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The County-Wide Shared Services Tax Savings Plan developed by this administration has been 
endorsed unanimously by the Shared Services Panel, that consists of the Supervisors and Mayors 
of each municipality in the County. 

This plan was submitted to the County Legislature in August and is the result of months of work 
by the Shared Services Panel, including holding several public hearings throughout the County to 
solicit feedback from the pUblic. The plan was developed to systematically provide meaningful 

savings to local property taxpayers. 

As submitted, the Ulster County Taxpayer Savings Plan seeks to achieve savings of $1.7 million 

through its several component projects for all participating municipalities. This shared services 
plan is consistent with Ulster County's many reformed-based taxpayer protections that have 

lowered the County tax levy to below 2010 levels in the most recent budget. 

Below is a summary of the projects that the County and its partners in municipal government 

will seek to implement to achieve the stated savings. 



County-Wide Shared Services Property Tax Savings Plan Summary 

Appendix A 

County of Ulster 

County Contact: Christopher Kelly 

Contact Telephone: 845-340-3459 

Contact Email: ckel@co.ulster.ny.us 

Partners 

R6w'~{~ . ". . .... , ·>·';.0············ '., >'" ;";1' 
............. «.;y ....•... "">.' ;';" •• « "::'" .: ~ . 

'·Ctbfal#'() Cities in "':. CQUllty .• :" 
, 

.' : :. C::':,' 

Participating Cities Panel Representative Vote Cast 
(Yes or No) 

1. Kingston Mayor Steve Noble YES 

2. 

3. 
.~........... .• : .................. ',' ... :" .•... : ...••.. > •. : .•....•.. ,"......./. .., "y ..• . ":" ';'. '. . ·,··'i:";:";',' ,','i " 
RQ\tV27:. ....... .(total#.of) .. [folNnsJo,;: ::: County,:. .; .. ; ... :: ........... ',' ..... : .' 

Participating Towns Panel Representative Vote Cast 
(Yes or No) 

1. Denning Supervisor David Brooks YES 

2. Esopus Supervisor Diane McCord YES 

3. Gardiner Supervisor Marybeth Majestic YES 

4. Hardenburg Supervisor Jerry Fairbain Not Present 

5. Hurley Supervisor Gary Bellows YES 

6. Kingston Supervisor Paul Landi YES 

7. Lloyd Supervisor Paul Hansut YES 

8. Marbletown Supervisor Michael Warren YES 

9. Marlborough Supervisor AI Lanzetta YES 

10. New Paltz Supervisor Neil Bettez YES 

11. Olive Supervisor Sylvia Rozelle YES 

12. Platekill Supervisor Joseph Croce YES 

13. Rochester Supervisor Carl Chipman YES 

14. Rosendale Supervisor Jeanne Walsh YES 

15. Saugerties Supervisor Greg Helsmoortel YES 

16. Shandaken Supervisor Robert A. Stanley Not Present 
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17. Shawangunk 

18. Ulster 

19. Wawarsing 

20. Woodstock 
Use Additional Sheets if necessary 

Participating Villages 

1. Ellenville 

2. New Paltz 

3. Saugerties 

4. 

5. 

6. 

7. 

8. 

9. 

10. 
Use Additional Sheets if necessary 
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Supervisor John Valk, Jr. 

Supervisor James E. Quiqley, 3rd 

Supervisor Leonard Distel 

Supervisor Bill McKenna 

Panel Representative 

Mayor Jeff Kaplan 

Mayor Tim Rogers 

Mayor William Murphy 

YES 

YES 

YES 

YES 

Vote Cast 
(Yes or No) 

YES 

YES 

YES 

{R~W;c4~~'i·'iC i".·,'(tA~I,#cih;{Sch~oQIRi~trf¢~:,;';~Q~E~~·~~~~~~eci~l'Im~tgv~.il~til~bl~tri~~1 in 'iC ... 
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Participating School Districts, 
SOCES, and Special Improvement Panel Representative 

Districts 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Vote Cast 
(Yes or No) 
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10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 
Use Additional Sheets if necessary 
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. .......•........ ";." .:; ." i ...... , 

The sum total of property taxes levied in the year 2017 
2017 Local Government by the county, cities, towns, villages, school districts, 

Property Taxes SOCES, and special improvement districts within such 
county. 

$639,797,885 

tRBw.6 
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The sum total of property taxes levied in the year 2017 

2017 Participating Entities 
by the county, any cities, towns, villages, school 

Property Taxes 
districts, SOCES, and special improvements districts 
identified as participating in the panel in the rows 
above. 

$143,012,946 

. .. ''','; ".' ;.. ',', ""'.,;''''';'.' ," ,,' ',., ""ii"'; ",' "'. 'RQw"i' " "~,i. '\',,' ··i·.·· ' .. ' "" :.,:,.;. ,i. ,);;:;" , .. ,," ..... , < .: / .. i,·' " 

The sum total of net savings in such plan certified as 
Total Anticipated Savings being anticipated in calendar year 2018, calendar year 

2019, and annually thereafter. 

2018 - $1,662,458 
2019 - $1,667,140 
Annually - $1,667,140 
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Anticipated Savings as a 
Percentage of Participating 

Entities property taxes 

Anticipated Savings to the 
Average Taxpayer 

Anticipated Costs/Savings to 
the Average Homeowner 

Expected Tax Increase w/out Actions 

Anticipated Savings as a Percentage of 
Partici atin Entities Pro ert Taxes 

Expected Property Tax Decrease to 
Homeowners w/Actions 

Appendix A 

The sum total of net savings in such plan certified as 
being anticipated in calendar year 2018 as a 
percentage of the sum total in Row 6, calendar year 
2019 as a percentage of the sum total in Row 6, and 
annually thereafter as a percentage of the sum total in 
Row 6. 

2018 - 1.2% 
2019 - 1.2% 
Annually - 1.2% 

The amount of the savings that the average taxpayer in 
the county will realize in calendar year 2018, calendar 
year 2019, and annually thereafter if the net savings 
certified in the Ian are realized. 

2018 - $19.56 
2019 - $19.61 
Annually - $19.61 

The percentage amount a homeowner can expect his 
or her property taxes to increase or decrease in 
calendar year 2018, calendar year 2019, and annually 
thereafter if the net savings certified in the plan are 
realized. 

2018 2019 Annually 

1.80% 2.00% 2.00% 

1.14% 1.12% 1.1% 

0.66% 0.88% 0.90% 
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Row 11 .. . 

The percentage amount a business can expect its 
Anticipated Costs/Savings to property taxes to increase or decrease in calendar year 

the Average Business 2018, calendar year 2019, and annually thereafter if the 
net savings certified in the plan are realized. 

2018 2019 Annually 

Expected Tax Increase w/out Actions 1.80% 2.00% 2.00% 

Anticipated Savings as a Percentage of 1.14% 1.12% 1.10% 
Participating Entities Property Taxes 

Expected Property Tax Decrease to 0.66% 0.88% 0.90% 
Homeowners w/Actions 



CountymWide Shared Services Property Tax Savings Plan 

APPENDIX A 
... .. . .... .' 

CERTIFICATION. OF PLAN AND PROPERTY TA>< SAVINGS TO DIREcToR OF BUDGET 
.. '.' ..... 

By my signature below, I hereby certify that the County-Wide Shared Services Property Tax Savings Plan submitted herewith is final, that It was completed in 
accordance with the requirements of Part BBB of Chapter 59 of the Laws of 2017, and that the savings identified and contained herein are true and accurate to 
the best of my knowledge and belief. 

county Chief Executive Officer 

(Print Name) 

(Signature) (Date) 

Page 14 of 14 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

Municipal Representative: 

S"h:\lU\. 

Vote (please circle) NO 

Reasons for Vote: 

Ovr We. wd I 

S'e.f\J ~c cS o-rJ +a..)C p aye..! 

ThfJ f\~ W Ii \ G\'\.I'O "rolp +-0 

Signature: 
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UfO Or 
Municipal Representative: 

Vote (please circle) NO 

Signature: 
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Municipality: 

~ ............. -.- .. ----;-
/dlrt./Y7 

Municipal Representative: 

Reasons for Vote: 

Signature: 

NO 

,...-
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Municipality: 

~ 10 0 (\ 

Municipal Representative: 

Vote (please circle) 

Reasons for Vote: 

Signature: 

m IUtt Lift,,-
t 

NO 

u 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

66:y 
Municipal Representative: 

Vote (please circle) NO 

Reasons for Vote: 

~ iN f6v'V'o'Vc-lf I 6 tV <{rb v+'vQo 
S~uJs -LAx- 'S(NltJ~~ k~ oJs-hev 
(IJ Vevtl)' l~"X..'f6.~5, 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6,2017 

Vote (please circle) NO 

Reasons for Vote: . I / 

f'i«wre-r;;',j J j,J (;6" h/s. 

Signature: 

I 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

Municipal Representative: 

Vote (pl~ase circle) NO 

Reasons for Vote: 

SAv"-), P- -<\"- \j',~ , 

\; 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6,2017 

Municipality: 

~V\ ~ V\\ ~~le+~ 
Municipal Representative: . 

. VV\\.~-;;;.rJ.... W~eAA - ~~Q.A..()lScl~ 
/' ,,~ 

Vote (please circle) ( Y:/ NO 

-
Reasons for Vote: 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6,2017 

Municipality: 

Municipal Representative: 

Vote (please circle) NO 

Reasons for Vote: \ 

~ ~ ,( UA Ic:-; /ClkT. 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

Municipal Representative: 

",- -.... 
Vote (please circle) ( YE0 NO 

Reasons for Vote: 

'1Ai5 
. 

SdO~ ~, IS.-;-,s 0-- SIC"P to 
----

5"~JC LtV1 CJVl (?! ~ 

Signature: 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

OF-

Municipal Representative: 

Vote (please circle) NO 

Reasons for Vote: 

Signature: 
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Municipality: 

Municipal Representative: 

Vote (please circle) NO 

Reasons for Vote: 

ItPtUa' 7H'e- tAx ~12il1f'# ~tU ~&Jt/ ;21f~/j)~Alr.f 
&'>r ¥/lI/fAfC.Y b"t'bfl}r!§1l drJ1~/&/J/cy /Af /'1Lbt7JP,AI' 

&El<1l Ic,if S: 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

-r;Wf) ot RaJf')~S~~ 
Municipal Representativ.e: 

CU-- \ r ~ \(1) m G\ y\_~ S IA.{) tJ,/'1 ~ 0 \ 
Vote (please circle) \ ( YES:J NO 

RG:;fIote~t~A -tDC~c\,fcis \OYl~ WfY\ 

-T~~ ~~eA 6"-~1 n&" 

/-, 
Signature: I ~_\L----~------­

~ 

'----
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Municipality: <"fO LVV'\. CJ 

\L()S~~dOv{~ 
Municipal Representative: 

Vote (please circle) NO 

Reasons for Vote: 

\k TowY\ 0-\- ~wCAJU.- h.cV.L \0 eQk\. CVh.cL 
USV\\-\Y\-IAM-- \-<b c;."'ffO't-~ s~d $QXV\'L~ 
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Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

Municipal Representative: 

Vote (please circle) NO 

Reasons for Vote: 

TH-r- po n=-r-'I,'rrl. 

Signature: 
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Municipality: 

Shaw a l'1J 0 tV {\ 

Municipal Representative: 

er 1/150r Va /k 
Vote (please circle) NO 

Reasons for Vote: 

Signature: 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

Municipal Representative: 

t. 
Vote (please circle) NO 

Reasons for Vote: 

,4 
I; 

I .rr 

Signature: 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6, 2017 

Municipality: 

Municipal Representative: 

Vote (please circle) C YEV NO 
-

Reasons for Vote: 

S t+ "'""" S S O\,Vl /r\"cY-S ~~ W (, L- L s: (;>\.v~ 
--TvWb-\. ~ d.. ~.x... Q~o- o-v ~ W\ 0' 1\ e 'J-

Signature: 



Ulster County Shared Services Panel: Taxpayer Savings Plan Vote September 6,2017 

Municipality: 

Municipal Representative: 

--.~ .... , 

Vote (please circle) NO 

Reasons for Vote: ,I) 
r leu 

Signature: 
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Municipality: , 

file lJ\u, l ~E'~ 
Municipal Representative: 

Vote (please circle) NO 

Reasons for Vote: 

S4ff~ri efYods for C2JlJso!,Jrl,vY\ o~ 
~erU"LE5J 

Signature: 

~/" k~ //·ml 
/ I 
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Municipality: 

Municipal Representative: 

~C1'V1 V11~ ;v<~~r /Dp~f(;1A~D~ 
-

Vote (please circle) NO 

Reasons for Vote: 




