NEW YORK
Taal b o
TIME SPEAKER ‘ TOPIC LENGTH
8:00-9:00 Registration/Breakfast 1 hour
9:00-9:05 Ann Thane Welcome/Intro Secretary 5 min
Director of Local Government
Services
9:05-9:10 Rossana Rosado Local Government Efficiency & Innovation Initiatives 5 min
Secretary of State
9:10-10:10 Keynote Speaker 1 hour
Steve Benjamin, Mayor of Columbia, South Carolina
10:10-10:25 BREAK
10:25-11:40 Joint Plenary Session 75 mins
A Conversation with Leading Lights in Data-Driven Government
with Sam Edelstein (Syracuse), Kate May (Rochester), Kirk McLean (Buffalo)

11:40-12:40 LUNCH
Local Government Trivia /Mix with State Agencies
WORKSHOPS
TRACK 1 TRACK 2 TRACK 3
Utilizing Local Government Utilizing Data Strategically Current Initiatives and
Efficiency Funding Project Development
12:45-2:00 County-wide Code Enforcement Access to data for little or NO cost Innovative Land Use 75 min
Planning for Financial
Sustainability
2:05-3:20 Sharing Information Technology What Works Cities DOS led Statewide 75 min
Services (double session, part 1) Initiatives (Census &
CWSSI)
3:20-3:35 BREAK
3:35-4:50 Shared Emergency Communications | What Works Cities Regional Project Strategy | 75 min
(double session, part Il) Labs
4:50-5:00 Mark Pattison Thank you / Closing Remarks
Deputy Secretary of State




