jurisdictions that may receive a one-time 

match of the net savings resulting from new actions implemented pursuant to the Plan. 

The Wyoming County Shared Services Panel (WCSSP) has identified several shared service initiatives 

where potential for savings exists and calculates an estimated savings in excess of $5,241,197.00. That is 

achievable through the following proposals:  

1. Dialysis Services ($3,050,000.00) shared between Livingston and Wyoming Counties. Livingston 

County Center for Nursing and Rehabilitation and Wyoming County Community Health System are both 

county owned facilities. Wyoming County anticipated savings / $1.1 million to $1.4 million in space build 

out costs and $600K in equipment. Wyoming County currently has 68 dialysis patients. Wyoming County 

has started the process for obtaining a Certificate of Need (CON), anticipated time frame is 4-6 mos. This 

partnership prevents a duplicate center from being built and the purchase of duplicate equipment. 

Livingston County Anticipated Savings come from Livingston County executing an agreement with 

Wyoming County to provide Dialysis Services at Livingston County's Nursing Home. As part of the 

agreement, Livingston County will no longer have to pay for transportation for its nursing home patients 

to a Dialysis Clinic on a separate campus, representing a savings to the County. Livingston County will 

see a savings of $50,000 since it will no longer have to budget for transportation to an off-site dialysis 

clinic. Additionally, Livingston County will see a savings of $1 million realized because the County will not 

have to outfit, staff or operate the Dialysis Clinic. $1,050,000 total anticipated savings. 

2. Water Meter Readings and Meter Purchases ($49,194.11) amongst the Wyoming County Water 

Resource Agency (WCWRA), Bliss Hamlet WD, Cowlesville WD, North Java WD, Perry Center WD, Pike 

Town WD, Warsaw WD, Village of Silver Springs, Village of Wyoming, and Town of Covington.  The 

Wyoming County Water Resource Agency is entering into two IMA's, part of which will include, 

providing electronic meter readings on new water meters being installed in 2020 as part of the new 

water distribution system projects in the Village of Wyoming Water System and Town of Covington 

WD#2. With WCWRA providing this service both communities will not have to buy the meter reading 
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equipment and software needed to read the water meters. A water meter replacement initiative is 

being implemented in 2020 to purchase new water meters with an integrated e-coder to provide 

electronic reading capabilities. These meters will be replacing outdated, inaccurate, manual read 

meters. If we are successful on the funding for the meter replacement, seven of our members would 

benefit from cost savings due to the volume of meters being purchased by the WCWRA. 

3. Dredging of Silver Lake ($2.5 - $3 Million) led by the Wyoming County Water Resource Agency for the 

Village of Mount Morris, Village of Perry, Town of Castile, Town of Perry and County of Wyoming.  Silver 

Lake is approximately 3 miles long and encompasses more than 800 acres. Silver Lake is unique in that 

the inlet and outlet are located at the same end. Most of the Lake is located within the Town of Castile 

with the north end of the lake, including the inlet, being in the Town of Perry. The Lake outlet is in the 

Village of Perry. The Lake is the primary source of drinking water for the Village of Perry and the Village 

of Mr. Morris (Livingston County) with both water intakes being in the norther end. Silver Lake has 

several hundred permanent and seasonal property owners around its shores, is the home for Silver Lake 

State Park and is considered one of the primary tourist destinations in Wyoming County. Overtime the 

north end and outlet have accumulated sediment from the entire Lake water shed to a point now where 

the depths of the sediment are restricting water flow from the lake. This is not only affecting access to 

the Lake and recreational boating but overall lake quality. Over the last decade the Town of Perry and 

Village of Perry have explored dredging projects to address only the sections within their respective 

communities. Due to the overall cost and other limiting factors, neither was able to complete a dredging 

project. With the ongoing sediment and water quality concerns being noted, Wyoming County, through 

its Water Resource Agency, began exploring a sediment dredging project to the north end and outlet. It 

has partnered with the Town of Perry, Town of Castile, Village of Perry, Village of Mr. Morris and others 

to address these concerns. Significant steps have been achieved to where there currently appears to be 

a viable solution to complete a dredging project in 2020. The Proposed project will include all the 

partners working together through shared service agreements and will achieve significant cost savings. 

These savings will primarily be achieved by eliminating the duplication of services through engineering, 

permit applications, construction staging and sediment disposal.  

4. Real Property Assessing Services (savings undetermined) between Town of Bennington and Wyoming 

County Real Property Tax Services for the Revaluation of the Town of Bennington. 

5. Purchase of Road Signs (savings undetermined) amongst Wyoming County Highway, and all towns 

and villages.  Wyoming County Towns and Villages will utilize the County of Wyoming's Sign Shop within 

County Highway for the purchase of road signs. The partnership will not only save on costs but will 

provide greater reflectivity of the signs and Emergency Services Address numbering. 

6. Web Design (savings undetermined) amongst the Towns of Arcade, Castile, Sheldon and Warsaw.  

The Town of Sheldon's Town Clerk is offering to help the Towns of Arcade, Castile and Warsaw with 

setting up a web site. 

7. Paving Machine owned by the Towns of Castile, Perry and Warsaw (savings undetermined) shared 

with all towns and villages  

8. Paving and Trucking (savings undetermined) amongst all towns and villages  

9. Sewer Camera owned by the Village of Perry ($85,000) shared with the Town of Castile.  
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10. Perry Public Beach Electrical ($55,000) between the Village of Castile and Village of Perry. Certified 

electricians who work for Castile (municipal electric) will do major work on the Perry Public beach 

renovation.   

11. Vacuum Truck (savings undetermined) shared amongst all towns and villages  

12. County Wide Zoning ($2,002.88) between the County of Wyoming and Town of Arcade. County-wide 

Zoning and Building Code Enforcement are two very successful County programs that reduce costs to 

the tons and villages while greatly enhancing professional service to County residents. 

 







 
County-Wide Shared Services Property Tax Savings Plan Summary 

Appendix A 

 

9.                   

10.                   

11.                   

12.                   

13.                   

14.                   

15.                   

16.                   

Use Additional Sheets if necessary 
*The written justification provided by each Panel Representative in support of his or her vote on the Plan is attached hereto, as Exhibit 1. 

Row 5 

2019 Local Government 
Property Taxes 

The sum total of property taxes levied in the year 2019 
by the county, cities, towns, villages, school districts, 
BOCES, and special improvement districts within such 
county. 

$78,285,821.89 Includes County, Towns, Villages & School Districts 

Row 6 

2019 Participating Entities 
Property Taxes 

The sum total of property taxes levied in the year 2019 
by the county, any cities, towns, villages, school 
districts, BOCES, and special improvements districts 
identified as participating in the panel in the rows 
above. 

$45,186,412.96 Includes County, Towns & Villages 

Row 7 

Total Anticipated Savings 
The sum total of net savings in such plan certified as 
being anticipated in calendar year 2020, calendar year 
2021, and annually thereafter. 

$6,241,196.99 Includes cost avoidance (Shared dialysis services) 

Row 8 

Anticipated Savings as a 
Percentage of Participating 

Entities property taxes 

The  sum total of net savings in such plan certified as 
being anticipated in calendar year 2019 as a 
percentage of the sum total in Row 6, calendar year 
2020 as a percentage of the sum total in Row 6, and 
annually thereafter as a percentage of the sum total in 
Row 6. 

11.4884% (excluding $1.05M Liv. Co.) 
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Government Center 
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Minutes 

December 10, 2019 @ 4:00 PM 
 

In Attendance for the County: 

A. D. Berwanger, Town of Arcade; B. Kehl, Town of Attica; E. Grant, Town of Bennington; 

K. Granger, Town of Castile; J. Davis, Town of Covington; D. Tallman, B. Hastings, Town of 

Eagle; Town of Gainesville; A. Brunner, Town of Java; S. May, Town of Orangeville; J. Brick, 

Town of Perry; S. King, Town of Pike; B. Becker, Town of Sheldon; B. Ryan, Town of 

Warsaw;  

 

Absent:  

M. Vasile, Town of Genesee Falls; D. Leuer, Town of Middlebury; J. Copeland, Town of 

Wethersfield 

 

In Attendance for the Villages: 

 

Absent:  

Hon. J. May, Village of Arcade; Hon. N. Montford, Village of Attica; Hon. Keith Washburn, 

Village of Castile; Hon. Kip Falkner, Village of Gainesville; Hon. F. Hauser, Village of Perry; 

Hon. Denise Coffey, Village of Silver Springs; Hon. J. Robinson, Village of Warsaw; Hon. 

Nathan Norton, Village of Wyoming  

 

Also Attending: 

C. Ketchum, Board Clerk; M. Jensen, Village of Perry Administrator; D. Granger, Supervisor 

Elect, T/Gainesville 

 

The meeting was called to order by Wyoming County Chairman of the Board; A. D. Berwanger 

at 4:02 PM directed everyone’s attention to the attached 2019 Plan. 

 

The Board of Supervisors, by unanimous vote, passed Resolution Number 19-577 earlier today 

supporting efforts by the CWSSI panel to date with the 2019 Plan. 

 

A motion was made to approve the 2019 Plan by Supervisor May, T/Orangeville, which was 

seconded by Supervisor May, T/Orangeville.  Carried   

 

Aye:13  Town of Arcade –   Berwanger 

  Town of Attica –   Kehl 

  Town of Bennington -  Grant 

  Town of Castile –   Granger 

  Town of Covington -   Davis 

 A. Douglas Berwanger 

Chairman of the Board 
 

Phone 585-786-8800 

Fax 585-786-8802 

https://www.wyomingco.net/DocumentCenter/View/3182/Res-No-19-577-CWSSI-Plan-Approval
https://www.wyomingco.net/DocumentCenter/View/3254/CWSSI-Narrative-by-B-Daly


  Town of Eagle -   Hastings  

  Town of Gainesville -  Tallman 

  Town of Java -   Brunner 

  Town of Orangeville -  May 

  Town of Perry -   Brick 

  Town of Pike -   King 

  Town of Sheldon -  Becker 

  Town of Warsaw -   Ryan 

 

Noes: 0 

 

Abstain: 0 

 

Absent: 11 Village of Arcade -   May 

  Village of Attica -   Montford 

  Village of Castile -   Washburn 

  Village of Gainesville -  Falkner 

  Village of Perry -   Hauser 

  Village of Silver Springs - Coffey 

  Village of Warsaw -   Robinson 

  Village of Wyoming -  Norton 

  Town of Genesee Falls -  Vasile 

  Town of Middlebury -  Leuer 

  Town of Wethersfield  Copeland 

 

There being no further business to come before this Board, the meeting was adjourned at 4:10 

PM.  Motion by Supervisor Brick, second by Supervisor Ryan.  Carried 
 

******************************************* 

Respectfully submitted, 

 

 

Cheryl J. Ketchum, 
CMC

 

Clerk to the Board 
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