
County Wide Shared Services Property Tax Savings Plan 

1. Inter municipal agreement between the county and all towns and villages to share  Management 
Information Services (MIS):   

This would allow towns and villages to use the counties MIS personal for WEB site 

design, data base management and other IT services rather than towns and villages 

contracting out at much higher rates of service.  

 
2. Inter municipal agreement between the county and all towns and villages to share  Real Property 

data verification and revaluation services: 
This would allow towns and villages to use the counties Real Property personal to 

perform data verification and revaluation services at a much lower cost than entering 

into contracts with outside firms to perform the same tasks at higher rates. 

 
3. Inter municipal agreement between the county and all towns and villages to share Human 

Resources training and in servicing on mandatory polices: 
This would allow towns and villages to use the counties Human Resources personal 

to help in-service personal on their HR policies such as “Work Place Violence,  Sexual 

Harassment, ect.  

 
4. Inter municipal agreement between the county and all towns and villages to provide paper and 

other office supplies.  
This would allow all towns and villages to use the counties purchasing program to buy 

paper and office supplies at a much cheaper cost than if towns and villages were to 

purchase these items on their own.  

 
5. Inter municipal agreement between the county and all towns and villages to participate in the 

County’s ASO for health, medical and prescription plans: 
If the state would amend their existing legislation and allow smaller municipalities, with 

fewer than 50 employees, to participate in stop loss insurance coverage, these smaller 

municipalities would be able to enroll in the county’s ASO plan.  This would eliminate 

the need to continue on with their more expensive premium based health insurance 

plans.  

 
6. County to share county and city operations building center with Hudson City: 

The County is considering purchasing the vacant Hudson School District Grammar School 

building and jointly sharing an operation center with the city of Hudson.  This would 

reduce operational costs for energy, maintenance, sharing of common space and other 

building /operational costs.  It would also bring both governments into ADA compliance. 










