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VISION FOR BOA
Purpose
 This session provides an overview of the vision planning 
process and prepares the advisory committee to initiate 
vision planning as part of its BOA program.  It discusses the 
leadership role of the advisory committee and consultant and 
presents strategies and steps that can be taken to encourage 
and maintain public participation in the BOA vision planning.

Learning Outcomes
• Understand the signifi cance of the vision plan in the BOA  
 program 
• Understand the vision planning process, the intent of the  
 investigation and the component parts of the vision 
• Appreciate the value of public participation and the   
 importance of local leadership in facilitating this process 
• Understand the characteristics of a successful vision   
 planning process and the requirements of a successful   
 vision
• Gain familiarity with the methods used to establish   
 constructive dialogue
• Understand the need to ground the vision in local   
 realities
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PRESENTATION 1:  
Vision for BOA

Introduction to BOA Vision Planning
Vision planning is a community-based planning process that brings stakeholders 
and community members together in a constructive forum where local 
understanding of issues and ideas can be shared and where consensus can be 
developed to describe a desired future.  Through facilitated activities, community 
members, advisory committee members and consultants work together to 
understand and document issues and opportunities. With this understanding 
they are able to articulate a shared vision that describes the desired future and 
establishes goals and objectives to guide the attainment of the vision. 

Vision Planning and the BOA Process
In the BOA process, the vision plan is developed over the steps of the program.  
In BOA Step 1: Pre-Nomination Study, a community prepares an initial vision 
statement with goals and objectives and identifi es possible redevelopment 
opportunities that will help the community accomplish its vision.  In BOA Step 2:  
Nomination, the vision is further developed and refi ned based on the fi ndings of 
the BOA inventory and analysis and the economic and market trends analysis. 

Characteristics of the Vision Process
Vision planning is a fl exible process that is adapted to meet local circumstances.  
It is not formulaic, but does have a set of characteristics, including.  
• Open and inclusive dialogue 
• Conducted in facilitated public sessions
• Guided by local leadership (in the case of BOA planning, by the advisory   
 committee)
• Employs methods of communication and documentation that are accessible to   
 community residents  
• Explores a full range of alternatives by which the vision can be accomplished

Benefi ts of Vision Planning
• Informed by local knowledge 
• Uncovers local issues and opportunities that might be overlooked by an   
 outside consultant
• Facilitates the identifi cation of valued local resources and guides decisions   
 that make the best use of these resources
• Promotes community education and builds understanding of issues and   
 choices
• Provides a positive and optimistic approach to addressing community issues
• Builds community support for planning recommendations and project    
 implementation
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PRESENTATION 2:
Start up and First Steps

A. BOA Vision Planning: Start Up
Many of the activities in Step 1 BOA Start Up focus on organization and 
leadership development.  They include:
• Project scoping – an initial meeting with all project participants and your   
 DEC/DCR project manager
• Community training sessions that will help prepare you to carry out your work  
  program 
• Forming and organizing your advisory committee; and
• Selecting and hiring your consultants

The Importance of Leadership
Vision planning requires thoughtful leadership and skilled facilitation. The 
advisory committee will play an important role guiding public outreach and 
participation in vision planning.  The advisory committee will:
• Frame the process
• Determine and secure required assistance
• Facilitate participation
• Build partnerships and networks
• Manage the planning process

B. BOA Vision Planning: First Steps
Following Start Up, the First Steps include:   
• Conducting initial meetings with consultants and project partners 
• Reviewing existing plans 
• Developing an outreach plan/strategy to involve the public in the process
• Beginning initial preparation for the workshops

C. BOA Vision Planning: Workshops
The workshops are the heart of the BOA vision planning process. Organization 
and preparation for the workshops will include: 
• Implementation of the outreach strategy
• Development of a workshop agenda and activities
• Coordination and facilitation of workshops
• Drafting and disseminating a summary of the fi ndings
• Drafting a vision

Keys to Successful Community Participation 
• Plan for broad community participation
• Provide the opportunity for meaningful contributions
• Make the process transparent
• Establish clear communication
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• Provide effective facilitation
• Allow two-way communication
• Provide the opportunity for follow-up

Importance of Outreach and Communication
Outreach will be very important to the success of your vision planning; without 
participation you will not be able to achieve the full benefi ts of the vision planning 
process. Make the fi rst steps easy. Consider the following outreach techniques:
• Use posters and displays at libraries, fairs and community events
• Have advisory committee members speak at local meetings of local civic   
 groups to , explain the importance of their participation
• Integrate vision planning activities into regularly scheduled community   
 meetings and events.

Importance of a Reasonable Schedule
Careful scheduling of the workshops is important to avoid confl icts with other 
events that may compete for the public’s attention, to secure a suitable venue, 
and to give people time to get the event on their schedules. There are additional 
considerations that need to be addressed in vision planning organization. 
Recognize that you are scheduling multiple events and need to allow enough time 
for consultants to prepare materials but not so much time that people lose interest.

Workshop Staging
Venue and room layout:  The location where you hold the workshops will need 
to provide adequate space for the planned activities and anticipated participants.  
If there are going to be PowerPoint or slide presentations, can the space be 
darkened?  If there are going to be breakout sessions, is there room for separation?  
If you are doing mapping or drawing activities, is there enough table space?  You 
should always have food; where will that be located? The location also needs to be 
a place where all community members feel welcome and comfortable.

Meeting date and time:  The timing of the workshop is also important.  If meetings 
occur late at night or during work hours, people may not be able to attend. How 
long should your session be?  You need time to have a constructive meeting but if 
it is too long people may be unwilling to attend or return for the next one.

Assign tasks:  There are tasks that need to come together prior to and on the day 
of the workshop. While the consultant will often take responsibility for many 
of these, there are others that will likely fall to the advisory committee and/or 
community volunteers.  Think about:  
• Activities and agenda
• Materials and equipment
• Hospitality
• Facilitation
• Media coverage
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At the Start of the Workshop
With good planning you and your consultants will have everything ready on the 
day of the workshop.  Consider the following tasks associated with the day of the 
workshop:
• Sign-in and greeting
• Documenting all participants
• Collecting contact information
• Preparation and distribution of a descriptive agenda 
• Distribution of informative handouts
• Managing activities for people prior to start of the workshop 
• Introducing participants 

At the End of the Workshop
• Thank all participants
• Provide information on next steps
• Date and location of next workshop
• Recruit new volunteers
• Collect workshop evaluation form and activity worksheets
• Identify people to speak with media
• Clean up 

Keeping People Engaged 
Once you have been able to bring residents into the vision planning process it is 
important to keep their interest.  An effective communications strategy will be 
very helpful in this regard.  Consider:
• Providing ongoing communication
• Offering voluntary activities between workshops
• Sponsoring lectures and community forums
• Providing opportunities for leadership
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Describe the planning process.

Describe the purpose and nature of the public participation.

How were the participants informed of the opportunity to participate?

Was their facilitation at the public sessions?

What was successful?

What could have been improved and How?

WORKSHEET: REFLECTING ON PAST EXPERIENCES

Use this worksheet with others on your committee to consider past experiences with public 
participation and in what ways those might inform your current planning process.
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WORKSHEET:
IDENTIFYING LOCAL STAKEHOLDER GROUPS & RESOURCES

Stakeholder Groups
Organizations

Individuals

Agencies

Expertise or Purpose, Services, & Resources

Use the chart below to identify stakeholder groups that might contribute resources 
and skills to assist you with your work program.
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ACTIVITY 1:
DEVELOPING AN OUTREACH PLAN

1. Informal methods of sharing information

2. Organizations and Networks that could share information

3. Print or broadcast media for sharing information

A. Typical Ways of Getting the Word Out:
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B. What needs to be Done: Tasks
Use the chart below to list the tasks or actions that will be part of the outreach plan for your community.

Task or Action
Order of 

Implementation
Responsible 

Party

C. Create an Outreach Plan Timeline
Organize the tasks that you have defi ned above using the timeline provided and Post-it© notes.
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PRESENTATION 3:  
The Community Workshop Process

In BOA Step 1, the fi rst visioning workshop activities focus on uncovering and 
understanding local values, identifying issues and opportunities, and describing 
a desired future. With this understanding, the community begins to draft an 
initial vision statement and goals. This is followed by a second workshop 
where participants revise and confi rm the draft vision and goals, and begin to 
consider strategies to address the identifi ed issues and build on opportunities and 
accomplish their goals. 

The First Community Workshop
The fi rst BOA Step 1vision planning workshop is an opportunity to talk with 
community members about the way they value their community, the issues that 
concern them, and the opportunities that they see for future improvement.  This 
experience enables participants to see their community from a new perspective 
and to think differently about its future.  For many, this workshop provides a new 
sense of hope and a constructive process in which they can participate. 

Keys to Facilitating a Constructive Dialogue
Vision planning requires thoughtful organization and skilled facilitation.
1. Establish a space for dialogue: It is important to create an environment that is 
conducive to constructive dialogue. Consider the following: 
 • The group size – small groups give individuals a greater opportunity to   
  share ideas
 • The meeting space – if you are going to divide people up into discussion   
  or working groups there must be room for separation and acoustics will be  
  important
 • Facilitation – keep group on track, enable every one to contribute, use   
  effective questioning to help people clarify ideas, assure that all points of   
  view can be presented
 • Ground rules for participation – make it clear that this is not about    
  controversy
 • Include a range of activities – everyone has different ways of expressing   
  themselves

2. Establish a collaborative working relationship between community and   
 professionals:  Your consultant leading the vision planning process should   
 be genuinely interested in what the community has to say and serious about   
 recording and analyzing the workshop activities.   
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3. Use images to clarify ideas and focus discussion:  Drawings, photographs and   
 models are important facilitation tools in vision planning. Images present rich   
 information that helps people express and clarify their thoughts and ideas. 

Workshop Activities:  Asking Questions, Recording Answers
It is important to have skilled facilitators at the workshop to: 
• Introduce the activities
• Encourage discussion, and attentive listening
• Keep discussion on track
• Help the group clarify ideas 
• Record the community responses.  

There are methods and techniques to collect, record and analyze local experience 
and knowledge.  Possible techniques include: 
• Surveys
• Nominal Group Technique (brainstorming)
• SWOT analysis (Strengths, Weaknesses, Opportunities and Threats)
• Community mapping 
• Walking tours
• Photography (e.g., photo surveys)
• Stories and narratives

Workshop Follow-Up 
Following the workshop there are a number of things that must be accomplished:
• Organize the data gathered at the workshop
• Prepare a summary and analysis of the data 
• Document fi ndings to share with the community 
• Prepare a draft vision statement and goals
• Evaluate your workshop process
• Develop activities for following workshops

Evaluating the Workshop
Evaluation is should be an ongoing activity over the course of your BOA.
It enables the committee and consultant to understand what has worked well 
and to identify aspects of the process that you might adjust to improve later 
workshops.

There are many different ways to conduct evaluation. The types of questions you 
might ask include:  
• Participation – How many and who attended?  Did we have broad community   
 representation? How did they learn about the workshop?
• Understanding – Do participants understand the purpose of the project, the   
 workshops, etc.?
• Satisfaction with workshop – What was their reaction to the activities? Did   
 they feel comfortable participating?
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ACTIVITY 2:
REVIEWING VISION STATEMENTS, GOALS AND OBJECTIVES

A. Vision Statements 
Read through the vision statements below and then list characteristics which they hold in 
common.

Community A
The Eastside neighborhood is a vibrant and unifi ed community that celebrates diversity.  It is a 
neighborhood where working families can fi nd a variety of housing opportunities, open space and 
recreation, and a mix of stores and services in an atmosphere of comfort and safety.

Community B 
The Village of Smithton is a close-knit community with a vibrant village center that showcases its 
unique history and historic mills.  The village has a supporting a mix of residential and commercial uses 
that offer a full range of housing opportunities and family oriented entertainment.  Surrounded by green 
space and natural beauty, residents can walk or bicycle safely anywhere within the village.

Community C 
The city of Westerly is a regional center with a friendly, small town atmosphere that serves as a gateway 
to Bear Lake, the Delta River and the northern mountain state preserve .  Delta River is central feature 
of the city providing a variety of public and private recreational opportunities.  The city’s rich cultural, 
industrial, and architectural heritage is preserved and presented as a source of pride.  The city maintains 
a strong and diverse economic base that provides opportunities for residents and visitors.

Characteristics of vision statements:
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ACTIVITY 2:
REVIEWING VISION STATEMENTS, GOALS AND OBJECTIVES

B. Goals and objectives 
Vision Statement:
The city of Westerly is a regional center with a friendly, small town atmosphere that serves as a gateway 
to Bear Lake, the Delta River and the northern mountain state preserve.  Delta River is central feature 
of the city providing a variety of public and private recreational opportunities.  The city’s rich cultural, 
industrial, and architectural heritage is preserved and presented as a source of pride.  The city maintains 
a strong and diverse economic base that provides opportunities for residents and visitors.

Goals and objectives:
Goal 1:  Recognize, improve, and maintain the environmental quality of the Delta River. 
Objectives: 

Goal 2:  Embrace the river as an economic and recreational resource within the community and expand 
opportunities that stimulate a balance of public and private growth and development.
Objectives:

Goal 3: Establish a strong relationship between downtown and the river, which provides year round 
businesses and services tailored to the needs of the community and visitors.
Objectives:
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PRESENTATION 4
Refi ning the Vision

A.  Refi ning the Vision
In BOA Step 1, you prepared a draft vision with goals and objectives.  This draft 
vision likely established a framework for your inventory and analysis and your 
market and economic feasibility study.  As you gain a fuller understanding of 
environmental and physical conditions, and market potential it is necessary to 
revisit the draft vision in BOA Step 2 stage.  

Vision Planning:  An Integrated Activity in the BOA Program
BOA Step 2 provides an opportunity to test the feasibility of your draft 
vision.  Given the new information that has been gathered and your increasing 
understanding of the conditions and opportunities, does the vision seem well 
directed?  Were there opportunities that were overlooked?   In BOA Step 2, you 
use community participation to refi ne and, if necessary modify, the draft vision 
while bringing greater clarity and specifi city to your vision, goals and objectives.  
This refi nement will enable the community to explore redevelopment alternatives 
and identify/describe potential catalyst sites. 

Sharing the Vision Process, Findings, and Draft Vision
In the fi rst BOA Step 2 workshop, begin by reviewing the issues that were 
explored and the decisions that led to the draft statement, goals and objectives in 
BOA Step 1.  Following the review of Step 1 activities and the draft vision, the 
new information gathered since the draft vision was developed will be presented.  
An understanding of this information will enable participants to refi ne, detail and 
focus their vision and, with greater focus and clarity, begin to identify strategic 
sites and explore redevelopment options. 

Exploring Alternatives   
Exploring alternatives is an important aspect of the BOA Step 2 vision planning 
process.   Studying alternatives side-by-side, it is possible to compare the 
strengths of the different proposals.  During this process is it important to:
• Help everyone understand the conceptual nature of the alternative studies
• Keep everyone’s attention focused on the big ideas
• Avoid getting stuck on the details

Presenting Alternatives
Sometimes with brownfi eld sites it is hard for community members to imagine 
change and what it would look like.  Work with your consultant to develop 
strategies for presenting alternatives.  For example, the use of before-and-after 
perspectives can help people imagine sites differently.
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Evaluating Alternatives
The ultimate purpose of the exploration of alternatives is to evaluate the 
alternatives, document the community assessment of each alternative, and begin 
to develop criteria that will guide the fi nal proposal or strategy.  Your consultant 
should facilitate this process and provide the mechanism for recording the 
evaluation. 

Establishing Criteria and Selecting Strategic Sites  
As the vision planning progresses, redevelopment strategies can be tested and 
refi ned, and criteria developed to identify strategic sites. 

B.  Documenting and Sharing the Vision
By the end of BOA Step 2, you will likely have completed your vision planning 
process.  At this point it is time to share the BOA vision more broadly. There 
are many ways to share your vision. Consider presentations and exhibits of the 
materials that your consultant will have developed through the vision planning 
process. 

Executive Summary
Many communities produce an executive summary to share their vision.  The 
format can vary from community to community depending on the needs of the 
community, their budget and the intended use of the plan.   Keep in mind that your 
products should refl ect the thoughtful nature of the process and the community’s 
commitment to quality.  Invest in good layout design and production and produce 
materials that can be used in multiple ways. 

The executive summary should include:
• Process
• Participants
• Key issues
• Vision statement
• Goals and objectives
• Proposed revitalization strategies and plans

Integrating Images and Text in the Executive Summary
Use images to illustrate the character and intention of the vision.  Images make 
intent clear, enable people to imagine the redevelopment and can generate 
excitement and support for implementation efforts.  However, images often 
also require text to focus the reader’s attention on the important details in the 
illustrations.  Organize your documents so that the text and images are well 
integrated and related.  Remember that good communication requires a clear 
message.  The narrative text needs to be straight forward, engaging, and accessible 
to community members.
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PRESENTATION 5
Outcomes of Vision Planning

The BOA Vision
Your BOA vision will clearly document the community’s desired future through 
text and illustrations.  Once completed, the vision will provide:
• A framework for action
• A measure against which the community can evaluate future development   
 proposals, and
• A list of priority public projects to accomplish community revitalization

BOA Visioning Outcomes
The outcomes of the BOA vision planning process include:
1. Public Support 
• Community excitement and interest
• Educated and informed public
• Local leadership
• Newly recognized resources

2. Action Strategies
Your BOA vision plan will clearly identify immediate steps that can be taken 
to implement the vision using existing community resources and volunteers to 
accomplish identifi ed projects. Some of these actions are organizational, some are 
community celebratory events, and others are discreet projects and the initiation 
of funding strategies. The set of action strategies associated with the vision plan 
goals will help to guide implementation of the vision plan. 

3. Identifi cation of Catalyst Sites and Priority Projects
The vision process will identify catalyst sites and provide preliminary list of 
revitalization projects.

4. Documents that share the vision
Summary communication pieces such as fl iers, posters, exhibits, websites 
and DVDs can be used to share the vision.  These products will help 
community members that were not involved, better understand the process and 
recommendations.  They will also be useful to the advisory committee as they 
share the vision with state and federal agencies, potential developers, nonprofi ts 
and regional neighbors.

5. Experienced Advisory Committee
Finally, you will have an organized and experienced advisory committee prepared 
to guide the BOA program and to implement the vision.  Their organization and 
leadership experience provides both stability and continuity.  
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A Vision Plan is a community created plan that is the foundation to guide future action.  It is 
grounded in community members vision of what they think the community should be.  The 
Vision Plan is composed of several interrelated pieces.

The Vision Statement represents the collective view for the community’s future.  It emerges 
from community dialogue and incorporates common values.  This ‘umbrella’ statement is very 
broad but community specific.

The Goals support the Vision Statement and describe its component parts in more detail.  
Identifying goals is the first step towards implementation of the vision.

For each goal, specific strategies or action plans are developed that a community can take to 
implement the vision.

Analyze &  
Synthesize

Evaluate & 
Refine

Community 
Organization

Projects

Policies, 
Guidelines,    
& Standards

Continuing 
Support

Visioning Process Implementation

Facilitator meets with 
a core group of 
community members 
to initiate informal 
conversations and to 
discuss project 
coordination and 
outreach.  After setting 
a schedule this group 
works with the 
facilitator to publicize 
the process, explain 
project intent and  
notify residents of 
scheduled activities.

Plan & 
Prepare

An interactive participatory process that is open to all community members and 
stakeholders.  The intent is to establish dialogue and collaboration among participants in 
order to discover common values upon which to base the Vision Plan.

Vision Plan

Facilitator must 
understand 
information needed 
and select participation 
methods and activities 
to help answer specific 
questions.  Plan for the 
use and management 
of data before 
obtaining it.  Design 
workshop activities to 
encourage interaction, 
discussion and 
stimulate interest.

Through workshop 
activities participants 
reveal ways they use 
and value their 
community by 
identifying favorite 
places, traditions, 
activities, and 
important natural and 
built features.  They 
also identify important 
opportunities and 
issues, and discuss 
what they would 
change if it could.

Facilitator organizes, 
documents, analyzes 
and synthesizes 
workshop data to 
determine common 
values, opportunities 
and concerns. Based 
on these findings, the 
facilitator prepares a  
draft Vision Statement 
and Goals. Workshop 
activities are designed 
to help participants 
refine Vision the 
Statement.

Community reviews 
summary findings and 
the draft Vision 
Statement. Through 
workshop activities, 
participants explore  
alternative expressions 
of the vision, consider 
future choices and 
begin to identify  
actions that they can 
take to implement their 
vision.

Facilitator organizes, 
documents, analyzes 
and synthesizes all 
workshop and other 
background data to 
refine vision statement 
and goals, and to 
prepare specific action 
steps to begin 
implementation.

Facilitator presents 
Final Vision Plan.  
Community reviews, 
discusses and identifies 
short and long-term 
priorities.  The group 
also discusses 
strategies for 
continued community 
participation and 
management of the 
implementation 
process. Set date for 
next meeting.

Community Responsibility

Facilitator Responsibility

SUNY-ESF Council for Community Design Research
SUNY College of Environmental Science & Forestry             Syracuse, NY

Waterfront Initiatives 
Visioning Process        
September 2001

On-going support is provided by 
CCDR, state agencies and local 
and county planning departments.

Community assumes primary responsibility 
for implementation, deciding which 
combination of approaches best match their 
needs and resources.  Approaches may 
include tapping community members time 
and expertise, preparing guidelines and 
standards, or  exploring  physical 
improvements through design studies.  All 
strategies and decision should be grounded in 
the Vision Plan

WORKSHOP WORKSHOP WORK   SHOP 

Discuss 
Final Vision 

Plan
Explore  

Alternatives

Uncover 
Community 

Values 

Start 
Process
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Watertown: Imagining the Future 
Workshop Series One Outline 

 
Monday, Feb.24, 8:00 a.m., HSBC, Conference Room, 120 Washington Street 

Sponsor: Downtown Business Association 
Wednesday, Feb.26, 9:00 a.m., The Mercy Building Conference Room, 235-255 State Street 

Sponsor: Neighbors of Watertown 
Friday, Feb.28, 1:00 p.m., HSBC, Conference Room, 120 Washington Street 

Sponsor: Greater Watertown-North Country Chamber of Commerce 
Saturday, March 1, 9:30 a.m., City Hall 3rd Floor, 245 Washington Street 

Sponsor: Watertown City Planning Department 
 
We chose to hold four similar workshop segments, all consistent with this outline, in order to 
accommodate and include diverse interests in the visioning process.  Detailed activity sheets 
describing the objectives, process, materials and staff were created to maintain constant form and 
are included as part of this index.     

 
Greetings 
Have participants sign in, get nametags, and an entry survey. 
 
Entry Survey 
Done individually while waiting for the workshop to begin.  Give to facilitator when finished or 
handed in at end of session. 
 
Welcome and Introduction of Team 
Watertown representative (often host of facility) welcomes residents to the meeting and 
introduces a CCDR representative (Cheryl or Maren) who introduces student facilitators and 
explains the process. 
 
Introduce Photo Survey 
Open up the idea to participants interested in volunteering for photo survey.     
 
Activity 1: Storyline Mapping 
Hand out worksheets and maps during entry and seating period.  Recommend people to pair up 
with their neighbor to think about the ways they use local areas. 
 
Activity 2: Mapping Sacred Places and Areas of Concern  
Break into three or four small groups for discussion and mapping of these places.  
 
Activity 3: Brainstorming Opportunities  
Facilitate small group discussion and mapping of opportunities along the Black River as well as 
individual ranking of top constraints to taking advantage of these opportunities.    
 
Sign-up for Photo Study 
 
Closing 
 



Watertown Vision Planning Workshop Questionnaire    
 

Thanks for coming to our Workshop! While you wait, please take a few 
minutes to fill out this questionnaire! No names please! 

 

Sex:  M         F 
 
Age:  
 
Do you work in Watertown?    Where?_____________ 
  
Do you live in Watertown?  
 
If  yes, identify neighborhood._________________________________- 
 
# of School age children: 
 
 
 

1. How did you find out about this workshop? 
 
 
 

2. How long have you lived in Watertown? 
 
 

3. How would you describe Watertown to someone who has never been 
here before? 

 
 
 
 
 

4. What is your vision for the future of the Black River? 
 
 
 
 
 
  
5. List two or three actions that could help to realize this vision. 

 
 
 



Red Creek Vision Planning  
Workshop 1 Agenda & Activity 

SUNY ESF Center for Community Design Research 
 
Date: 10/19/04 
Project: Village of Red Creek Vision Planning 
Subject:  Facilitation notes for First workshop  
Date of Workshop:  October 19, 2004 
 
Workshop schedule: 
5:45 – 6:15 ESF arrival and set up at high school 
6:15 – 6:35 Participant arrival; fill out photo survey 
6:35 – 6:40 Introduction 
6:40 – 7:05 Getting around and Sacred places 
7:05 – 7:25 Concerns 
7:25 -  7:30 Transition 
7:30 – 7:50 Yesterday and today discussion 
7:50 – 8:30 Brainstorming – SWOT and Exit survey 
 
Room set up 

• There will be up to seven large facilitated groups of eight to ten participants each.  
Depending on table size and configuration there will be one or two tables per 
group.  The groups should be widely spaced if possible. 

• Hang residence location map near sign in table 
• Hang photo survey sheets on wall using drafting tape. 

 
Greeting and entry 
Procedure: 

• Set up table by doors to cafeteria with sign in sheets (2), name tags, dots for 
residence location and photo survey packets 

• Enlist help of several Revitalization committee members to greet people, help 
with name tags and sign in, and help find residence locations. 

• ESF facilitators focus on getting participants started with photo survey. 
o Explain that they can do photo survey before the meeting starts.  Each 

question on the survey corresponds to a board with photos on the wall. For 
each question they should select a photo that represents their answer and 
mark it with a colored dot. If none of the photos represent their answer, 
they can write in a response on the photo boards.  On their survey 
response sheet, they fill in the photo number and answer the question. 

o The survey does not need to be completed in any order so if it is getting 
backed up, encourage people to start in the middle. 

o If participants do not finish before the meeting starts, they can complete it 
at the end. 

 
Materials: 
 Sign in sheets  Name tags  colored dots pencils 
 Drafting tape  residence location map photo survey sheets 
 Photo survey packets (colored dots, photo survey handout) 



Red Creek Vision Planning  
Workshop 1 Activity 

Getting Around and Sacred Places (25 minutes) 
• Introduce yourself.  Give each participant the packet that contains the 11x17 

aerial, mapping survey, sacred places and concerns sheets. 
• Ask them to take several minutes to complete the mapping survey, referencing the 

small aerial map.  You might want to point out a few key roads and landmarks on 
the large scale aerial photo to help with orientation.  Encourage them to work in 
pairs and to help each other if they have difficulty finding streets or places on the 
aerial.   

• After five minutes move on to the sacred places activity.  Briefly describe the 
concept of “sacred places”.  Allow participants a couple of minutes to write down 
on the handout sheet the places they consider sacred and the reasons why. 

• As a group you will map Red Creek’s sacred places.  Ask for a volunteer to help 
locate the places and mark them with a RED dot on the large scale aerial photo.  
Allow participants to take turns naming sacred places.  The volunteer marks them 
with a colored dot and consecutively numbers each dot.  Write the number and the 
place name on the flip chart sheet.  Ask if anyone else had that place listed as 
sacred.  Write the number of people who shared the response next to the place 
name.  Ask why this is a sacred place and record responses on the flip chart.  
Continue this process until all sacred places have been mapped and recorded. 

 
Materials: 
 Handout packets red dots display aerial photo easels  
 Flip chart markers colored pencils 
 
Concerns (20 minutes) 

• Briefly describe the concept of Concerns.  These are issues or problems that 
community members are concerned about and think must be addressed.  They are 
not confined to places or areas. 

• Follow the same procedure described above. Use the same large-scale aerial 
photo. Mark concerns with a YELLOW dot.  If a concern cannot be mapped, 
name it, write it on the flip chart, record the number of people that share this 
concern, and record the reasons why. 

Materials: 
 Same as above  yellow dots 
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