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Broome County Proposed Shared Services

Shared Service Participants Cost to Mun. fSchool | County Cost Savings Notes
Emergency Communications Projec|All Municipalities $52,693,500 $34,032,500 518,661,000 |County Cost includes comhined savings by sharing Overall Project Costs by Municipality
Caseworkers in School Binghamton City Schools 5365,567.02 0 $255,897.02 [School Dist Saves $255,897 for 6 caseworker positions through County Shared Service by paying local share of $109,670
Union Endicott Public Scho $100,000 1] 570,000 |School Dist saves $70,000 for 2 caseworker positions through County Shared Service by paying local share of $30,000
Pharmacy Prescription Program BOCES 0| $15,700,000 51,000,000 [Broome County Costs potentially reduced by $1,000,000¢ by participating in Keenan Coalition via BOCES
County Currently Spends 515,700,000 on prescription costs through express scripts
Insurance Risk and Insurance n/a n/a n/a Health Care Consortium
Current Legislation in State House/Senate will enable such a plan
Binghamton University District Attorney's Office 0 $10,000 510,000 |Saves the County $10,000 with Forensics Accountant intern, compared to salary employee performing duties
Arena 0 $10,000 $10,000 |Saves the County $10,000 with Research Project Grant intern, compared to salary employee performing duties
Public Transportation 0 510,000 510,000 |Saves the County 510,000 with Research Project Grant intern, compared to salary employee performing duties
Emergency Services 0 510,000 $10,000 |Saves the County $10,000 with Research Project Grant intern, compared to salary employee performing duties
County Tax Collection Maine Endwell School District n/a $15,040 |Broome County collects taxes for school district
Union Endicott District n/a $23,886 |Broome County collects taxes for school district
Park Maintained (Memorial Park) |[City of Binghamton 52,480 S0 $2,480 |Shared Service with Broome County saves City of Binghamton $2,480 in Mowing Fees and Costs
Current agreement - Will formalize
Park Maintained (Otsiningo Park) |Town of Chenango s0 $12,214 $12,214 |Shared Service with - Town Of Chenango - County Saves 512,214 in mowing ball fields
Broome County $30,720 50 $30,720 iShared Service with Broome County - Town of Chenango saves 530,720 in costs and fees for Mowing and Bathroom Maintenance
Current Agreements will Formalize
Sport Fields City of Binghamton S300 50 5300 |Shared Service with Broome County - The City of Binghamton is saving $300 renting fields for leagues
Current Agreement will Formalize
Park Maintenance (Choconut Dog plTown of Union S0 524,800 $24,800 |Shared Service with Town of Union - Broome County saves $24,800 in park maintenance, Town of Union Maintains park
Current Agreement will Formalize
Movie Screen New York State Park 51,500 S0 51,500 [Shared Service with New York State - Broome County Saves $1500.00 that would cost to rent a screen for $300 (5 times)
Current Agreement will Formalize
Shared Water Line Construction One Stop Shop SUNY Broome h/fa $64,000 [Town of Dickinson, SUNY Broome and County - 3 way agreement to install waterline on SUNY Broome campus due to
construction of THE AGENCY building. Saving the county 2/3's of the cost. The Town of Dickinson performed the work.
County will save 564,000
Court Consolidation Town of Conklin 585,000 S0 $60,000 |Town of Kirkwood is taking over the Town of Conklin Courts - Savings to Conklin $60,000, Revenue to Kirkwood $25,000
Performance Stage Available to All $60,000 $15,000 545,000 |Broome County owns stage and rents it to municipalities for $1000 15 times per year

If the municipalities rented it from another source it would cost {approx.) 54000 for 15 times per year

Savings of $45,000 for municipalities that use the stage

TOTAL PROJECTED SAVINGS

$20,306,837.02




