1 Purchasing

1.1 Electrical Transformers (Implementation Pending)
a.

1.2 Water Meters / Water Meter Readings (Implementation Pending)

County-Wide Shared Services Property Tax Savings Plan
County-Wide Shared Services Property Tax Savings

Participants

1
2
3
4

Village of Arcade
Village of Silver Springs
Town of Bergen

Village of Castile

b. Current Participants

1
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Wyo. Co. Water Resource Agency
Town of Sheldon

Village of Warsaw

County of Erie

Town of Pike

Town of Castile

Village of Castile

Town of Java (under consideration)

2 County Wide Initiatives
2.1 Zoning (Implementation Pending)
Current Participatnts

a.

b.

1

County of Wyoming

2 Arcade (effective 07/01/17)
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Eagle

Gainesville

Sheldon

Village of Silver Springs

Potential Participants
1 Attica
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Bennington
Castile
Covington
Genesee Falls
Java
Middlebury
Orangeville
Pike

10 Perry

12 Warsaw

13 Wethersfield

14 Village of Arcade
15 Village of Attica

Plan Details

Shared Services
Current Cost Proposed Cost Savings Notes:

S (25,000.00)| $ 25,000.00 cost avoidance

S (1,000.00)| $ 1,000.00 revenue
S - break even
S 6,374.00 | $ 5,497.12 | S 876.88 annual savings
S 2,500.00 | $ 2,592.16 | $ (92.16) annual cost
S 3,430.00 | $ 3,685.60 | S (255.60) annual cost
S 3,254.00 | $ 4,463.52 | $ 912.48 annual savings
S 950.00 | $ 941.12 | S 8.88 annual savings

meter reading software
meter reading services

$ 1,450.48
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2.2 Snow & Ice Removal on County roads (Program renewal)

a.

2.3 Assessing Initiative (Program Implemented)
a.

b.

16 Village of Castile

17 Villge of Gainesville
18 Villge of Perry

19 Village of Warsaw
20 Village of Wyoming

Current Participants
1 Arcade

Attica
Bennington
Castile
Covington
Eagle
Gainesville
Genesee Falls
9 Java

10 Middlebury
11 Orangeville
12 Pike

13 Perry

14 Sheldon

15 Warsaw

16 Wethersfield

00 NO UL b WwWN

Current Participatnts
1 Covington

2 Gainesville

3 Genesee Falls

4 Java

5 Pike

6 Sheldon

Potential Participants

Arcade

Attica
Bennington
Castile

Eagle
Middlebury
Orangeville
Perry

9 Warsaw

10 Wethersfield

11 Village of Arcade
12 Village of Attica
13 Village of Castile
14 Village of Gainesville
15 Village of Perry
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Shared Services

Current Cost Proposed Cost Savings Notes:
No separate expense
for reval. or
32,683.00 32,683.00 |$ - appraisals
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16 Village of Silver Springs
17 Village of Warsaw
18 Village of Wyoming
2.4 Information Technology
2.4 Website Design & Management
1 Arcade
2 Attica
3 Bennington
4 Castile
5 Covington
6 Eagle
7 Gainesville
8 Genesee Falls
9 Java
10 Middlebury
11 Orangeville
12 Pike
13 Perry
14 Sheldon
15 Warsaw
16 Wethersfield
17 Village of Arcade
18 Village of Attica
19 Village of Castile
20 Village of Gainesville
21 Village of Perry
22 Village of Silver Springs
23 Village of Warsaw
24 Village of Wyoming
2.4 Copier and Printer support
2.4 Computer Support
a Potential Participants
1 Arcade
2 Attica
3 Bennington
4 Castile
5 Covington
6 Eagle
7 Gainesville
8 Genesee Falls
9 Java
10 Middlebury
11 Orangeville
12 Pike
13 Perry
14 Sheldon
15 Warsaw
16 Wethersfield
17 Village of Arcade

Current Cost

Proposed Cost

Shared Services
Savings

Notes:
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18 Village of Attica
19 Village of Castile
20 Village of Gainesville
21 Village of Perry
22 Village of Silver Springs
23 Village of Warsaw
24 Village of Wyoming
3 Sharing of Sidewalk Plow equipment
3.1 Purchased by the Town of Warsaw
3.2 Used by the Village of Warsaw
3.2 to plow Village sidewalks
3.2 with Village Employees
3.2 plowing includes town sidewalks in and around Grandview
Terrace (a new 55+ independent living community)
4 Green Energy
4.1 Vehicle charging station (located in the Municipal lot within the
Village of Warsaw)
4.1 Participants
a County of Wyoming
b Village of Warsaw
5 New Tower Project in the Town of Bennington
5.1 Participants
a. Town of Bennington
b. Wyoming County Highway

Current Cost

Proposed Cost

Shared Services
Savings

Notes:

WITHDRAWN
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