








EDWARD P, MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

Nassau County, Town of Oyster Bay, Town of Hempstead

2 e of ntative of Each Partici Listed Abo

Ed Mangano, Joseph Saladino, Anthony Santino

3. Description of Proposed Shared Service(s)

A shared, automated Roadway Pavement Management System

(see attached for an in-depth explanation of the shared service and a detailed
calculation of the cost savings)




An inter-municipal agreement will be necessary

6. Total Taxes Levied in 2017 by your Municipality or School District

Nassau County $, Town of Oyster Bay $298,093,994, Town of Hempstead $350,921,974




An inter-municlpal agreement will be necgssary

6. | Taxes Levied in 2 icipalit | Didtrict

Nassau Counly $, Town of Oyster Bay $298,093,994, Town of Hempstead $350,821,674

























DATE 9/6/2017
PROJECT: Services -

Comments or special
instructions:

Listed below are the prices for truck and machine work. (All
data is based on an eight hour work day on straight time.
Working outside of normal hours would increase costs)

** The Finge Rate is 53.2229% **

If you have any questions concerning this quotation,
Contact Name, Phone Number, E-mail

Item Quantity  Unit price (per hour) Notes Amount

Workers -
Salary 5% 50.00 8 hours| $§ 2,000.00

Workers -
Fringe 53.2229% $ 2,767.59
Paver 1% 80.00 8 hours| $ 640.00
Large Roller 18 65.00 S8hours| $ 520.00
Small Roller 1% 50.00 8hours| $ 400.00
TOTAL $ 6,327.59




DATE

9/6/2017

PROJECT: Services -

Comments or special

Listed below are the prices for truck and machine work. (All

Contact Name Phone Nufnbér 'E'-mail |

instructions: data is based on an eight hour work day on straight time.
Working outside of normal hours would increase costs)
Item Quantity Unit price (per hour) Notes Amount

Workers -
Salary 13 $ 50.00 8 hours| $ 5,200.00

Workers -
Fringe 53.2229% $ 2767.59
Paver 19 80.00 8 hours| § 640.00
Large Roller 19 65.00 8 hours| $§  520.00
Small Roller 13 50.00 8 hours| $ 400.00

Mack Ten #
Wheelers 8 $ 60.00 8 hours| $ 3,840.00
TOTAL $ 13,367.59
** The Finge Rate is 53.2229% **
If you have any que




Conrox, Robert

From: Shah-Gavnoudias, Shila

Sent: Thursday, September 07, 2017 11:18 AM

To: Conroy, Robert; Arnold, Kenneth; Fasano Jr, Michael; Marino, Anthony M
Cc: Ward, Ed

Subject: RE: Nassau/TOB Road Pave Shared Service Submission

Attachments: TOB paving.xlsx

Bob,

See attached. Daily crew rate is $13,367.59 and not $5,527.59. The attached was shared with TOB in putting together
the IMA.

From: Conroy, Robert

Sent: Thursday, September 07, 2017 9:13 AM

To: Shah-Gavnoudias, Shila <sshahgavnoudias@nassaucountyny.gov>; Arnold, Kenneth
<karnold@nassaucountyny.gov>; Fasano Jr, Michael <mfasanol@nassaucountyny.gov>; Marino, Anthony M
<AMarino@nassaucountyny.gov>

Cc: Ward, Ed <eward@nassaucountyny.gov>

Subject: FW: Nassau/TOB Road Pave Shared Service Submission

Shila,

Don’t know if you saw this or if so are in agreement with amounts represented as County estimated costs under “Shared
Services Cost” on the attached schedule. Please review and let me know if ok and coordinate with everything else you
are getting for me today.

Thanks - Bobby

From: Colin Bell [mailto:chell@oysterbay-ny.gov]

Sent: Wednesday, September 06, 2017 4:24 PM

To: Ward, Ed <eward@nassaucountyny.gov>

Cc: Vevante, Nicholas <nvevante@nassaucountyny.gov>; Conroy, Robert <rconroy@nassaucountyny.gov>; Richard
LaMarca <rlamarca@oysterbay-ny.gov>; Richard Lenz <rlenz@oysterbay-ny.gov>

Subject: Nassau/TOB Road Pave Shared Service Submission

Deputy Executive Ward — Please see attached shared service proposal between Town of Oyster Bay and County of
Nassau. This proposal has been previously discussed by your Team and TOB, however it still requires the County
Executives signature. | hope you can help with this effort.

Please call with questions.
Thank you,

Colin Bell, M.P.A.

Deputy Commissioner

Dept. of Intergovernmental Affairs
977 Hicksville Road

Massapequa, NY 11758

Ph: (516)797-4187












YEARLY COST OF SNOW

20%
LOCATION LANE MILE COST FLEET OVERHEAD TOTAL
CNTY RD AT MALVERNE 7.828 $14,198.49 $2,839.70 $17,038.19
CNTY RD AT LONG BEACH 8.7075 $15,793.74 $3,158.75 $18,952.49

























Robert Keogh Estimate
P.O. Box 1491 :
Port Washington, NY 11050 e =xinse
8/30/2017 1012
Name / Address
Village of Plandome Manor
53 Manhasset Ave.
Manhasset, NY 11030
Description Qty Total
610.00

Repair wood decking/walk near bottom of concrete steps
that goes thru the tall reeds and leads to the bay. We
hope to use existing materials nearby to fill in where
decking is missing and to secure all in a safer manor.

Sales Tax (0.0%)

$0.00

Total

$610.00




Robert Keogh Estimate
P.O. Box 1491 — -
Port Washington, NY 11050 gt
8/30/2017 1011
Name / Address

Village of Plandome Manor

53 Manhasset Ave.

Manhasset, NY 11030

Description Qty Total

Repair of jogging path as needed. Cut out where roots 1,360.00

have push path up and cut if able to.Refill with hot
asphalt and roll.

Sales Tax (0.0%)

$0.00

Total

$1,360.00













NASSAU COUNTY PLANNING COMMISSION
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Incorporated Village of Malverne

89 Church Street « Malverne, New York 11565-1726
Phone: (516) 599-1200 = Fax: (516) 599-0613

Patricia Ann Norris-McDonald, Mayor

Patricia Canzoneri-Fitzpatrick, Deputy Mayor Teresa Emmel, Clerk-Treasurer
John J. O'Brien, Trustee Joseph Gentil e Attorney
Keith M. Corbett, Trustee

Perry Cuoccl, Trustee Mégz . ?2*///7 - 730 A~

June 5, 2017- DELIVERED BY HAND

Honorable Edward P. Manganao REC'B JUN " a 2017

Nassau County Executive

The Theodore Roosevelt Executive & Legislative Building
1550 Franklin Avenue

Mineola, NY 11501

RE: Shared Services Plan Submission Form On Behalf Of the Village Of;
Cedarhurst, East Rockaway, Freeport, Island Park, Lawrence, Lynbrook, Malverne,
Rockville Centre, Valley Stream

Dear County Executive Mangano:

I enclose the completed Shared Services Plan Submission Form as referenced above. All original
signatures from the mayors of those villages listed are attached to the form.

Yours truly,

Measea el

Teresa Emmel
Clerk-Treasurer
Village of Malverne

Enclosure: Shared Services Plan Submission Form



















































YEARLY COST OF SNOW

20%
LOCATION LANE MILE COST FLEET OVERHEAD TOTAL
CNTY RD AT MALVERNE 7.828 $14,198.49 $2,839.70 $17,038.19
CNTY RD AT LONG BEACH 8.7075 $15,793.74 $3,158.75 $18,952.49
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Nassau County

Shared Services Plan Submission Form

July 7, 2017

I. Name of Each Town, Village, City, School District, or Other District Participating in the Plan

Nassau County, Town of Hempstead and Village of Island Park

2. Name of the representative of Each Participant Listed Above

Shila Shah-Gavnoudias, PE, Commissioner, NCDPW; Jeff Tierney, Deputy Commissioner, ToH
Department of Engineering; Hon. Michal McGinty, Mayor, Village of Island Park

3. Description of Proposed Shared Service(s)

Nassau County currently owns and maintains certain roadways located within the Village of Island Park
and the unincorporated hamlet of Harbor Island (Town of Hempstead). In an effort to streamline municipal
services and provide greater operation and management efficiencies, the County is proposing to transfer
three (3) County roadways to the Town of Hempstead and the Village of Island Park, respectively, The
three (3) roads and limits are as follows:

* Long Beach Road. from Austin Blvd. to the Long Island Rail Road Plaza [ convey to Village of \
Island Park]

* Warwick Road, from Long Beach Road to the Harbor Isle Bridge [convey to Village of Island Park]

» [sland Parkway
o Long Beach Road to Harbor Isle Bridge [convey to Village of Island Park]
o Bridge [maintenance (plowing, sanding/salting and sweeping) of bridge deck becomes the ¥

responsibility of ToH (via IMA or MOU); County retains ownership of the structure. ] @ CI

o Continuing west from western bridge abutment approximately 105’ [convey to ToH]

4. Estimated Tax Savings and/or Cost Reduction
TBD

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary.

Local ordinances/IMA’s will be required. County Legislature, Town Board and Village Board must agree
to transfer and accept, accordingly, ownership/maintenance of above-referenced roadways.



6. Total Taxes Levied in 2017 by your Municipality or School District
Nassau County: $817m

Town of Hempstead: $351m

Village of Island Park: $2.4m

7. Anticipated Savings in total, and, if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services.

TBD



YEARLY COST OF COMPLETE MAINTENANCE

20%
LOCATION LANE MILE COST FLEET OVERHEAD TOTAL
CNTY RD AT ISLAND PK 4.25| $33,308.95 $6,661.79| $39,970.73
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EDWARD P, MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

SHARED SERVICES PLAN SUBMISSION FORM

1. Name of Each To illage. Ci hool District. or Other District Participating i Plan

Town of Oyster Bay, Nassau County Police Department

2. Name of the representative of Each Participant Listed Above

Joseph Saladino, TOB Supervisor; , Nassau County Police Department

3. Description of Proposed Shared Service(s)

Nassau County Police Department to purchase regular gas & diesel fuel from
TOB for district vehicles




4. Estimated Tax Savings and/or Cost Reduction

$49,288

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary.

An Inter-Municipal Agreement will be necessary

6. Total Taxes Levied in 2017 by your Municipality or School District

TOB $298,093,994.28; Nassau County Police Department $743,249,523




7. Anticipated Savings in total, and. if known. to the Average Taxpayer, Homeowner, and

Business for each pro d Sh Services

78D

I \)Qj‘geh J : J)ﬁlﬁé!m , hereby certify that the information in this form is
true and accurate to the best of my knowledge.

Date:\ & Vol 2 cé_‘nl?

Signature:

Print Name:

Title:

Signature:

Print Name:

Title:




SHARED SERVICES

NASSAU COUNTY POLICE DEPARTMENT

PURCHASE OF DIESEL FUEL

Admin.
Price Per Gallon Fee

Pay @ Pump $§2.91
TOB $1.48 4%
SAVINGS

i 127

D.-DN
F_‘__—‘

A6

Gallons

969

969

qe?

Total

Cost

$2,820

51,491

$1,328
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SHARED SERVICES PLAN SUBMISSION FORM

1. Name of Each Town, Village, City, School District, or Other District Participating in the Plan

Lncerperoticl Vellage of Beopadle

2. Name of the representative of Each Participant Listed Above

Pouck. Rusp, Mor

3. Description of Proposed Shared Service(s)

/fA. J&_MMWMLF—M,M‘L#MJ_)
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4. Estimated Tax Savings and/or Cost Reduction

A.*15 000 cast Naductisn
C. Combumail. Atw. 9 YT R
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5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary.

A. Cotalbioh om Sntun Ez,‘?um.m:t. ( IMA)
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6. Total Taxes Levied in 2017 by your Municipality or School District

Y 5,009 143.30




7. Anticipated Savings in total. and, if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services

Jha mamliuns MMM‘FWW
Mﬂ\r Gl e Fua 2o V.

k Muq,ar Poual Rk{p , hereby certify that the information in this form is

true and accurate to the best of my knowledge.

a4 e Tl o™
Date; ! %! 17 Signature: h & )

Print Name: Poudd Ru-lpp

Title: M"‘-\P‘f

Signature:

Print Name:

Title:

Signature:

Print Name:

Title:




Conroy, Robert

From: Maria Alfano-Hardy <malfanohardy@bayvilleny.gov>

Sent: Friday, September 01, 2017 2:28 PM

To: Conroy, Robert

Subject: FW: Projects of Incorporated Villages for the New York State Shared Services Initiative
Attachments: 20170901132655.pdf

Mr. Conroy,

Attached please find the Village of Bayville's completed Shared Services Plan Submission Form including final costs.

Please confirm receipt.

Very truly yours,
Administrator

Inc. Village of Bayville
34 School Street
Bayville, NY 11709
516-628-1439, ext 120



EDWARD P. MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIYVE
1550 Franklin Avenue
Mineola, New York 11501

PROPOSED SHARED SERVICES PLAN SUBMISSION FORM

1. Name of Fach Town, Village, City, School District, or Other District Participating in the Plan

Village of Centre Island/Village of Bayville

2. Name of the representative of Each Participant Listed Above

Mayor Schmidlapp / Mayor Rupp

3. Description of Proposed Shared Service(s

1) Centre Island's Police Department to contract with Village of Bayville to provide
police protection services to the extent Bayville is permitted to leave Nassau
County Police District.







7. Anticipated Savings in total. and. if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services

1, L awewee S\C/L\yﬂ [i ig PQ , hereby certify that the information in this form is

true and accurate to the best of my knowledge.

Date: A4 !H I‘?_/O\'"f Signature: g ;M’\—’

Print Name: | A uNeMee éch M.!;g. EPP

Title: M AN DR

s v

Signature:

Print Name:

Title:

Signature:

Print Name:

Title:




Conrox, Robert
e e

From: Maria Alfano-Hardy <malfanohardy@bayvilleny.govs>

Sent: Monday, September 11, 2017 9:42 AM

To: Conroy, Robert

Subject: RE: Projects of Incorporated Villages for the New York State Shared Services Initiative
Bob,

Yes, the Village is proposing to take over the plowing from the Town & County.

Mavia Ufane-Fardy
Administrator

Inc. Village of Bayville

34 School Street

Bayville, NY 11709
516-628-1439, ext 120

From: Conroy, Robert [mailto:rconroy@nassaucountyny.gov]

Sent: Friday, September 08, 2017 4:29 PM

To: Maria Alfano-Hardy

Subject: RE: Projects of Incorporated Villages for the New York State Shared Services Initiative

Maria,

For the Snow Plowing, is the village proposing to take over the plowing from the Town and the County? Because the
savings are listed as going to the Town and the County, yet the original submission indicated the Town to plow these
roads.

| just want to be clear.

Thanks — Bob Conroy

From: Maria Alfano-Hardy [mailto:malfanohardy@bayvilleny.gov]

Sent: Friday, September 08, 2017 1:59 PM

To: Conroy, Robert <rconroy@nassaucountyny.gov>

Subject: RE: Projects of Incorporated Villages for the New York State Shared Services Initiative

Mr. Conroy,

Attached please find the Village of Bayville’s amended Shared Services Plan Submission Form.

Mavia Alfane-Ftardy
Administrator

Inc. Village of Bayville

34 School Street

Bayville, NY 11709
516-628-1439, ext 120



From: Maria Alfano-Hardy

Sent: Friday, September 01, 2017 2:28 PM

To: rconroy@nassaucountyny.gov

Subject: FW: Projects of Incorporated Villages for the New York State Shared Services Initiative

Mr. Conroy,

Attached please find the Village of Bayville’s completed Shared Services Plan Submission Form including final costs,

Please confirm receipt.

Very truly yours,

Mavia (Ufanc-Fardy
Administrator

Inc. Village of Bayville

34 School Street

Bayville, NY 11709
516-628-1439, ext 120



Conrox, Robert

From: Maria Alfano-Hardy <malfanohardy@bayvilleny.gov>

Sent: Friday, September 08, 2017 1:59 PM

To: Conroy, Robert

Subject: RE: Projects of Incorporated Villages for the New York State Shared Services Initiative
Attachments: shared_services_revised_20170908134604.pdf

Mr. Conroy,

Attached please find the Village of Bayville’s amended Shared Services Plan Submission Form.

Maria (bfane-FHardy
Administrator

Inc. Village of Bayville

34 School Street

Bayville, NY 11709
516-628-1439, ext 120

From: Maria Alfano-Hardy

Sent: Friday, September 01, 2017 2:28 PM

To: rconroy@nassaucountyny.gov

Subject: FW: Projects of Incorporated Villages for the New York State Shared Services Initiative

Mr. Conroy,
Attached please find the Village of Bayville’s completed Shared Services Plan Submission Form including final costs.
Please confirm receipt.

Very truly yours,

Maria Ufano-Fardy
Administrator

Inc. Village of Bayville

34 School Street

Bayville, NY 11709
516-628-1439, ext 120
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EDWARD P. MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

SHARED SERVICES PLAN SUBMISSION FORM

Town of Oyster Bay, Incorporated Village of Old Brookville

% f the entative of Each Participant Listed Above

Joseph Saladino, TOB Supervisor; Bernard Ryba, Mayor Incorporated Village of Oid Brookvifle

3. Description of Proposed Shared Service(s)

Incorporated Village of Old Brookville to purchase salt & salt/sand mix from TOB




An Inter-Municipal Agreement will be necessary

TOB $298,093,994.28; incorporated Village of Brookville $3,798,024




L4 \] x , hereby certify that the information in this form is

true and accurate to the best of my knowledge.
Date: EJQQL }IF&JI‘? Signatyze: : MW
~Norefl, {

int Name:
Signature: mj .& @15&-
Print Name: E{:M&Ab b /IQYA’/F

Title: M LYol - Uth L ofF 0!—_&
B 00 KilL X

Signature:

Print Name:

Title:




SHARED SERVICES

INCORPORATED VILLAGE OF OLD BROOKVILLE

PURCHASE OF SALT

Total

Price Per Ton Tons Cost
Contractor $280.00 278 $77,840
TOB $74.07 278 $20,591

SAVINGS

$57,249
—_—



SHARED SERVICES
INCORPORATED VILLAGE OF OLD BROOKVILLE

PURCHASE OF SALT/SAND MIX

Total

Price Per Ton Tons Cost
Contractor $70.00 278 $19,460
TOB $46.38 278 512,894

SAVINGS $6,566



EDWARD P. MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

Town of Oyster Bay, Oyster Bay East Norwich Central School District #6

ive of Each Participant Listed

Joseph Saladino, TOB Supervisor; Laura Seinfeld, Superintendant OBEN CSD #6

OBEN CSD #6 to purchase regular gas from TOB for district vehicles
OBEN CSD #8 to purchase salt/sand mix from TOB




5. Proposed for Implementati
i m will be

An Inter-Municipal Agreement will be necessary

TOB $298,093,994.28;, OBEN CSD #6 $50,562,695




, hereby certify that the information in this form is

I .

true and accurate to the best of my knowledge.

3 sz(\)dﬂt_ oh;, o017

Signature: _/{WW

Print Name: bf- (A;W&'W‘L

itle: 1 hupld
v ﬁf,?@ﬁ’;,”é&m )

Signature:

Print Name:

Title:




SHARED SERVICES

OYSTER BAY EAST NORWICH CENTRAL SCHOOL DISTRICT #6

PURCHASE OF REGULAR GAS

Admin. Total

Price Per Gallon Fee Gallons Cost
Pay @ Pump $2.53 1,900 $4,807
TOB $1.64 4% 1,900 $3,241

SAVINGS $1,566



SHARED SERVICES
INCORPORATED VILLAGE OF OBEN CSD #6

PURCHASE OF SALT/SAND MIX
(70%/30% MIX)

Total

Price Per Ton Tons Cost
Contractor $65.00 15 §975
TOB $57.42 15 5861

SAVINGS $114



EDWARD P. MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

SHARED SERVICES PLAN SUBMISSION FORM

1. N of Each Town, Village, City. School District, or Other District Participating in the Plan

Town of Oyster Bay, Oyster Bay Cove Police Department

2. Name of the representative of Each Participant Listed Above

Joseph Saladino, TOB Supervisor; Kevin Cronin, Chief, Oyster Bay Cove Police Department

3. Description of Proposed Shared Service(s)

Oyster Bay Cove Police Department to purchase regular gas from TOB for it's
vehicles




4. Estimated Tax Savings and/or Cost Reduction

$6,580

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary.

An Inter-Municipal Agreement will be necessary

6. Total Taxes Levied in 2017 by vour Municipality or School District

TOB $298,093,994.28; Oyster Bay Cove Police Department $2,350,000




7. Anticipated Savings in total, and. if known. to the Average Taxpaver. Homeowner. and

Business for each proposed Shared Services

18D

1 \Iﬁjhﬁh (S ; (Pﬁ k{jrr)ﬂ , hereby certify that the information in this form is
true and accurate to the best of my knowledge.

Date: \L]ﬂ }‘!o'ld[?

Titic:f . T &7

N
Print Name: Z'}/w’/ k-’w.d ¢ &.‘J;.J
Title:  ((iher of Pliec

Signature:

Print Name:

Title:




SHARED SERVICES

OYSTER BAY COVE POLICE DEPARTMENT

PURCHASE OF REGULAR GAS
Admin. Total
Price Per Gallon Fee Gallons Cost
Pay @ Pump $2.53 7,982 $20,194
TOB $1.64 4% 7,982 513,614

SAVINGS

$6,580



EDWARD P. MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECLTIVE
1550 Franklin Avenue
Mineola, New York 11501

SHARED SERVICES PLAN SUBMISSION FORM

1. Name of Each Town, Village, City, School District, or Other District Participating in the Plan

Town of Oyster Bay, Incorporated Village of Mill Neck

2. Name of the representative of Each Participant Listed Above

Joseph Saladino, TOB Supervisor; Peter Quick, Mayor Incorporated Village of Mill Neck

3. Description of Proposed Shared Service(s)

Incorporated Village of Mill Neck to purchase salt & salt/sand mix from TOB

Incorporated Village of Mill Neck to purchase regular gas & diesel fuel from TOB




4. Estimated Tax Savings and/or Cost Reduction

$26,316

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary,

An Inter-Municipal Agreement will be necessary

6. Total Taxes Levied in 2017 by your Municipality or School District

TOB $298,093,994.28; Incorporated Village of Mill Neck $2,326,472




7. Anticipated Savi in total. and, if known, to the Average Taxpaver, Homeowner, and
Business for each proposed Shared Services

TBD

I, ﬂ@fp l] Ie l: (l; ‘éd{@ , hereby certify that the information in this form is

true and accurate to the best of my knowledge.

Date: \IW ‘;'l} J‘“? Signature: MQ%W
g

=" €
&Y 7{ ) -
Signature: L// %\.{}W\/{

Print Name; ,;:%“?Z«?c_" CZ‘&?QC'
4

Title: 298y orl

Signature:

Print Name:

Title:




SHARED SERVICES

INCORPORATED VILLAGE OF MILL NECK

PURCHASE OF REGULAR GAS

Admin, Total

Price Per Gallon Fee Gallons Cost
Pay @ Pump $2.53 2,152 $5,445
TOB S1.64 4% 2,152 $3,670

SAVINGS

$1,774



SHARED SERVICES

INCORPORATED VILLAGE OF MILL NECK

PURCHASE OF DIESEL FUEL

Admin.
Price Per Gallon Fee
Pay @ Pump $2.91
TOB $1.48 4%
SAVINGS

Gallons

4,127

4,127

Total
Cost

$12,010

$6,352

$5,657



SHARED SERVICES

INCORPORATED VILLAGE OF MILL NECK

PURCHASE OF SALT
Price Per Ton Tons
Contractor $280.00 92
TOB $75.00 92

SAVINGS

Total
Cost

$25,760

$6,900

$18,860



SHARED SERVICES

INCORPORATED VILLAGE OF MILL NECK

PURCHASE OF SALT/SAND MIX

Total

Price Per Ton Tons Cost
Contractor $70.00 5 $350
TOB $65.00 5 $325

SAVINGS $25



EDWARD P, MANGANO
County Executive
. COUNTY OF NASSAL
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue

Minecola, New York 11501

SHARED SERVICES PLAN SUBMISSION FORM
- 1, Name of Each Town, Village, City, School District, or Other District Participating in the Plan

The Town of North Hempstead & the Village of North Hills

2. Name of the representative of Each Participant Listed Above

Michael Anderson (ToNH) & Mayor Marvin Natiss (North Hills)

3. Description of Proposed Shared Service(s)

The Village of North Hills is interested in participating in
shared Tree Work services, Paving and Repairs services,
Pavement Marking services, and Signs seryices with the

Town of North Hempstead,




4, Estimated Tax Savings and/or Cost Reduction

TO BE DETERMINED

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessaty.

We do not belfeve it will be necessary to amend any laws or hold a
referendum. Existing IMA's may need to be revised,

6, Total Taxes Levied in 2017 by vour Municipality or School District

Total taxes levied by the Town for 2017
was $155,163,278.29




7. Anticipated Savings in total, and. if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services '

TO BE DETERMINED

'
I, Adgpvin/ /}49 7735 , hereby certify that the information in this form is
true and accurate to the best of my knowledge.

Date; ¢ /?A? Signature: M

Print Name: ~"/&2un/ /}é-'v’Zsff
Title: /ffff%/z

Signature: <> M&L M}K
Print Name: ‘_T:_;c!: —‘SDDM( Y

Title: Sug’l@ (V10

Signature:

Print Name:

Title;




EDWARD P. MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

SHARED SERVICES PLAN SUBMISSION FORM

1. Name of Bach Town, Village, City, School District, or Other District Participating in the Plan

The Town of North Hempstead & the Village of Lake Success

2. Name of the representative of Each Participant Listed Above

Michael Anderson (ToNH) & Patrick Farrell (Village of Lake Success)

3. Description of Proposed Shatred Service(s)

The Village of Lake Success is interested is interested in participating in shared storm
cleaning services with the Town of North Hemsptead.




4, Estimated Tax Savings and/or Cost Reduction

TO BE DETERMINED

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary.

We do not believe it will be necessary to amend any laws or hold a
referendum, We may have to revise existing IMA's.

6. Total Taxes Levied in 2017 by your Municipality or School District

Total taxes levied for the Town for 2017 was $155,163,278.29.




7, Anticipated Savings in total, and, if known, to the Average Tax Homeowner, and

Business for each proposed Shared Services

TO BE DETERMINED

I, ﬁf}’ TRIC kA, LLLELY , hereby certify that the information in this form is
true and accurate to the best of my knowledge.

Date: ('.: ,// 6/// 7 Signature: M

Print Name: 7‘?:?7?? ICE f-?fé-é €.

Title: O 1/IS7RATH ..

Signature: QML&& M K

Print Name: JI/é '.?)U'BWDF.!»F\
Title: S_)Qar‘u;xur

Signature:

Print Name:

Title:




EDWARD P, MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franlklin Avenue
Mineola, New York 11501

SHARED SERVICES PLAN SUBMISSION FORM

1. Name of Each Town, Village, City. School District, or Other District Participating in the Plan

The Town of North Hempstead & the Village of Kensington

2. Name of the representative of Each Participant Listed Above

Michael Anderson (ToNH) & Arlene Giniger (Kensington)

3, Description of Proposed Shared Service(s)

The Village of Kensington is interested in participating in shared basin
cleaning services with the Town of North Hempstead.




4. Estimated Tax Savings and/or Cost Reduction

TO BE DETERMINED

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary.

We do not believe it is necessary to amend any laws or hold a referendum.
Existing IMA's may need to be revised,

6. Total Taxes Levied in 2017 by your Municipality or School District

Total taxes levied for the
Town for 2017 was
$155,163,278.29




7. Anticipated Savings in total, and, if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services

TO BE DETERMINED

, Arlene Giniger

, hereby certify that the information in this form is
true and accurate to the best of my knowledge.

Date: 6/7/2017 Signature: m W
| o e Arlene Giniger

it Village Clerk/Treasurer

Signaturd;

Print Name: Sus.a n Lopatkin
Title: M ayor

Signature: Q{ /{A&\\ ()é&:}_,u}@# k
Print Namez( :Tuéi Qosurel H

Title: SUQ'Q’W]:%D 5







4, Bstimated Tax Savings and/or Cost Reduction

TO BE DETERMINED

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary,

We do not believe it will be necessary to amend any laws or hold a referendum.
Existing IMA's may need to be revised.

- 6, Total Taxes Levied in 2017 by your Municipality or School District

Total taxes levied for the
Town of North Hempstead in
for 2017 was $155,163,278.29

i it



7. Anticipated Savings in total, and. if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services

TO BE DETERMINED

1, Mayor William D. War NET hereby certify that the information in fhis form is

true and accurate to the best of my knowledge,

pate: JuUNe 6, 2017 - %
Print Name: YVilliam D. Warner

Title; MEYOI‘

Signature: Q//‘—:y/\ !\é‘@‘yy@‘)\[&
PrintNamc:OJ’Ud: B0 ol +n

Tile__ SwQeviso—

Signature:

Print Name:

Title:

S e i UL Rl et et 3 1
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4, ted Sayi Reducti
TOBE
DETERMINED
5. Proposed Process lementation of Shared Services including laws that will need to be

amended or if a referendum will be necessary.

WE DO NOT BELIEVE IT WILL BE NECESSARY TO
AMEND ANY LAWS OR HOLD A REFERENDUM.
EXISTING IMA’s MAY NEED TO BE REVISED

6. Total Taxes Levied in 2017 by your Municipality or School District

Total taxes levied for the Town for 2017 was $155,163,278.29.

Toted Kb loned by teNWane for BE27T s 87,1074 -
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7. Anticipated Savings in total, and. if knowa, to the Average Texpayer, Homeowner, and -
Business for each proposed Shared Services

TO BE DETERMINED

8. :&(ﬂ\\ |

Date: %{ %/j [,I

true and acenrate to the best of my knowledge. ' , i ®

, hereby certify that the 'nfo ation in this form is

| ¢
- W
Signature: -(./u* < \'I\ F‘&F .

o

.

. Print Name:

0
Title: CJ!VL ?%TW

Signature: QM&»\, M\LR

Print Name:(}{ji)éi %cbwﬁr A

—EF

Title: S._J Qgr\/'. iy, 2 o

Signature:

Print Narne:

Title;
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EDWARD P, MANGANO
County Executive

COUNTY OF NASSAU
OYFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

SHARED SERVICES PLAN SUBMISSION F

1. Name of Each Town, Village, City. School District her District icipating i la |

Town of North Hempstead & Village of Roslyn Estates

2. Name of the representative of Each Participant Listed Above

Michael Anderson (Town of North Hempstead) Bryan Rivera (Roslyn Estates)

3. Description of Proposed Shared Service(s)

The Village of Roslyn Estates is interested in participating in Shared
Services with the Town of North Hempstead through the Town's
Switft Reach 911 Service, as well as potential gas purchasing services.







4, Estimated Tax Savings and/or Cost Reduction

To be Determined

. sed Process -

amended orif a referendum will be necessary.

Amendment to an existing IMA with the Town of North Hempstead to include the
fire department fleet of vehicles. On May 30, 2017 the Village Board of Trustees
resolved to pursue this plan.

6. Total Taxes Levied in 2017 by vour Municipality or School District

$2,000,000

7. Anticipated Savings in total. and, il known, o the Averuee Taxpaver. Homeowner, and
ines hared ic

e To be Determined



I, Marie L. Hausner, herby certify that the information in this form
is true and accurate to the best of my knowledge.

Date: June 9, 2017 Signed: ) Z NN ofuL\PMWﬂ

Print Name: Marie L. Hausner

Title: Village Clerk







4. Estimated Tax Savings and/or Cost Reduction

Village of Great Neck Plaza estimates a costs savings of $3K or up to 0.3% reduction in the tax rate.
Village of Great Neck Estates estimates a cost savings of $7-$10K or up to 0.5% reduction in the tax rate.

5. Proposed Process for Implementation of Shared Services including laws that will need to be
amended or if a referendum will be necessary.

The proposed process for implementation is shown on the attached sheets. The implementation
of the shared services does not necessitate any local laws o be amended. It would only require an

executed Inter-Municipal Agreement between the two villages, which is approved by the Board of
Trustees of both villages.

[See attached sheets for additional information.]

6. Total Taxes Levied in 2017 by your Municipality or School District

The total taxes levied in 2017 for the Village of Great Neck Plaza is $2,875,362.
The total taxes levied in 2017 for the Village of Great Neck Estates Is $7,673,326.
















APPENDIX A

Budget Memo from Harvey Bienstock, P.E., LLC

Aerial showing existing DPW facilities and proposed salt
storage building site

Photograph of Great Neck Plaza’s existing salt storage shed
Hybrid Building Solutions Salt Storage Buildings - Typical
Design of the proposed salt storage building
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The anticipated savings to the average taxpayer would be as follows: .
- In Great Neck Plaza, the anticlpated savings would be $10 per taxpayer on this one service
- In Village of Russell Gardens, the anticipated savings would be approx. $5 per taxpayer
- In Village of Kensington, the anticipated savings would be approx. $20 per taxpayer

L Jean A, Celender __, hereby certify that the information in this form is

true and accurate to the best of my knowledge,

Date: May 18, 2017 Signature:

-

Print Name: Jean A. Celender

Titls;: | MaYor Vilage of Graat Neck Plaza

Signa

B, Kirschner

Print Name:_

Title; Mayor, Vilage of Russell Gardens

Print Nafie; Susan Lopatkin

Title: Mayor, Village of Kensington













s

Estimated Tax Savings and/or Cost Reduction

The savings would depend on the project. The Village would like to see at least a 2%
savings/cost reduction.

. Proposed Process for Implementation of Shared Services including laws that will need 1o be
amendead or if a referendum will be necessary.

N

Most items would require an intermunicipal agreement.

0, Total Taxes Levied 1 2017 by your Municipality or School District

$4,290,191.90




7. Anticipated Savings in total, and. il known. 10 the Average laxpaver. Homeowner. and
Business for each proposed Shared Services

|, Lawrence J. Montreuil . hereby certify that the information in this form is

true and accurate to the best of my knowledge.

Date: June 5, 2017 Signed:

Print Name: Lawrence J. Montrauil

Titler  Mayer










Village Administrator

Village of Flower Hill

1 Bonnie Heights Road
Manhasset,NY 11030
(516)627-5000x104

Fax (516)627-5470
administrator@villageflowerhill.org

From: Conroy, Robert [ mailto:rconroy@nassaucountyny.gov]

Sent: Friday, September 01, 2017 2:33 PM
To: Ronnie Shatzkamer
Subject: Shared Services

To whom it may concern,

Your village submitted a shred services plan with the villages of Plandome Manor, Plandome Heights and Plandome for
the following projects:

1) Shared Professional Arborist Services
2) Shared Pedestrian Path
3) Shared Blueprint Copying/Scanning Services

A cost savings of $500,00 was indicated on the submittal.

Please submit estimates for the allocation of this savings amount by the individual jurisdiction.

Thanks

Bob Conroy — Nassau County



Conroz, Robert _

From: Ward, Ed

Sent: Thursday, September 07, 2017 12:48 PM
To: Conroy, Robert

Subject: RE: Shared Services

yes

From: Conroy, Robert

Sent: Thursday, September 07, 2017 12:45 PM
To: Ward, Ed

Subject: FW: Shared Services

Ed,
See below.

The paragraph below #3 discusses the County repaving Middle Neck Road. However, the item on the submittal form
only indicates Acquisition of Middle Neck Road from Nassau County and the need to enter into an IMA with the County.
No mention of paving.

I didnt have this in the Plan as the County Repaving the road. Should I include it in the Plan if | get an estimate from
Shila which | asked her below?

Thanks - Bobby

From: Conroy, Robert

Sent: Thursday, September 07, 2017 12:08 PM

To: Shah-Gavnoudias, Shila <sshahgavnoudias@nassaucountyny.gov>
Subject: FW: Shared Services

Shila,
Thanks for all of your responses.

See the paragraph below #3 — This one must have got away from me. Would you be able to have someone provide for
me a quick & dirty estimate for the cost of the County to repave Middle Neck Road within the Village of Flower Hill?

Thanks - Bobby

From: Ronnie Shatzkamer [mailto:vclerk@villageflowerhill.org]
Sent: Tuesday, September 05, 2017 9:41 AM

To: Conroy, Robert <rconroy@nassaucountyny.gov>

Subject: RE: Shared Services

Mr. Conroy:

The Village of Flower Hill anticipates the following savings from the listed shared services:
1) Shared Professional Arborist Services —This service was offered to Plandome Manor, Plandome Heights,
Plandome and Baxter Estates. The reduction is contingent on another Village engaging the arborist. As of today,

1












7. Anticipated Savings in total, and. if known. to the Average Taxpayer, Homeowner. and

Business for each proposed Shared Services

1. Shared Professional Arborist Services.- $0.10 per hour of service

2. Shared Pedestrian Path. - $1.66 per property

3. Shared Blueprint Copying/Scanning Services. - no savings to us, savings to
partner villages

4. Acquisition of Middle Neck Road from Nassau County. Enter into an IMA with
Nassau County. - $150.00 per property.

Robert McNamara . 2 gopdh o
) : , hereby certify that the information in this form is

true and accurate to the best of my knowledge.

. 8/30/17
Date; Signed:

i Robert McNamara
Print Name: '

Mayor

Title:




EDWARD P. MANGANO
County Executive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Franklin Avenue
Mineola, New York 11501

SHARED SERVICE PANEL SUGGESTION FORM

1. Name of Town. Village. City or School District

Village of Flower Hill

2. Name of representative from Town, Village, City or School District

Mayor Robert McNamara

3. Description of Proposed Shared Service(s)

See Attached










.

7. Anticipated Savings in total, and, if known, to the Average Taxpayer, Homeowner, and

Business for each proposed Shared Services

Unknown at this time.

1L ettt He Wotaa o hereby certify that the information in this form is

true and accurate to the best of my knowledge.

Date: ;!ng &’ QDW

Signed: 7@% 4

v

Print Namemgnm
Title: Pﬂi 1\0.( ‘










INCORPORATED VILLAGE OF

Plandome Heights

37 Orchard Street, Manhasset, New York 11030
Tel: (516) 627-1136 Fax: (516) 627 1393
www.plandomeheights-ny.gov

June 1, 2017 ﬁ

Honorable Edward Mangano ﬁ
Nassau County Executive

Theodore Roosevelt Executive and Legislative Building

1550 Franklin Avenue

Mineola, NY 11501-4898

Dear Executive Mangano:
Our Village appreciates your leadership in executing Governor Cuomo’s Shared Services

Initiative. I write to transmit our Shared Services Plan and to inform you of the related
efforts, and results, in Plandome Heights to Share Services and save taxpayers money.

In addition to the new opportunities for the 2017 - 18 Shared Services Plan, our existing
Shared Services efforts include:

- We share a Building Inspector and_Storm Water Management Officer with the Village
of Plandome Manor which saves costs and consolidates knowledge and experience,

- We share services for traffic and street name signs with North Hempstead Town,

- We share public meeting space with Plandome Village and the Manhasset Library,

- We share engineering services with 21 other municipalities in a pact with the Town of
North Hempstead to map our storm water drains and catch basins,

- We created the ability to share our 2016 — 17 Roadwork Requirements contract with
other Villages by including “piggybacking” provisions in the bid contract,

- We share temporary personnel with the Village of Plandome Manor.

In addition to these efforts, the following other efforts and results are important to note:

- More than 30 Village residents volunteer their time to serve the Village yielding, by
our estimate, approximately $150,000 savings on our $450,000 budget and
- Asaresult of all these efforts, our tax levy is 31% lower than the taxes charged

outside the Village for the same services saving the average resident approximately
$459 each year, on average. Our website has full details.

Each of the items above precede the Governor’s current Shared Services initiative and are

very substantial parts of the cost advantage that residents enjoy in the Village of Plandome
Heights. We share the Governor’s goal of efficient local government and look forward to

building on success.

Sincerely,

INCORP TED VILLAGE OF PLANDOME HEIGHTS

T A

. Riscica, C.P.A.

Kenneth

Mayor

ce: Residents of the Village of Plandome Heights
Senator Elaine Phillips









7. Anticipated Savings in total, and, if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services

Estimated savings from 1 - 5 = $3,250 or approximately 1% of our tax levy. This is
approximately $10/taxpayer.

I Kenneth C. Riscica

, hereby certify that the information in this form is
true and accurate to the best of my knowledge.

June 1, 2017 e
Date: Signed: W C /ém

Ken_neth C. Riscica

Print Name:
Mayor

Title:




Conroy, Robert

From:
Sent:
To:
Subject:

Mr. Conroy,

Elizabeth Kaye <clerk@villageofplandome.org>
Tuesday, September 05, 2017 3:05 PM

Conroy, Robert

shared services savings, Village of Plandome

| am responding to your request for a dollar amount. We are looking into sharing an arborist with the neighboring
villages. It is very hard to estimate because we don’t have any history. For purposes of your report, | would assume

about $2000 in savings.

| hope this acceptable for your report.

Thank you.

Sincerely,
Elizabeth Kaye
Clerl/Treasurer

Inc. Village of Plandome

63 South Drive

Plandome, NY 11030)

(0) 516-627-1748
() 516-627-8419

=

Please consider the environment before printing this e-mail






7. Anticipated Savings in total, and, if known, to the Average Taxpayer, Homeowner, and
Business for each proposed Shared Services

Unknown at this time.

I, Lloyd W illiams , hereby certify that the information in this form is
true and accurate to the best of my knowledge.

Date: é/? / 7 Signed:

Print Namc: Lloyd Williams

Title: Mayor
















Viillage Clerk

Mayor
CONSTANCE L. CONROY

MiCHAEL G, MCGINTY
Corporation Counsel

Deputy Mayor
JOSEPH M. ANNARELLA SUSAN B. BOLAND
Trustees Deputy Corporation Counsel
IRENE P NAUDUS CHRISTIAN P. BROWNE

MATTHEW F PACCIONE

BARBARA A. VOLPE-RIED Treasurer

MARISA A. DEJESUS

Village Office
127 LONG BEACH RCAD
ISLAND PARK, NEW YORK 11558
Tel: 431-0600 « Fax: 431-0436

To Hon, Barbara DeGrace

Assistant to the Mayor

For Economic Development and Media Relations
From: Michael McGinty
September 12, 2017

Sub: Shared Services: Incorporated Village of Valley Stream and Incorporated Village of Island Park

Dear Barbara,

Pursuant to the Governor's Office, the Incorporated Village of Island Park is seeking a
cooperative shared services agreement with the Incorporated Village of Valley Stream.

Thank you for the opportunity to pursue this mutually beneficial inter-municipal agreement.
Specifically the Village of Valley Stream utilizes “In- House” traffic and street/municipal sign stop. The
Village of Island Park seeks to contract for municipal signs.

This cancept includes both budgeting and programmatic concerns, as well as productivity Issues.
Municipal signs include an administrative and fringe benefit component:

Workforce — Administrative range: $16.98-521.83 per hour
DPW Range: $23.95-535.93 per hour

Fringe benefit costs of approximately 35% create an impact as well. Representative vouchers relating to
the purchase of municipal signs are annexed for perusal.

Typical Pricing: 12"'x 18" Sign Fare $16.65
High Intensity Prismatic

30”x 30" High Intensity Prismatic $56.93



307k 30" Stop Sign $50.55
High Intensity Prismatic

080 Aluminum gauge Is quoted here in.
Once again, on behalf of the Incorporated Village of island Park,.| appreciate all our efforts.

~ Sincareiy, A

,,Z‘(za/c/éf/ }f‘r;’//

Michael Mcgint g/
Mayor, Incorpefated Village of Island Park
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APPENDIX A

County-Wide Shared Services Property Tax Savings Plan

County-wide Shared Services Property Tax Savings

Plan Summary

County of ADSSAY

County Contact: fwa 7 nlDd

Contact Telephone: (/g', L ) <

- 430¥

Contact Email: e 2{2 15350 Eous f’;ﬁﬂ y_f go Vv

Partners

o {rosal o Gitfes!

Participating Citlas

Panel Representative

Vate Cast (Yes or No}*

Vhek  SCo/WihmAn

ity af Loyl Bacd

477 of Griv 0w

Blwpsd  $Amplle

Yz
Y45

L E R R R B

8.

Use additional sheets, If neeessary,

*The written fustification providad by each Pansl Rapresentative In suppart of his ar har vote on the Plan is attached hereto, as Exhibit 1

Panel Representative Vote Cast.[Yes or No)*
Towr of kw700 Powtiton?  Sangieo ‘(ts
Town oo oespr Boy | Dosghfud S, Shippeo ‘4
Toww e Morgy bistizas | 007 Buswars s

S B U R R L o P

Page 10 of 14
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APPENDIX A

County-Wide Shared Services Property Tax Savings Pian

10,

11.

12,

13.

14,

15,

16.

17.

18.

19,

20.

Use additlanal sheats, If hecessary.

*The written fusuﬁcation prwlded Iw aach Fanel Hepresentatlve h support of his ar her vote on the Plan Is attached hereto, as Exhibit .

| Rowid~. " (fatel ol Villsges in S
Participating Villages Pane! Representative Vote Cast (Yes or No}*

L |thses o i Boey | GoopGe 3, FAfles Alss T

2 |Withte o Bbwae £rdgEs | NoRA  HAA Gsvsen Y45

3 Veage of Meywli Bsve.  Rutf Y5

4 Vutdth oc  LRakvillé Do £l 17, Sefoid /2

5. |fidod_of  Bedgpess Heny . Seipps 8eR s

6. [Vitdds of Cratrmdsy BolTapmn  \ognstoc s Y% s

7. Wikl o CaoRf  Siamd LowRsets  Lymas AL g/

8. |ViLiags of i wmeck Fihorwss R _ 201150 ‘S

9. |Viunis ot fawr bl Micyppt  AoBLENZ a3

10. \htipte 0f PAS R Hhwdf SRunt Romano ‘s

Use additional sheets, If necessary.

*The written justification provided by sach Panel Rapresantative in support of his or her vote on the Plan is attached hereto, as Exhibit 1.
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County-Wide Shared Services Property Tax Savings Plan Summary

Additional Villages

Row 2 — {total # of) Villages in County
Participating Villages Panel Representative K?et: gf ;‘;),,

1. s 6 ot By i 5w [Mbese L. tFousver Y5
2. lynlacs o Aenviois Lailt  Fresspnmd Aosgig”
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6. Ninu pr Gamty Cizy [ipn, €, Dovisnmsy Yes
7. |itain o (ot ages Tosgay  ¢oet Aasert”
8. Wiipw e Gawv ~Eef GuynS | Wutipe D paeatif 7
0. W€t of Glear mack Pihed | Tead K. <pilondsf Y45
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1. Musts or Wasgr G Rek | Sippsy  MNouFmn/ NMssr
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168. | Vittats o2 Konts Ay PCtael € aephed Aw
17. |do & ge Inice Swectss Pasicl  foregid 445
18. |Vitidis o Lagrinéfon Rogary /Béiotd Y5
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20 |Viethtd o Lawpe Mgy f0sLuor DT
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*The written justification provided by each Panel Representative in support of his or her vote on
the Plan is attached hereto, as Exhibit 1,
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Additional Villages
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*The written justification provided by each Panel Representative in support of his or her vote on
the Plan is attached hereto, as Exhibit 1.
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OFROATUNMITY

Row {total # of) ‘Schosl Districts; B
Participating School Districts, BOCES, and
Special Improvement Districts
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Use additional shaets, if necessary,
*The written Justification provided by aach Panel Raprasentativa in suppeort of his or her vote on the Plan is attached hereto, as Exhibit 1.

fomhiin

The sum total of property taxes levied in the year 2017 by the
2017 Local Government Property Taxes | county, cities, towns, villages, school districts, BOCES, and special
improvement districts within such county.

@32 13/ 0oy
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County-Wide Shared Services Property Tax Savings Plan

APFENDIX A

2017 Participating Entities Property
Taxes

The sum total of property taxas levied in the year 2017 by the
county, any clties, towns, villages, school districts, BOCES, and
speclal Improvements distrlcts identified as participating in the pane!
in the rows above.

/939 214 162

Total Anticipated Savings

The sum total of net savings in such plan certified as being

anticipated in calendar year 2018, calendar year 2019, and annually
thereafter,

o

Anticipated Savings as a Percentage of
Participating Entiies Property Taxes.

/

The sum total of net savings in such plan certified as being
anticipated in calendar year 2018 as a percentage of the sum total in
Row 6, calendar year 2019 as a percentage of the sum total in Row 6,
and annually thereafter as a percentage of the sum total in Row 6.

bl

Anticlpated 5avings to the Average
Taxpayer

The amount of the savings that the average taxpayer in the county
will realize in calendar year 2018, calendar year 2019, and annually
thereafter if the net savings certifled in the plan are realized,

3126

A ]

Anticipated Costs/Savings to the
" Average Homeowner

The percentage amount a homeowner can expect his or her property

taxes to increase or decrease in calendar year 2018, calendar year
2019, and annually thereafter if the net savings certified in the plan
are realized.

. _ L S - IR

Anticipated Costs/Savings to the
Average Business

The percentage amount a business can expect its property taxes to
increase or decrease in calendar year 2018, calendar year 2019, and
annually thereafter if the net savings certified in the plan are
realized.

Page 13 of 14
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DPPORTUMNITY

APP

By my signature belaw, | hereby certlfy that the County-Wide Shared Services Property Tax Sevings Plan submitted herewith Is final, that It was completed in
accordance with the requirements of Part BBB of Chapter 59 of the Laws of 2017, and that the savings identified and contained herein are true and accurate to
the best of my knowledge and belief.

ﬁh’ D W &W (24 County Chief Executive Officer

{Print Name)

[S[Enaturej {Date)

Page 14 of 14
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EDWARD F. MANGANO
County Exzcutive

COUNTY OF NASSAU
OFFICE OF THE NASSAU COUNTY EXECUTIVE
1550 Frankin Avenue
Minecots, Now York 11501

Incorporated Village of Brookville to purchase a salt/sand mix from TOB




4, Estimated Tax Savings andfor Cost Reduction

$10,724

5. Proposed Process for Implementation of Shared Services ineluding faws that will need to be

amended or if a referendum will be necessary.

An Inter-Municipal Agreement will be nacessary

TOB $298,093,994; Incorporated Village of Breokville $3,048,473




, hereby cestify that the information in this form is

, Joseph 8. Saladino
true and acourats to the best of my knowledge.

Print Name:

ate: /1372017
Tie: SUPEIVISOr

Sig‘natu e A ..
Print Name: Daniel H. Serota
Titie, MAYOT

Signature;

Print Name:

Title:




SHARED SERVICES
INCORPORATED VILLAGE OF BROOKVILLE

PURCHASE OF SALT/SAND MiX

Price Per Ton Tons
Contractor $100.00 200
TOB $46.38 200

SAVINGS

Total

Cost

$20,000

$9,276

$10,724



Conro!, Robert

From: Colin Bell <cbell@oysterbay-ny.gov>

Sent: Thursday, September 14, 2017 1:47 PM

To: Conroy, Robert; Richard LaMarca

Subject: RE: Nassau/TOB Road Pave Shared Service Submission
Attachments: Shared Services Plan Submission - Road Pave-JS Executed-Final.pdf

Bob — Attached is the most recent version of the Town/County Road Pave Shared service after addressing the question
regarding the County daily crew rate estimate. I've removed the County’s costs for the provision of 8 10 Wheelers
because the Town does not require that equipment/labor from the County for this purpose.

You previously requested an updated cost estimate spreadsheet. I've made the revisions and initialed on the attached
document

Thank you,

Colin Bell, M.P.A.

Deputy Commissioner

Dept. of Intergovernmental Affairs
977 Hicksville Road

Massapequa, NY 11758

Ph: (516)797-4187

Fax: {516)797-4589
CBeli@oysterbay-ny.gov

From: Conroy, Robert [mailto: rconroy@nassaucountyny.gov]
Sent: Wednesday, September 13, 2017 11:55 AM

To: Colin Bell; Richard LaMarca

Subject: FW: Nassau/TOB Road Pave Shared Service Submission

Colin/Rich,
E-Mail | was referring to. Please turn this around as quickly as you possibly can if there are changes to the current plan.

Thanks - Bobby

From: Shah-Gavnoudias, Shila

Sent: Thursday, September 07, 2017 11:18 AM

To: Conroy, Robert <rconroy@nassaucountyny.gov>; Arnold, Kenneth <karnold @nassaucountyny.gov>; Fasano Jr,
Michael <mfasanol@nassaucountyny.gov>; Marino, Anthony M <AMarino @nassaucountyny.gov>

Cc: Ward, Ed <eward@nassaucountyny.gov>

Subject: RE: Nassau/TOB Road Pave Shared Service Submission

Bob,
See attached. Daily crew rate is $13,367.59 and not $5,527.59. The attached was shared with TOB in putting together

the IMA.

From: Conroy, Robert
Sent: Thursday, September 07, 2017 9:13 AM



To: Shah-Gavnoudias, Shila <sshahgavnoudias@nassaucountyny.gov>; Arnold, Kenneth
<karnold@nassaucountyny.gov>; Fasano Jr, Michael <mfasanol@nassaucountyny.gov>; Marino, Anthony M
<AMarino@nassaucountyny.gov>

Cc: Ward, Ed <eward@nassaucountyny.gov>

Subject: FW: Nassau/TOB Road Pave Shared Service Submission

Shila,

Don’t know if you saw this or if so are in agreement with amounts represented as County estimated costs under “Shared
Services Cost” on the attached schedule. Please review and let me know if ok and coordinate with everything else you
are getting for me today.

Thanks - Bobby

From: Colin Bell [mailto:cbeli@oysterbay-ny.gov]

Sent: Wednesday, September 06, 2017 4:24 PM

To: Ward, Ed <eward@nassaucountyny.gov>

Cc: Vevante, Nicholas <nvevante @nassaucountyny.gov>; Conroy, Robert <rconroy@nassaucountyny.gov>; Richard
LaMarca <rlamarca@oysterbay-ny.gov>; Richard Lenz <rlenz@ovysterbay-ny.gov>

Subject: Nassau/TOB Road Pave Shared Service Submission

Deputy Executive Ward — Please see attached shared service proposal between Town of Oyster Bay and County of
Nassau. This proposal has been previously discussed by your Team and TOB, however it still requires the County
Executives signature. | hope you can help with this effort,

Please call with questions.
Thank you,

Coiin Bell, M.P.A.

Deputy Commissioner

Dept. of Intergovernmental Affairs
977 Hicksville Road

Massapequa, NY 11758

Ph: (516)797-4187

Fax: {516)797-4589

CBell@oysterbay-ny.gov

This message (including any attachments) may contain confidential information and is intended only for the
individual or individuals named. If you are not the intended recipient, you should delete this message
immediately. If you received this message in error, please notify the sender immediately.

This message (including any attachments) may contain confidential information and is intended only for the
individual or individuals named. If you are not the intended recipient, you should delete this message
immediately. If you received this message in error, please notify the sender immediately.
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Using the TONH Rates, the Vlilage of North Hiils
believes that it can save the following amounts on
Shared Services the shared services listed below
15} Town of North Hempstead
Village of North Hills Tree Work $5,000.00
Paving & Repalr $5,000.00
Paving Marking Services $2,500.00
Signs $1,500.00
Total Savings: $14,000.00
16) Town of North Hempstead
Village of Lake Success Storm Cleaning Services §13,226.00
Total Savings: $13,226.00
17) Town of North Hempstead
Village of Kensington Storm Cieaning Services $6,028.40
Total Savings: %6,028.40
18) Town of North Hempstead
Village of Great Neck Estates Storm Cleaning Services $1,500.00
Total Savings: $1,500.00
19) Town of North Hempstead
Village of Great Necl Storm Cleaning Services $3,723.12
Tatal Savings:| $3,723.12
20) Town of North Hempsteed | |
Village of Roslyn Estates Swift Reach 911 Services $1,200.00
Shared Gas Purchasing $950.40
- Total Savings:| - $2,150.40
21) Town of North Hempste'éd“ | N
village of East Williston Shared Gas Purchasing $2,010.00
Total Savings: 52,010.00




Village of Great Neck Operators Cost (2)

Assuming Basing Truck cost is the same
TONH Operator Cost (1)

TONH Cost Per eight hours
Village of Great Neck per eight hours

18 instances of catch basin cleaning

Hourly Rates OT

S 3365 S 50.48
S 33.84 § 50.76
Cost per hour § 101.24
S 57.91
S 75.38
1066.32
1273.16

TONH Village of Great Neck
19193.76 22916.88

SAVINGS 3723.12
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